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Social and environmental responsibility is an important part of our business relationships 

with suppliers, and we work closely with them to encourage transformation throughout 

our global supply chain. In this section you will find examples of how IBM has established 

requirements for the companies we do business with, collaborate with industry groups 

and stakeholders, and grow the global diversity of our supply base.
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Our Supply Chain

With more than 18,000 suppliers located in close to 100 countries, 

social and environmental responsibility is a major component  

of our corporate responsibility efforts and is incorporated into our 

business relationships with valued suppliers. 

IBM’s supply chain is a strategic asset that enables us to deliver consistently high-quality 
goods and services to our customers on a local and global level. We are very aware of the 
importance that comes with having a supply chain of this scale and have crafted our social 
responsibility efforts in unison with our providers to promote sustainable performance as a 
shared objective. And to this end, in light of the increased interest many stakeholders have in 
our global supply chain, we continue to enhance our initiatives described here.

As in prior years, we are providing the following lists of suppliers that represent a 
significant portion of our expenditures. Feedback we have received from stakeholders 
indicates this is useful information, as it expands their understanding of IBM’s extended supply 
chain. In the spirit of further enhancing the dialog on the transformational aspects of our joint 
efforts, we are including links to our suppliers’ own Corporate Responsibility Reports and/or 
related websites. We encourage all of our suppliers to create and publish these reports as they 
serve to enrich our collective knowledge of the many successful endeavors taking place to 
improve social and environmental performance in the extended supply chain. 

2013 Supplier Spending by Category

67% Services & General 
Procurement ($22.1 billion)

30% Production Procurement
($9.7 billion)

3% Logistics Procurement
($1.0 billion)

$32.8 billion $32.8 billion

2013 Supplier Spending by Location

36% North America
($11.8 billion)

35% Asia Pacific
($11.4 billion)

21% Europe, Middle East, 
Africa ($7.0 billion)

8% Latin America
($2.6 billion)

Supplier spending: $32.8 billion total in 2013 
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In 2013, approximately 90 percent of our global spend in Production and Logistics 
Procurement (in support of our hardware and logistics business operations) occurred with the 
following firms: 

• Acbel Polytech 
• Altis Semiconductor 
• Amkor Technology 
• Applied Materials 
• Avnet 
• Benchmark Electronics 
• Brocade 
• Celestica 
• Cisco Systems 
• Compro Business Services 
• Dai Nippon Printing 
• Delta Electronics 
• Emerson Network Power 
• Emulex 
• Flextronics 
• Fuji Electric 
• Fujifilm 
• Fusion-IO 
• Geodis 
• GLOBALFOUNDRIES 
• Hitachi 
• Hon Hai 
• Intel 
• Jabil Circuits 
• Kingston Technology 

• KLA-Tencor 
• Kyocera 
• Lam Research 
• Lenovo 
• Maxim Integrated Products 
• Mellanox Technologies 
• Micron Technology 
• NEC 
• NetApp 
• QLogic 
• Quantum 
• Samsung 
• Seagate 
• Shin-Etsu Handotai 
• SK hynix 
• Smart Modular Technologies 
• Soitec 
• The Karrie Group 
• Tokyo Electron 
• Toshiba 
• Universal Scientific Industrial
• Venture 
• Western Digital 
• Wistron 
• Xyratex 
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In Services and General Procurement (in support of our software, services, and overall 
operations) approximately 45 percent of our global spend was with the following firms:

• Adecco 
• American Airlines 
• Anixter 
• Artech Information Systems 
• AT&T 
• Bilfinger 
• BMC Software 
• Camelot Information Systems 
• CA Technologies 
• CBRE Group 
• CDI 
• Cisco Systems 
• Collabera 
• CTG 
• CVS Caremark 
• Deloitte Touche Tohmatsu 
• Delta Air Lines 
• EMC 
• Fluor 
• Fujitsu 
• George P. Johnson 
• Hays plc 
• Hewlett-Packard 
• Hitachi 
• Infinite Computer Systems 

• Insa 
• Internet Initiative Japan 
• Johnson Controls 
• Jones Lang LaSalle 
• Juniper Networks 
• LeasePlan 
• Lenovo 
• Manpower 
• Microsoft 
• Mitsubishi 
• Nippon Systems Development 
• Oracle 
• Pomeroy IT Solutions 
• Randstad 
• Red Hat 
• Ricoh 
• Rocket Software 
• SAP 
• SDI International 
• SHI International 
• Sumitomo Corporation 
• The Employment Solution 
• Verizon
• WPP 
• ZeroChaos
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Supplier Assessment & 
Improvement Plans

In today’s socially connected world, the pace of information 

availability and exchange continues to rise to levels never before 

experienced. Along with this velocity comes greater expression 

towards companies to continue investing in and improving  

their social responsibility—as they are considered the vanguards 

of change. 

