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Note: 2010 was the year for the wakeup call for Information Management that is driving dynamic analytics. 2011 is the year of execution of Information Management and predictive Business Analytics that will drive the time to value for business and customers.

When we start discussions around the topic of Business Analytics the area that comes to mind in our clients mind is Dash boards and scorecards.  This is one of the most used segments of business analytics.  Scorecards and Dashboards are a must have for executives to monitor the company's performance and validate the direction.  It allows for management to have a view that allows them to determine what is working and what isn't. 
That brings us to the question. What is behind the tools, what makes up the indicators?  In this paper I hope to give you enough information to be able to talk to your potential customer on key indicators and understand each other (maybe just a bit better).
Business analytical architecture is a business discipline that is owned by the business, for the business. Business analytical architecture is not only about technology, but the blending of business missions, tools and technology as a focused unit. It allows business to reclaim leadership and leverage when it comes to transforming data into information to direct the business. 
Business analytical architecture's value is being recognized on a wide range of initiatives including mergers and acquisition planning and deployment, new product rollout, globalization, operational streamlining, regulatory compliance management, outsourcing analysis, customer management and the shift to customer centric business models. The value of business analytical architecture can be summarized into three groups root cause analysis, planning visibility, and the abilities to create and drive transformation roadmaps.
Today’s organizations have the abilities to see a snapshot, at some level, of how their organization is faring. This ability allows them to keep in mind on how well the organization is meeting its objectives on a daily or sometimes even a real-time basis. This information is often presented in the form of the dashboard or scorecard that consolidates data into a format that makes it easier to view the key performance characteristics. These characteristics typically cover the organizations financial data and operational outputs with related metrics.
These dashboard/scorecards allow an organization to drill down through various metrics to decompose these measures into their constituted components. So an executive can drill down on a division that is not meeting or maybe exceeding targeted profitability ratio and determine whether the issue is sales driven or cost management. The sales side they might drill down to see if a sales driven issues such as specific product lines, specific geographic areas or other market conditions. The cost review  might drill down to see if labor or raw materials were the major contributor and then drill down to see what particular material or what particular set of facilities were responsible for the variance.

When the strategy is set in motion, progress is measured on an ongoing basis. Generally speaking, KPIs are rarely hit accurately, but rather a bit over or under. In both cases, learning can be derived based on analysis and improved. Did we overlook any potential opportunities, or do we perhaps lack certain competencies in the organization? An optimization of the strategy takes place when we use this learned information to improve our business processes and thereby ensuring that the organization maintains its agility between the annual strategy processes, and experiences from previous strategy iterations. This can contribute to create learning in terms of the strategy for the coming iteration.

What the balanced scorecard achieves, therefore, is to link the primary production processes to the development of the business. The following describes the use of Key Performance and Result indicators.

Definitions.
What are the K’s?
1. KRI = Key Result Indicators they tell you how you have done in a perspective or Critical Success Factor (CSF) and generally broader period of time than a Key Performance indicator
2. RI = Result Indicator tells you what you have done
3. PI = Performance Indictor Tell you what is working
4. KPI = Key Performance Indicators Tell you by blending the PIs what to do more of
What are some examples of Key Results Indictors (KRI)? (The results of combining RIs)
· Customer Satisfaction
· Return on Investments
· Profitability with drill down to atomic level
What are some examples of Results Indictors (RI)?
· Profits on select  product line
· History of sales trend
· Complaints and compliments from key accounts and/or suppliers
· Facilities utilization   
What are some examples of Performance Indicators (PI)?
· Percentage increase with key accounts
· Activity indicators 
· Negative impact activities (last deliveries, missed calls etc.,)
What are some examples of Key Performance Indictor (KRI)? (The results of combining PIs)
KPIs represent measurements looking at those aspects of a organization’s performance that are most critical for success.
So what does a Key Performance Indicator do and what is its value to the organization.
1. They are measurements that are updated on a set frequency or externally triggered by and event.
2. Used by senior management and C level executives
3. Clearly state the objective of the indicator.
4. Have ties to teams or organizations that have ownership for change
5. Have impact on Organizations Critical Success Factors.

At this point I have defined component types that make up the dashboard and scorecard, but need to do one more piece to clarify the difference between a Key Performance Indicator and a Key Results Indicator.
A Key Results indicator is a summarized activity within a Critical Success Factor (CSF). It also can be an adjusted value based on value of money. The KRIs also has a broader time line of information than a Key Performance Indicator (KPI). The Key Performance Indicator is generally more point in time.
Looking at it from another view you may have multiple Key Results Indicators (How am I doing in relationship to my Critical Success Factors). This is made of numerous Result Indicators (RIs) around what you have done. It is also true for Key Performance Indicators (What do I do to increase performance).  This is generally made up of multiple Performance indicators  (Indicates what to do).

Additional thoughts on setting up a Dashboard that I use during past discussions:
(This is the same rules I use when build a presentation slide)
	

	1. When possible, show enough data to validate trend analysis.

	2. Avoid more than three trend lines per graph, as they probably will cross over numerous times and cause confusion.

	3.  In line graphs, thicken the standard line to allow colors to stand out.

	4. Use a pale-yellow background to maximize color impact.

	5. Avoid more than five divisions in a stacked bar.

	6. If printing need and possible, print in color.

	7. Use high-quality glossy paper for the final copy.

	8. Put the title of the graph in the table rather than on the graph to enable an 11th-hour change without having to go back to the source graph.

	9. Make the graph title mean something (e.g., instead of RoCE, say “RoCE is improving”; instead of EBIT, say “EBIT is declining but expected to recover.”)

	

	10.  Limit graphs to four so they can be viewed on one screen. 

	11. Keep it simple; there are many graphical options that do not convey their message quickly (e.g., radar, bubble, and 3D surface graphs are so difficult to read that two individuals can read the same graph and end up with very different conclusions).

	

	12. Integrate graphs with the text. Do not place graphs in an appendix.
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