
IBM Corporate Citizenship

IBM Impact Grants deliver strategically designed consulting and software 
solutions that leverage the breadth of IBM’s capabilities and technologies 
to empower organizations as they work in our communities to overcome 
society’s toughest challenges.  The diversity of these grants allows IBM to 
deliver services and technology that meet the ever changing needs of the 
educational and not-for-profit sector.
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2017 Offerings

IBM Impact Grants

IBM’s comprehensive approach to corporate citizenship aligns with our values 
and maximizes the impact we can have as a global enterprise. We focus our 
community engagement and corporate service programs on specific societal 
issues, including community economic development, education, health, literacy, 
and social services. These are areas of urgent societal need where we can apply 
IBM’s technology and talent to solve problems.

“The consultative services 
provided by IBM for 
our strategic plan were 
used as a catalyst for our 
programming model. The 
facilitators were excellent 
and the leadership model 
positioned our agency 
to learn and become 
a greater asset to the 
communities that 
we serve.”
 — Bob Robinson, North Carolina Workforce  
 Development Commission 
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Capacity Building Offerings 
By providing access to IBM technology, software and expert business 
consultants, we help organizations build capacity for future growth.

Leadership Development
Leading with Authenticity: It is extremely important that leaders reflect 
on how they lead and how they are viewed as a leader today. By better 
understanding themselves, they can engage, influence, and inspire others 
in a personal, impactful way. This workshop creates a unique learning 
experience using a variety of activities.

Leading Organizational Change: This workshop is designed to accelerate 
leaders’ skills in leading change in the not-for-profit sector. Through  
a combination of team exercises, group discussions and lectures, this 
workshop provides powerful insights into how to successfully lead both 
macro and micro change at all levels of the organization.

Leading Organizational Innovation: This workshop helps identify and 
support creative leaders within an organization, as well as considering the 
leadership risks of the new and unknown. Find out about an innovative 
process that can be used with the entire team.

Project Management
Project Management Workshop & Consultation: From Vision to 
Execution, this workshop shares IBM’s project management consulting 
expertise, combining education with hands-on application of concepts 
to the organization’s own projects. Prior project management 
experience is not required.
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“IBM’s grant was very 
effective in surfacing the 
critical challenges we need 
to overcome to achieve 
true progress, as well as 
in generating innovative 
ideas to help us meet those 
challenges.The final report 
provided at the end of the 
workshop has provided us 
with a great roadmap to 
guide strategic and 
productive growth.”
— LIM Tanguy, The Law Society of Singapore
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Strategic Growth Offerings
Our strategic growth solutions are designed to help organizations 
succeed through executable strategies and delivering value through 
technology-enabled transformation.

Strategic Planning
Strategic Assessment: The Strategic Assessment grant provides consulting 
services to help an organization identify strategic gaps and obstacles to 
achieving its overall vision, mission, and goals.

Strategic Planning: This offering is designed to educate small and mid- 
sized organizations in a repeatable process to generate a high-level, draft 
strategic plan with prioritized initiatives that help the organization achieve 
their mission and vision.

Technology Roadmap
IBM helps small to medium-sized organizations evaluate the state of their 
applications and/or technical operations with this grant offering, focusing on 
one or two specific objectives. Organizations receive a roadmap outlining 
a recommended approach to implementing the technologies discussed.
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“The workshop raised 
awareness at Safe Horizon 
about better ways and 
practical tools to manage 
complex projects — and 
not only the ones covered 
in the session. This will 
have a real impact on 
our organization.”
 — Ariel Zwang, Safe Horizon



IBM Corporate Citizenship IBM Impact Grants

Business Analytics Offerings
Predictive analytics helps organizations predict with confidence what will 
happen next so that they can make smarter decisions, solve problems and 
improve outcomes.

Analytics Assessment & Insights
Ideal for organizations with limited data analytics experience and 
capabilities, this grant focuses on a specific area of concern, by examining 
and gaining insight from one, or more, existing datasets to inform and 
improve decision-making.