Within the field of supply chain management, companies with a public brand presence are 
held to high expectations for their supply chain stewardship by their many stakeholders. 
Against this backdrop, IBM continues developing and refining its supply chain initiatives that 
support our beliefs and those of our stakeholders.

The following examples highlight a number of these activities that we engage in with our 
many suppliers as we work and encourage continuous improvement in order to meet these 
heightened expectations. 

Global Supply Social and Environmental Management System
Three years ago, IBM Global Procurement introduced its Social & Environmental Management 
System (S&EMS) program to its vast network of existing and newly on-boarded suppliers. The 
S&EMS program requirements can be summarized as follows: 

• Define, deploy, and sustain a management system that addresses corporate 
responsibility, including social and environmental stewardship.

• Measure performance and establish voluntary, quantifiable environmental goals.
• Publicly disclose results associated with these voluntary environmental goals and other 

environmental aspects of their management systems.
• Encourage first-tier suppliers to cascade these requirements to their own suppliers.

In November 2013, IBM's S&EMS successfully completed its second ISO 14001 
surveillance audit conducted by Bureau Veritas, which has resulted in IBM’s continued  
ISO certification.

During 2013, IBM's S&EMS program received the following internal and external 
recognition:

• IBM’s Integrated Supply Chain (ISC) organization received the 2013 Chairman’s 
Environmental Award from IBM Chairman Ginni Rometty. The award was won based 
upon the demonstration of ISC’s environmental programs supporting products and 
solutions. (S&EMS played a prominent role in this award.) 

• IBM's ISC was “highly commended” at the European Supply Chain Excellence Awards 
in the category of Environmental Improvement for Packaging Engineering Center of 
Competence Project.

• ISC's S&EMS was short-listed in the Chartered Institute of Purchasing and Supply 
(CIPS), in the category of Best Contribution to Corporate Responsibility.
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Supply Chain Social Responsibility 
IBM’s dedication to Supply Chain Social Responsibility (SCSR) has been part of our corporate 
and procurement strategy since 2004. Year by year, we have assessed an ever larger footprint 
of our supply chain in the developing world and we believe this has driven upstream 
improvements in conditions for thousands of people employed in the extended supply chain. 

2013 represented a transition year in our SCSR evolution with three significant changes 
occurring sequentially over the twelve-month period. During the first quarter we introduced 
the Electronic Industry Citizenship Coalition (EICC) Code of Conduct to our Services and 
General Procurement suppliers and retired the IBM Supplier Conduct Principles for this 
segment of suppliers. The transition to the EICC Code (for Service and General Procurement 
suppliers) matched the change we made with our Production Procurement suppliers in 2010 
and allowed us to standardize on a single code for all of IBM’s suppliers worldwide. In the 
second quarter we migrated to the EICC’s Validated Audit protocol for our Services and 
General Procurement—again matching the use of the EICC audits we had with our production 
suppliers since June 2010. This dual implementation of EICC audits continued to build upon 
IBM’s longstanding endorsement of the industry standard social audit, and further solidified 
our leadership position in using this protocol as our exclusive means to assess suppliers’ 
compliance to the EICC Code. In the third quarter, we provided a longer-range outlook to 
suppliers on the sites for which we would be requesting EICC audits, in order to give them the 
time to plan and contract with the EICC for these assessments, as part of their ongoing social 
responsibility activities.

