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Capacity Building Offerings
Leadership Development
• Leadership & Collaboration Workshop 

This one-day workshop focuses on the most current, effective 
trends concerning leadership in today’s marketplace. “Growing 
Your Leadership and Collaborative Skills” emphasizes the impor-
tance of collaborative skills within not-for-profit organizations.

• Leadership Styles, Coaching & Climate 
This skills development workshop focuses on two related areas 
affecting organizational performance: the situational use of leader-
ship styles, with an emphasis on coaching, and a leader’s influence 
on organizational climate and the resulting performance.

Project Management
• Project Management Workshop 

This one-day workshop is designed to share IBM’s project manage-
ment consulting expertise. It combines education with hands-on, 
practical application of these concepts to the partner’s own proj-
ects. Prior project management experience is not required.

• Project Review & Consultation 
This one-day workshop is led by expert Project Managers who dis-
sect a team-based project and make recommendations to lower 
risks and maximize the project’s success.

SmartCloud for Social Business
SmartCloud for Social Business is a collaboration suite that enables 
meetings for secure, quick and easy Web conferencing, communities, 
file sharing, e-mail, networking/collaborating, and more. This is a 
“Software as a Service” hosted solution, accessible via a Web browser.

Strategic Growth Offerings
Marketing Strategy Roadmap
This workshop can help organizations create a customized marketing 
strategy based on best practices, an understanding of current not-for-
profit and market trends, and by utilizing the newest technologies. 
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Strategic Planning
• Strategic Planning 

This offering is designed to educate a small or mid-sized organization 
in a repeatable process and generate a high-level, draft strategic plan 
with prioritized initiatives to help achieve its long-term mission.

• Strategic Assessment 
The Strategic Assessment grant provides consulting services to assist a 
not-for-profit organization identify strategic gaps and obstacles to 
achieving its overall vision, mission, and goals.

Web Presence & Social Media
• Strategies for Social Media 

This workshop is designed to help organizations that are already plan-
ning for and/or using social networking media. After the workshop, 
consultants create and review a roadmap of next steps.

• Web User Experience Analysis 
This offering is designed to help evaluate the user experience of one 
website—typically the organization’s primary site. The IBM team eval-
uates the effectiveness of the site’s branding, look and feel, navigation 
and content, and then provides recommendations for improvement.

Technology Roadmap
This offering is designed to help a small or mid-sized organization to 
evaluate the state of its applications and/or technical operations, and pro-
vide a roadmap of how to progress. The recommendations are from a 
high-level functional perspective, not specific products or brands.

Integrated/Premier Offerings
SPSS® Predictive Analytics
Predictive analytics examines an organization’s existing data to uncover 
unexpected patterns and associations, and thereby help anticipate change 
and devise strategies that improve outcomes. This grant makes IBM’s pre-
dictive analytics software, SPSS, available to not-for-profit organizations.

Brand Analysis in the Social Web
Social Media Analytics is a new capability for monitoring and analyzing 
opinions and commentary drawn from online communities, forums and 
blogs. This offering is designed to help better understand the opinions 
and motivations of the general public and their own constituent base. 

For more information about IBM 
Services Grants, please e-mail 
ibmgrant@us.ibm.com contact your 
local IBM Corporate Citizenship  
& Corporate Affairs representative.
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