Leading with Data
This analytics offering is designed to help an organization gain a deeper 
understanding of how to leverage data in furthering programmatic and 
mission-related results. IBM consultants help an organization assess current 
capabilities, along with longer-term goals where data can assist, resulting in 
a customized and actionable data and analytics roadmap.

Social Media Analytics
Social Media Analytics is a capability for monitoring and analyzing opinions 
and commentary drawn from online communities, forums and blogs. This 
offering is designed to help an organization better understand the opinions 
and motivations of their constituent base, as well as those of the general public.

SPSS® Predictive Analytics
Predictive analytics examines an organization’s existing data to uncover 
unexpected patterns and associations, and thereby help anticipate change and 
devise strategies that improve outcomes. This grant makes IBM’s predictive 
analytics software, SPSS Statistics Premium, available at no cost to not-for-
profit organizations and schools, and includes multi-day desk-side training 
by IBM expert trainers to get your organization jump started with basic 
analysis and modeling.

Watson Analytics Professional Edition
This cloud-based offering provides an organization with tools to analyze 
recipient, donor, funding, and volunteer data, as examples, to determine 
ways to improve the effectiveness of programs. This software includes 
automated data visualization and predictive analytics to discover insights 
and answers in the organization’s data. A recipient also has the ability to 
tap into Twitter and, with Watson Analytics’ cognitive ability, see the 
sentiment behind every tweet. Coupled with an intuitive interface and 
natural language processing, an organization will be able to dive into their 
data with enhanced exploration, predictions and views. Capabilities on the 
cloud enable users to use advanced analytics in minutes with no training, 
or software to install.

“The SPSS software 
donation from IBM has 
greatly enhanced our 
analytical capabilities, 
enabling CAMBA to 
improve our program 
evaluations and 
performance management. 
We were particularly 
impressed with the 
training that 
accompanied the SPSS 
software donation, which 
significantly improved 
our staff’s ability to 
maximize the benefits 
of the software.”
 — Joanne M. Oplustil, CAMBA
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Security & Resiliency Offerings
Organizations large and small need to consider the potential impacts of 
unforeseen threats, such as disasters and cyber vulnerabilities, and they need 
to have plans in place to reduce the impact of these events.

Disaster Readiness Planning Workshop
This workshop assists organizations in developing or improving their disaster 
preparedness plans, by exploring the principles of continuity planning and 
delivering evaluation tools, guidance and best practices.

Hacker Vulnerability Assessment
An IBM security consultant assesses and documents security exposures 
that may be used to infiltrate an organization’s network, and provides 
a recommendations report to mitigate identified risks.

Customized Offerings
IBM’s Impact Grants program provides several unique offerings tailored 
for specific organizational needs. Interested organizations must submit 
compelling proposals to be considered for these offerings. Your local 
Corporate Citizenship & Corporate Affairs Manager can help facilitate  
this process and dialogue, to determine applicability for your organization.

Discovery Grant
This offering helps an organization assess a current business or technology 
challenge, resulting in the delivery of a findings document designed to help 
assess options for a go-forward strategy, as well as a framework to implement 
the recommendations.

Custom Grant
In some instances, an organization may have a need which our standard 
packaged offerings are not able to address. Custom grants provide specialized 
consulting services to address these unique needs.

Veteran Employment Accelerator
Leveraging IBM’s data analytics experts and i2 fraud analytics software, 
this grant provides transitioning military veterans with desk-side software 
training and certification as data analysts, as well as job placement assistance 
in the fast growing field of data analytics.

“IBM’s Custom grant was 
invaluable in helping us 
assess how we can address 
the challenges of retiring 
many legacy systems; 
migrating and collecting 
new data in our systems; 
and understanding where 
we need better business 
rules, areas of ownership, 
and best practices. The 
consultants took a holistic 
approach in working 
with us, which contributed 
to the success of the 
output from this grant.”
 — Ken Murdoch, Save the Children
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For more information about IBM Impact Grants, please e-mail  
ibmgrant@us.ibm.com or contact your local IBM Corporate Citizenship & 
Corporate Affairs representative.
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