In 2013, the total number of full-scope audits across the nine-year span reached 1,683, 
with cumulative results illustrated in the chart below. These assessments measured supplier 
compliance to the Electronic Industry Citizenship Coalition (EICC) or the IBM Code of Conduct 
(prior to 2010 and 2013, as described in the paragraph above.) IBM is a major user of the 
EICC’s Validated Audit Process, directing all hardware supplier assessments (and for Services 
and General procurement suppliers from second quarter 2013) through this collaboratively 
developed approach that provides a common process for sharing results and eliminating 
costly duplicate assessments. In 2013 we included in this cumulative total second-, third-, and 
fourth-cycle full-scope audits (versus only initial full-scope audits) as a reflection of IBM’s 
practice of including social assessment as part of its ongoing business engagement with its 
supplier base. Assessments have engaged suppliers in 34 growth market countries as listed 
at the bottom of the following chart. 

 1,683 
full scope audits measuring supplier compliance  
from 2004 through 2013
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Supplier Full Audit Results-Global Cumulative (2004–2013)
(% non compliant to IBM/EICC code (base=1,638 assessments))

Health and safety

Working hours

Wages and benefits

Respect and dignity

Communications

Environmental

Record keeping

Child labor

Forced labor

Nondiscrimination

Mgt Sys L&E

Ethical dealings

Mgt Sys EHS

Freedom of association

67%

45%

38%

24%

22%

14%

14%

14%

10%

10%

10%

9%

7%

5%

Minor noncompliance Major noncompliance

Audits were performed in the following countries or territories: Argentina, Brazil, Bulgaria, 
Chile, China, Colombia, Costa Rica, Czech Republic, Dubai, Hong Kong, Hungary, India, 
Indonesia, Kenya, Korea, Madagascar, Malaysia, Mauritius, Mexico, Nigeria, Peru, Philippines, 
Poland, Romania, Russia, Singapore, Slovakia, Slovenia, South Africa, Taiwan, Tanzania, 
Thailand, Turkey, and Vietnam.

In 2013, IBM engaged its suppliers in 83 full-scope audits and 118 re-audits for a total of 
201 assessments in 23 countries or territories. China was the most active for audits and 
re-audits, followed by Malaysia, Mexico, Singapore, Taiwan, and Thailand. Almost every country 
in 2013 had re-audit activity, continuing a trend from prior years as we ensure re-audits follow 
any full-scope audits with noncompliance. 
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Of the 83 full-scope audits IBM managed with its suppliers in 2013, at year-end, reports 
were in hand for 74 audits. The results of the 74 full-scope audits are illustrated in the following 
chart. In comparison with the cumulative data (2004-13), the 2013 full scope audit results had 
a comparatively higher degree of noncompliance than the historical data. This is primarily a 
result of the change in assessment protocol for our Service and General Procurement 
suppliers to the EICC audit protocol as described in the opening paragraphs.The EICC code 
and the associated audit protocol have a larger number of questions and therefore was a 

2013 IBM SCSR Completed Audits by Country
201 assessments conducted

70

22

15

12

10

10

8

8

7

5

5

5

4

4

4

3

2

2

1

1

1

1

1

China

Malaysia

Mexico

Singapore

Taiwan

Thailand

Philippines

Turkey

India

Bulgaria

Czech Republic

Korea

Brazil

Dubai

South Africa

Hungary

Hong Kong

Peru

Indonesia

Poland

Romania

Russia

Vietnam

Full audits Re-audits



IBM 2013 Corporate Responsibility Report 9

Supply Chain   Supplier Assessment & Improvement Plans

deeper assessment. The Service and General Procurement audits comprised approximately a 
third of the 74 full-scope audits conducted in 2013. For each noncompliance found in the audit, 
the EICC audit report provides not only a description of the finding, but also, very importantly, 
a cross-reference to the specific aspect of the EICC code and/or the local regulation that it 
pertains to. This proves to be very effective in enabling the supplier to isolate the root cause of 
any noncompliance and to work on effective improvements. Many of the audit findings were 
related to proper establishment of policies and practices, such as in forced labor (having an 
implemented and communicated policy on human trafficking, for example) or in management 
systems (having documented goals, objectives, metrics, periodic reviews, and tracked actions). 
The major findings in the child labor provision were associated with noncompliance to policies 
and practices to fully investigate pre-employment age documentation. In no instances were 
underage workers found in these audits during 2013. In the category of working hours, the 
2013 assessments continued to illustrate the steady progress suppliers are making toward full 
compliance with the EICC code. Overall, IBM’s efforts in communicating code compliance 
begin at the initial stages of supplier engagement and are part of regular business reviews at 
the functional and executive levels. This ongoing and frequent focus on social responsibility 
and the commitment of our suppliers has helped lead to many improvements. Audits continue 
to play a valuable role in providing our suppliers with objective, third-party evidence to 
determine if their operations are still compliant or in need of further improvement. 

