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Event Readiness Questionnaire 2020
IBM Order Management

1. Which sites/brands/geographies are you expecting to be live in production with IBM Order Management for peak season 2020? 
For any that are to launch between now and peak season, please provide the target launch date. 
Enter your answer here

2. Which components will be live within your IBM Order Management solution for and peak season? 
For any that are to launch between now and peak season, please provide the target launch date.
☐ Order Management on Cloud (SaaS)
☐ Sterling Order Management (on-premise)
☐ Sterling Inventory Visibility
☐ Sterling Fulfillment Optimizer (Watson Order Optimizer) 
☐ Business User Controls
☐ Store Engagement (Web)
☐ Call Center (Web)
☐ Cognos Analytics
Enter your answer here

If on-premise Order Management, please specify the vendor and version, release, fixpack of the software stack used with Order Management for peak season. If any of these are major changes since prior peak, please highlight. 
OMS: Enter your answer here
Database: Enter your answer here
Middleware/Application Server/JVMs: Enter your answer here
MQ: Enter your answer here

3. Were there any major issues with IBM Order Management that impacted performance, stability, or availability during peak season 2019, or thus far in 2020? 
Please provide detail or IBM Support case numbers, if possible.
Enter your answer here.

4. Please provide the following information relating to historical and projected throughput on the IBM Order Management platform:

	
	2019 Actual Peak Day
	2020 Current /Typical Day
	2020 Projected Holiday Peak

	Highest Peak dates
	?
	?
	?

	Orders per hour
	?
	?
	?

	Order lines per hour
	?
	?
	?

	Order lines peak hour  (Burst volume)
	?
	?
	?

	Order size – Average number of lines per order
	?
	?
	?

	Max concurrent Call Center Users per hour
	?
	?
	?

	Max concurrent Store Users/devices active per hour (pick/pack/ship activities)
	?
	?
	?



What percentage of above order lines would be created in OMS directly versus other channels?
Enter your answer here

5. Please provide the following information (if known) relating to historical (if on OMS at the time) and projected real time calls on the IBM Order Management platform:

	
	2019 Actual Peak
	2020 Current/ Typical Day
	2020 Projected Holiday Peak

	Number of Stores and DCs
	?
	?
	?

	Number of Stores with BOPIS enabled
	?
	?
	?

	Number of Items in Catalog
	?
	?
	?

	Number of Inventory Items (SKU)
	?
	?
	?

	Total Synchronous API calls (Inventory Inquiries, reservation, orders, shipment, etc) per hour
	?
	?
	?

	Synchronous Inventory Reservation API calls per hour
	?
	?
	?

	Synchronous Inventory Availability API calls per hour
	?
	?
	?

	Inventory updates/trickle (adjustInventory) per hour
	?
	?
	?

	Inventory updates per SKU per hour
	?
	?
	?

	Inventory Activities processed per hour 
	?
	?
	?

	Inventory Adjustment burst (daily supply feeds)
	?
	?
	?



6. If integrated with IBM Sterling Inventory Visibility, please select which of the following apply:

☐ Performing nightly syncs
☐ Leveraging Events / Snapshots capability. 
☐ Leveraging Publish all for complete snapshot of availability 

If leveraging events / snapshots capability, which events will be enabled?
Enter your answer here.

7. How has the COVID-19 global crisis impacted your IBM Order Management configuration and operations, if at all? 
Please select all that apply: 

☐ Significant increase in orders processed, more than peak 2019
☐ Significant increase in orders processed, less than peak 2019
☐ Significant decrease or insignificant change in orders processed 
☐ Significant increase in stores using Buy Online Pickup In Store (BOPIS), Ship From Store (SFS), Curb-side Pickup or equivalent
☐ Other significant sourcing rule changes (add/remove nodes/DGs)
☐ Production performance, stability, or capacity issues

8. Please provide details of planned performance testing ahead of peak:

	
	2020 Peak Load Test

	Peak Load Testing period
	?

	Expected Peak dates
	?

	Orders per hour
	?

	Order lines per hour
	?

	Order lines peak hour  (Burst volume)
	?

	Order size – Average number of lines per order
	?



	
	2020 Peak Load Test

	Number of Stores and DCs
	?

	Number of Stores with BOPIS enabled
	?

	Number of Items in Catalog
	?

	Number of Inventory Items (SKU)
	?

	Total Synchronous API calls (Inventory Inquiries, reservation, orders, shipment, etc) per hour
	?

	Synchronous Inventory Reservation API calls per hour
	?

	Synchronous Inventory Availability API calls per hour
	?

	Inventory updates/trickle (adjustInventory) per hour
	?

	Inventory updates per SKU per hour
	?

	Inventory Activities processed per hour 
	?

	Inventory Adjustment burst (daily supply feeds)
	?



9. When is your final deployment and production code freeze before your peak periods targeted for?
Enter your answer here

10. Have you configured and scheduled purging of Orders / Shipments /Audit data? Please provide details of the various purges being run. Note, all purges should be disabled during peak season.

11. If a new launch on IBM Order Management, is legacy transactional data being migrated into the new system? Or will just new orders and related data be captured going forward? If legacy data being imported, what type of data, how old, and what is the plan / load that will be expected to bring this into the OMS system.
Enter your answer here

Have only the essential audits been enabled? Which audits are deemed critical to your business and operations?
 Enter your answer here


12. What are your major concerns or expected risks going into go-live or this year's peak volume period?
(select all that apply)

☐ Sizing / Resource Capacity 
☐ Potential to exceed contractual volume (exceed sizing) 
☐ IBM Hardware/Network Failures 
☐ Client Hardware/Network Failures 
☐ IBM Inability to recover from outage 
☐ Client Inability to recover from outage (on front end eComm)
☐ Vendor inbound/outbound integration performance/stability/recovery
☐ Internal client / Partner skills
☐ IBM infrastructure/application monitoring, alerting, notifications 
☐ IBM Support responsiveness or turnaround on client reported issue
☐ Performance issues due to untuned servers or custom services
☐ Web Store or Call Center performance and operations
☐ Ability to accurately test for low inventory or hot sku scenarios
☐ Other (please specify below)
Enter your answer here


13. Would you be interested in a discussion to understand how the extended IBM teams could help in preparation and execution of your critical events including go-lives or peak holiday season?
Select areas of potential interest.

☐ IBM Expert Labs – Assurance services including health check, design/implementation reviews, performance reviews, performance tuning)
☐ IBM Accelerated Value Program – Premium Support offering priority call handling, single point of contact, and offering expertise
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