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IBM Garage for Cloud

Milan

Since 2014, IBM has developed a network of IBM 
Cloud Garages with a Start-up DNA.

We empower small and large companies to 
disrupt and transform in delivering IBM Cloud-
based solutions and impactful and fast outcomes 
using the IBM Cloud Garage Method.

Our Mission
• Accelerate clients’ ability to maximize value from IBM 

Cloud

Our Vision
• Be the essential IBM team to unlock impactful client 

outcomes using IBM Cloud

“People”
UX/Visual Designer – Architects – Developers – PM

”Practice”
IBM Cloud Garage Method

”Platforms”
IBM Cloud, Hybrid & Multi-Clouds, Cloud Satellite, FSS 

on Cloud, IBM Cloud Pak with Redhat Openshift
on IBM Cloud



IBM Garage

IBM’s approach to Cloud Adoption and Transformation

Cloud Adoption and Transformation 
Framework
By working with IBM and following our well-
defined, yet flexible methodology, clients receive 
an actionable roadmap across a holistic 
model with measurable targets to ensure their 
business will thrive while on their cloud journey 
and transformation. 

Think. Transform. Thrive
Organizations worldwide have started their cloud adoption 
journey. They are seeking validation of their approach, wanting 
to gain the advantages of cloud without exposing their 
enterprise to additional risk.  

https://www.ibm.com/cloud/architecture/adoption/



IBM Garage

The Garage Path to Cloud adoption



IBM Garage

Activities

Business Framing Technical Discovery Design Thinking Architecture Minimum 
Viable Product Build

Build Out

Client outcomes
✓ Alignment on your 

vision and desired 
business outcome.

✓ Confirm executive 
sponsor, product 
owner.

✓ Selection of 
candidate app 
workloads that can 
deliver the business 
outcome through 
modernization.

✓ Explore technical 
areas of interest and 
NFRs: e.g. 
applications, 
security, integration, 
edge, etc.

✓ Recommended 
technical next steps 
and/or further 
discovery as needed 
to build proposal.

✓ Business and IT 
alignment on user 
experience and 
roadmap to meet 
your business 
outcome.

✓ Identify risks and 
assumptions in your 
modernization 
approach, such as 
data security.

✓ Identify series of 
MVPs. Agree on next 
MVP business 
experiment.

✓ Define a secure 
minimum viable 
architecture that 
mitigates risk.

✓ Architect and create 
an implementation 
roadmap for a 
hybrid, multi-cloud 
platform and 
DevOps adoption.

✓ Modernize, deploy, 
and test the 
application on the 
cloud environment.

✓ Test hypothesis via 
learning–driven 
production release 
against the stated 
business outcome.

✓ Iterate across 
multiple MVPs, 
refine solution until 
you achieved the 
stated business 
outcome.

✓ Become self–
sufficient in 
achieving business 
results with the IBM 
Garage Method.

✓ Scale production 
environment and 
applications.
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The IBM Garage Journey

Iterating continuously.
https://www.ibm.com/garage/method/



IBM Garage

Building Blocks
allowing to answer 
any kind of problem
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IBM Garage

• Maybe you’ve got a specific business or technology problem in mind, or maybe 
you’re not sure where to start. Perhaps you want help building an innovative, agile 
culture. In this session – tailored to address your unique challenges – experience 
first-hand how the people and practices of IBM Garage can help your business 
innovate and transform.
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IBM Garage
Framing Session

An interactive virtual session that helps you explore 
new potential and prioritize strategic initiatives, with 
IBM experts at your side.

Your team and ours

We’ll bring a handful of experts like designers, architects, data 
scientists, and strategists. You bring a small team of 
empowered leaders who understand your business strategy 
and are ready for a fresh lens on tough challenges.

Outcomes

! Cross-business alignment on what your critical needs are

! Clarity on which opportunity could bring you the most 
valuable business results the fastest

! A true partnership experience collaborating with IBM Garage

! Clear next steps towards a viable solution

Example activities

Scene setting on your business drivers IBM Garage overview including our 
Methodology and project accelerators

Interactive Enterprise Design Thinking 
activities–prepared specifically for your
team’s needs

[Client]

Prioritize initiatives to align 
on clear next steps



IBM Garage

Technical Discovery / 
Design Thinking 
Workshop
• Use IBM Design Thinking practices to:

1. Align client’s business and IT stakeholders on the 
opportunity

2. Generate creative ideas for the solution
3. Identify risks and form a hypothesis
4. State the definition of an MVP that will test the 

hypothesis
• “Just enough” architecture planning
• Optionally, create a conceptual design

2-5 days
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IBM Garage

Architectural 
consultancy
• Garage architects provide:

1. Thought leadership, advice and guidance
2. Principles of and practices of deploying IBM Cloud
3. Assess as-is application portfolios and create to-be roadmap

• Flexible to cover a wide range of cloud 
architecture topics such as:
1. Containers
2. Hybrid cloud architectures
3. Services on IBM Cloud
4. Etc.

1 week
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IBM Garage

MVP Build-up

6–10 weeks recommended

• Build out the minimum viable product with the 
Client teams

• Use Garage Method for Cloud 
• Inception
• User stories
• Daily standups with Product Owner
• Pair programming, preferably pairing with client
• Test-driven development
• devOps, CI/CD
• Playbacks
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IBM Garage

Cloud Native
Developer Bootcamp
• Train up to 12 people on how to develop and 

continuously deliver cloud-native 
microservices apps on IBM Cloud

• Topics include:
• Identify the key features, practices and architecture of 

cloud-native applications
• Describe the concept of twelve-factor applications and 

microservices
• Describe the role of devOps in cloud application 

development
• Identify the steps to deploy cloud-native applications on 

IBM Cloud

1 week
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Copenhagen

ibm.com/garage

§Begin your IBM Garage 
experience.

Martijn van Amstel
IBM Cloud Benelux
Martijn.vanamstel@nl.ibm.com