Supplier Full Scope Audit Results (2013)-PP and S&GP
(% non compliant to IBM/EICC code (base=74 assessments))

Health and safety

Forced labor

Mgt Sys L&E

Ethical dealings

Wages and benefits

Environmental

Working hours

Mgt Sys EHS

Freedom of association

Child labor

Communications

Respect and dignity

Nondiscrimination

Record keeping

73%

54%

53%

50%

39%

36%

36%

34%

31%

30%

29%

23%

18%

4%

Minor noncompliance Major noncompliance
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IBM’s supplier assessment activity follows the prescribed methodology of the EICC, 
whereby audited suppliers create and submit a Corrective Action Plan (CAP) for all incidents of 
noncompliance discovered in the full scope audit. The CAP links noncompliance back to its 
root cause and enables the supplier to create meaningful targeted improvements, and 
ultimately test their effectiveness by means of a closure or re-audit. During 2013, 175 supplier 
CAPs were reviewed and accepted within 90 days of submission. 

The effectiveness of our audit/CAP/re-audit practice is illustrated by comparing the 
“before and after” results of suppliers experiencing a complete cycle, as shown by the chart 

below. Re-audits conducted during 2013 at 112 Production and Services and General 
Procurement suppliers are compared with their full-scope audits (conducted over the 2011–12 
timeframe). For ease of reading and comparison, only major noncompliance results are 
depicted in the chart. 
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Comparison of 112 Re-Audit vs. Full Scope Audit Compliance
(% non compliant, major non compliance levels illustrated)

Health and safety

Forced labor

Mgt Sys L&E

Ethical dealings

Wages and benefits

Environmental

Working hours

Mgt Sys EHS

Freedom of association

Child labor

Communications

Respect and dignity

Nondiscrimination

Monitoring/
record keeping

54%

22%

47%

12%

34%

5%

25%

5%

19%

3%

15%

3%

14%

2%

13%

1%

12%

4%

6%

1%

5%

1%

4%

1%

3%

0%

2%

0%

Full audits Re-audits
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With regard to a number of code provisions, the re-audits that indicated major 
noncompliance were completely remediated in freedom of association and child labor. In all 
other code areas, substantial reductions in noncompliance were achieved, including a 
60 percent improvement in working hours compliance, a 75 percent improvement in health 
and safety compliance, an 80 percent improvement in management systems (labor and 
ethics), an 84 percent improvement in ethics, and an 85 percent improvement in wages and 
benefits compliance. 

At the conclusion of the re-audits, working hours remained the largest area of 
noncompliance. While this is unsatisfactory, it is consistent with our knowledge of the 
challenges associated with full resolution on a global basis, especially in developing markets. 
In particular, China poses the greatest hurdle for complete compliance in working hours—
however, we believe that much progress has been made by our suppliers in China with 
substantial reductions in total hours worked and greater adherence to rest day requirements. 

Overall, 63 percent of re-audited suppliers (in 2013) resolved all major noncompliance 
issues after completion of one cycle—a significant achievement. IBM Global Procurement has 
contingency plans for its suppliers that remain noncompliant after a re-audit, and each is 
handled with great attention. Our leadership team tracks and reviews the results of all supplier 
assessments (full-scope and re-audits) on an ongoing basis. Reports are compiled and 
reviewed on a monthly basis with executives and on a quarterly basis with IBM’s Chief 
Procurement Officer. 

2013 Center of Excellence for Product Environmental Compliance
IBM’s global Center of Excellence (CoE) for Product Environmental Compliance has end-to-
end responsibility for meeting product-related government environmental requirements. The 
CoE’s mission includes the development of strategy, processes, deployment plans, research 
and development of alternate materials and technologies, and education and training materials. 
The CoE also is an active member of industry and regulatory bodies around the world. Year 
over year, environmental regulations continue to increase in number and complexity.

