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Solution Overview

IBM’s M&A Accelerator™ is an online SaaS 

application built from the ground up to track, 

manage, and share related M&A activities 

throughout the deal lifecycle. It’s like a GPS for 

executing a merger, acquisition, or divestiture.  

Providing leadership the visibility it needs to ensure 

that M&A goals are on track while at the same time 

providing an efficient and effective way for the entire 

deal team to manage the day to day execution. 
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Key Benefits:

Track and manage realization of value: 

by focusing the entire team on activities that 

create value and by identifying problems 

before they impact the value proposition

Increase productivity of the entire team:

by streamlining the administrative 

processes that keep the execution team 

from focusing on high value activities

Reduce risk: by identifying issues early and 

streamlining handoffs between due diligence 

and integration teams

M&A Accelerator is used by IBM’s industry-leading 
M&A teams, along with many of the world’s 
leading acquirers.  With M&A Accelerator’s 
capabilities and best practice set up, you have the 
combined experience of hundreds of successful 
M&A deals at your fingertips. 

Change the way you manage M&A

Single Source of Truth– Unlike multiple 

generic tools, that get cobbled together,   

M&A Accelerator becomes the “single 

authority”  
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The Road to Improved Transaction Success: 

IBM’s M&A Accelerator™ can cover the entire deal process, from opportunity 

identification, process and change management through successful deal completion.

Handoffs between phases are made easy as M&A Accelerator has built in features for you 

to manage your data, tasks, issues, risks and materials throughout the deal lifecycle, 

through to value achievement.  

The M&A Accelerator solution allows your team to leverage existing M&A experience and 

knowledge while augmenting their skills with the combined experience of hundreds of 

previous M&A deals. 

M&A events are typically fast moving and involve many, if not all, areas of an organization. 

These events can be quite distractive for even the most prepared. M&A Accelerator 

provides a rich, full-featured environment for management of any transaction, including data 

collection, step by step execution, exception management, remediation and reporting, while 

providing a single point of command and control for any size or type of M&A 

transaction.

M&A Accelerator™ serves as a unified 

directory of all the data and materials 

needed to manage the deal process and 

create a road map for realizing value. 

All of this information can be aggregated 

based on deal leaders preferences and  

participants needs to create immediate 

visibility into the progress of actions, 

deliverables and value. 

Visit us at IBM.com M&A Accelerator for more information

Our complete M&A solution includes:

• Intuitive, prescriptive home pages, customizable by transaction | deal role | permissions

• Single focus transaction data, reports and status, or work on multiple deals at once

• Built in, robust reporting,  that is highly configurable & automated, consumable by all levels of 

the organization , from executive, to functional lead, to extended team

• Robust user friendly permissions ensure confidential data stays that way

• Customizable and dynamic templates for repeatable process control and incorporation of 

learnings from deal to deal

• Full audit trail and activity capture

Visit us at www.ibm.com/mnaa for more information.