The types of product regulations that IBM's Center of Excellence for Product 
Environmental Compliance addresses include prohibited substances, restricted chemicals, 
nanomaterial, product take-back, batteries, power, and energy programs. In 2013, IBM 
successfully executed its highest number of year-on-year regulations (approximately 120). In 
2013, the CoE kicked off an activity in support of the expiring European Union Restriction of 
Hazardous Substance exemptions designed to restrict the use of hazardous substances in 
electrical and electronic equipment. The CoE members continue to participate in industry 
consortia and advisory committees to assist, where possible, in pending regulatory or 
technology developments. The CoE continues to develop new and innovative ways to work 
with the industry to deliver product-compliant products. To this end, the CoE has developed 
various software solutions to track and collect product data, and it utilizes those tools to 
rapidly optimize data availability, streamline inquiries, and drive data accuracy. Ongoing, the 
CoE works in conjunction with an extended matrix of IBM professionals around the world to 
best deliver the right technology on time to meet the ever-increasing number of regulations. As 
of January 1, 2014, all IBM servers, storage and mircoelectronics products shipped globally 
were compliant with the applicable product environmental regulations in the countries IBM 
does business in. 
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Industry Collaboration

At IBM, we understand the importance of working together  

with other parties who share our vision of making sustained 

improvements to transform the extended supply chain.

In 2013, IBM’s involvement with the Electronic Industry Citizenship Coalition (EICC) continued to 
expand in terms of support, participation, and utilization of the organization’s numerous resources. 
Founded in 2004 and incorporated in 2007 as a nonprofit industry group, the EICC continues 
to make strides toward its ultimate goal of creating a sector that consistently operates in a 
socially and environmentally responsible fashion. As a founding member, IBM encourages its 
suppliers of products and services to join the group and participate in the development and 
deployment of resources aimed at driving improvements in social responsibility. At the end of 2013, 
the EICC added more than 10 new members to grow to nearly 90 total member companies 
across retail, electronics, software, logistics, and communication industries, representing five 
distinct tiers of the extended supply chain. Last year IBM completed its two terms of volunteer 
service as chair of the EICC board of directors, and expanded its representation in a number 
of working groups including Learning and Capability Building, Conflict Minerals, Asia Program 
Outreach, Governance Taskforce, Finance Committee, and the Executive Committee. 

Through the collective efforts of its members and support partners, the EICC attained the 
following notable accomplishments in 2013: 

• Conducted a week-long membership, stakeholder, and board of directors meeting in 
Taiwan that featured local social responsibility events 

• Enhanced its Capability Building Tools and Resources portfolio for members and their 
suppliers to include 10 topical areas related to supply-chain social responsibility

• Expanded the geographic coverage of the Validated Audit Process to 19 countries and 
developed audit protocols for service suppliers and labor agencies

• Upgraded the EICC-On secure database for supply-chain interchange of EICC Self-
Assessment Questionnaires and Validated Audit Reports

• Established a dedicated website and governance structure for the EICC/Global 
e-Sustainability Initiative Conflict Free Sourcing Initiative (CFSI) and grew membership to 
150 organizations representing seven different industries focused on creating a conflict-
free supply chain 

• Published updated rosters of conflict-free smelters for tantalum and gold; released the 
first roster of certified conflict-free tin smelters 

• Established a permanent office in Alexandria, Virginia, and hired seven staff members to 
assist the organization in reaching its goals and objectives 

IBM has also actively engaged with local and regional organizations that share a common 
interest in facilitating improvements in supply-chain social responsibility. Our most robust 
example of this is in Mexico, where we work with three regional organizations in the Guadalajara/ 
Jalisco region. Jalisco’s electronic cluster plays a key role in Mexico’s economic development 
and contributes significantly to Mexico’s gross domestic product. IBM engages in diverse 
collaboration mechanisms, such as industry chambers, and in common projects to help 
increase the social responsibility of the sector in Mexico. For three consecutive years, IBM has 
collaborated with Red ACTIVO Sustentable, a Mexican nonprofit organization dedicated to 
helping small and medium enterprises develop socially responsible capabilities to drive economic, 
environmental, and sustainable growth. IBM has developed training materials and learning 
methodologies for workshops, as part of our longstanding commitment to corporate social 
responsibility. During 2013, more than 200 companies from different industry sectors located 
in the Jalisco region attended workshops on corporate social responsibility. 
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“As a leader in CSR, IBM has contributed to ACTIVO by 
developing a model for implementation of socially responsible 
practices in Jalisco’s industry. IBM has demonstrated a  
great commitment and strong belief by leading the agenda  
of this project. IBM’s participation has been determinate for 
the success of our project.”

Carolina Zatarain, director, ACTIVO

IBM also maintains a long-term collaborative relationship with Centro de Reflexión y 
Acción Laboral, a nongovernmental organization located in Mexico. Through frequent 
meetings and open communication, we are addressing in a constructive manner areas of 
mutual concern regarding working conditions in our regional IBM supply chain. 
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Conflict Minerals

In 2013, IBM and other members of the Electronic Industry 

Citizenship Coalition (EICC), in conjunction with the Global 

e-Sustainability Initiative (GeSI) Supply Chain Work Group and 

companies from other sectors outside electronics, continued 

working to achieve a supply chain free of Democratic Republic of 

Congo conflict region-originated minerals. Together, EICC and 

GeSI have formed the Conflict Free Sourcing Initiative (CFSI) to 

consolidate our joint efforts and to welcome other participants  

with an interest in working to resolve challenges associated with 

this issue.

By convention, four minerals (tin, tantalum, tungsten, and gold) are considered conflict 
minerals, although these materials are often found in other parts of the world and from 
legitimate sources within the DRC that are not conflict related. This adds to the complexity of 
the task at hand, as care needs to be taken to allow legitimate sources of supply from within 
the DRC are to participate in the compliant supply chain. IBM itself is not a direct purchaser of 
conflict minerals and is several tiers downstream from the smelters or refiners of such minerals. 
As a result, we rely on processes developed by the CFSI and on information received from our 
suppliers relating to sources of supply.

The following products designed and manufactured by our Systems and Technology 
Group are within the scope of our conflict minerals work:

• Systems: computer servers designed and optimized for business, public, and scientific 
computing needs: System z, Power Systems, and System x

• Storage: disk, tape, and flash storage systems and software
• Microelectronics: semiconductors designed and manufactured primarily for use in IBM 

systems and storage products, and for external clients

In 2013, our efforts focused on harnessing the work of the past three years preparing the 
reporting documentation required to be filed by June 2, 2014, for the US Security and 
Exchange Commission’s Dodd-Frank Wall Street Reform and Consumer Protection Act, 
section 1502; specifically, the Specialized Declaration Form (Form SD) and related Conflict 
Minerals Report (CMR).

The highlights of our work to date can be summarized into four categories: Establishing a 
supply chain standard for conflict minerals; performing a Reasonable Country of Origin Inquiry 
(RCOI) regarding the potential sources of conflict minerals in our products; surveying our direct 
suppliers using the CFSI Conflict Mineral Reporting Template to ascertain the smelters or 
refiners present in the supply chain, and working with those smelters and refiners to gain their 
engagement in the Conflict Free Smelter Program (CFSP).

IBM’s conflict minerals standard outlines our recognition of the importance of this issue 
and our plans to take definitive steps to keep these materials out of our extended supply chain. 
This standard is posted on our Global Procurement website and has been brought to the 
attention of our upstream suppliers.

http://www.ibm.com/conflictminerals
http://www.ibm.com/procurement
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We conducted an RCOI regarding potential sources of conflict minerals and concluded 
that, in the absence of complete visibility to the sources of these materials within our extended 
supply chain, IBM would need to conduct due diligence of the supply chain to better 
understand the sources of these four materials.

To perform due diligence, IBM has used the CFSI Conflict Minerals Reporting Template 
and dashboard. This survey and consolidation software was developed to provide companies 
with a common format for their upstream suppliers to identify the use of the four materials, the 
smelters used in the extended supply chain and—where possible—the country of origin of the 
four minerals. IBM deployed this survey to 40 direct suppliers to our Microelectronics group 
and 290 suppliers to our Systems and Storage products, representing 90 percent of our total 
supply chain expenditures for these three product groups. From this work, we learned the 
identities of 189 upstream tantalum, tin, and tungsten smelters and gold refiners, located in 34 
countries, currently used by our direct suppliers. Within our CMR,Eili we have provided the 
entire list of upstream smelters and refiners identified by our due diligence work. IBM has 
shared a consolidated report of our due diligence results with more than 70 customers of our 
Systems Technology Group in support of their work on this topic.

IBM and members of CFSI are extending various actions to identify, vet, engage with, and 
lead the entire portfolio of member identified-smelters and refiners to participate in the CFSP. 
The CFSP was created for smelters and refiners that play a crucial role in the extended supply 
chain, as they are the point at which concentrated ores are refined into the higher level 
materials that cascade into technology products. During 2013, CFSI updated its web-based 
list of certified smelters and at the end of the year included 40 gold refiners, 25 tantalum 
smelters, and 10 tin smelters in total. The CFSP is a growing list, so interested parties are 
encouraged to access this website on a frequent basis for the latest information.

By comparing the IBM-identified smelters and refiners to the CFSP list, we determined at 
the end of 2013 that 33 percent of all the smelters and refiners identified by our upstream 
suppliers are conflict free, with 88 percent of the tantalum smelters, 42 percent of the gold 
refiners, and 17 percent of the tin smelters in IBM’s supply chain conflict free. While we are 
encouraged by these results, we believe we have much further to go and thus plan to increase 
the engagement of smelters and refiners in 2014.

One means of expanding engagement is by direct interaction with smelters and trade 
groups that are associated with the processing of these materials. In December 2013, IBM and 
three other member companies of CFSI met in Indonesia for a multi-day engagement to 
discuss aspects of our conflict free work. This included government officials, trade 
representatives, and tin smelters. As a result of this session and the concerted work of the 
CFSI, smelters in Indonesia agreed to participate in the CFSP. We look forward to similar 
interactions in China in 2014.

For more details on our overall conflict minerals work and plans to further our efforts, 
please see our Conflict Minerals report.

http://www.ibm.com/conflictminerals
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Supplier Diversity

IBM is committed to diversity in all parts of its business, and has 

been for more than 100 years. IBM’s history of maintaining a diverse 

supply chain is no exception. 

The company first established a global supply chain diversity program in 1968. This was four 
years before the creation of the National Minority Supplier Development Council (NMSDC) and 
29 years before the Women’s Business Enterprise National Council (WBENC) was founded. 
We were the first IT company to conduct more than $1 billion of business with diverse 
suppliers in the United States. And we learned early on that fostering diversity is not only the 
right thing to do for society, but for business as well. A diverse supplier base not only provides 
talent, it also helps add stability and flexibility throughout our supply chain and promotes 
economic growth in local communities. 

$ 3.3   billion
of business with first- and second-tier diverse  
suppliers in 2013

$ 916   million
of purchasing with first-tier, non-US diverse  
suppliers in 2013

2011 2.5

2.6 

2.72013

2012

Amount of IBM Business Conducted With First-Tier Diverse Suppliers
($ in billions)

In 2013, IBM conducted $3.3 billion of global business with first- and second-tier diverse 
suppliers. Of that, $2.7 billion was contracted with first-tier suppliers, up from $2.6 billion in 
2012. And of that, we did $916 million, first tier, in business with diverse suppliers external to 
the United States.

For these and other accomplishments in 2013, IBM was named the NMSDC’s 
Corporation of the Year and selected for the 10th consecutive year as one of WBENC’s top 
corporations. In addition to these awards, Michael Robinson, IBM’s program director of global 
supplier diversity, was named one of Minority Business News magazine’s top 75 Leading Men 
in Corporate Supplier Diversity and one of WBENC USA’s Outstanding Men of 2013. Robinson 
also received the 2013 Corporate Advocate Award by Asian Entrepreneur Magazine.

In addition to being a founding member of NMSDC, IBM is a founding member of WBENC, 
WEConnect International, the National Gay and Lesbian Chamber of Commerce and the US 
Business Leadership Network’s Disability Supplier Diversity Program.

IBM also participates in international organizations focused on supplier diversity, such as 
the Canadian Aboriginal and Minority Supplier Council, the Minority Supplier Development 
United Kingdom, the Minority Supplier Development China, South African Minority Supplier 
Development, and Supply Nation.
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Looking forward, IBM intends to continue to foster the diversity of its global supply chain 
as our business needs evolve. IBM works with many potential diverse suppliers to clearly 
define its requirements in both direct and indirect supply areas. And we continue this work 
with diverse suppliers—especially our second- and third-tier suppliers—to help them grow 
their capacity.
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