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A Letter from Virginia M. Rometty  Chairman, President and Chief Executive Officer

A Moment of Transformation
We are witnessing a historic convergence of global shifts— 
the phenomena known as Big Data, cloud computing, mobility, 
and social business. Any one of these would have been 
disruptive for technology and business. Together, they promise 
to transform global society.

So the question facing every enterprise and institution is: What will we make of this moment? 
How will we capture the potential of a planet alive with data? How will we make use of 
powerful business and technology services available on demand, in the cloud? What will we 
create from, and with, growing networks of consumers, workers, students, patients, and 
citizens? How will we tap an emerging global culture defined by people determined to change 
the practices of business and society?

To answer these questions, IBM is executing a bold agenda, which is reshaping our 
company for the next decade and beyond. It encompasses—indeed, integrates—our business 
and citizenship strategies. In this report, you will see what that looks like in practice. We 
describe an approach to citizenship that aims not only to be generous and do good, but to 
drive systemic transformation.

For example:

Education: Three years ago, IBM created a new paradigm for secondary education—
extending through grade 14 and connecting high school directly to college and career.  
We call it Pathways in Technology Early College High School, or P -TECH. What began as  
an experiment in one Brooklyn neighborhood is now spreading across America and beyond. 
By 2015, there will be more than three dozen schools modeled on P -TECH. Seen as the  
future of education everywhere from the White House to the cover of Time magazine,  
P -TECH teaches the same lesson to business and society that it conveys to its students:  
The only barrier to progress is thinking too small.
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Community engagement: Through our five-year-old Corporate Service Corps, we have 
pioneered the integration of business leadership development and citizen diplomacy in the 
world’s emerging regions. Here, too, scale and sustainability are critical to the program’s 
impact. More than 2,500 talented IBMers have participated in 850-plus teams across 35 
countries to tackle issues as diverse as the environment, healthcare, and economic growth. 
We are partnering with international development agencies, governments, NGOs, and other 
companies to aggressively scale a model that the US State Department has lauded as 
reimagining the role of global business in the developing world. And the result is as 
transformative for the IBMers who participate as for the communities they serve. Most 
describe it as one of the most meaningful experiences of their working lives.

Smarter Cities®: IBM is helping make our rapidly urbanizing planet smarter and more livable 
through the Smarter Cities Challenge®. More than 600 IBMers have jump-started the 
transformation of urban services in more than 100 cities—with a new slate of 100 cities now on 
tap. These experts propose breakthrough ideas, measure progress rigorously, and help leaders 
reimagine their approach to long-standing problems via public-private partnerships—from 
water quality in Tucson, to traffic in Nairobi, to public safety in Johannesburg and St. Louis.

This list could go on. IBM’s On Demand Community® has reimagined volunteerism, with more 
than 250,000 IBMers and retirees contributing nearly 17 million hours of service over a  
decade. We are transforming disaster response by focusing on the nexus between relief and 
recovery—as when Typhoon Haiyan hit the Philippines in 2013. Small and Medium Enterprise 
Toolkit and Supplier Connection are spurring job growth through collaboration between small 
and large companies. And our pioneering “cognitive” computing system, Watson™, promises 
to change the face of healthcare and education—from helping to train medical students at 
Cleveland Clinic to serving as the basis for new courses at seven leading universities.

These and many more examples of societal transformation at scale are described and 
quantified in this report. And the lessons we have learned from them are integral to our own 
transformation as an enterprise.

The most important of these lessons—and the reason I am so optimistic about the 
unique potential of this historic moment—is the impact of a rising generation of IBMers who 
are embracing new skills of engagement, of analytics, and of global citizenship. For more than 
430,000 of us across the globe, this is the opportunity of a lifetime. We invite you to join us in 
seizing it.

Virginia M. Rometty 

Chairman, President and Chief Executive Officer



IBM 2013 Corporate Responsibility Report 4

At a Glance   Our Approach to Corporate Responsibility

Our Approach to  
Corporate Responsibility

IBM pursues the highest standards of corporate responsibility, 

from how we support and empower our employees, to how we 

work with our clients, to how we govern the corporation. In this 

section, you will find more detail about our approach to corporate 

responsibility and corporate citizenship.

IBM is a company of more than 430,000 employees, doing business in more than 175 countries. 
We have a supply chain of more than 18,000 suppliers. And we have been in business for more 
than 100 years, a length of time that speaks to the sustainability of our business practices.  
Our definition of sustainability includes not only environmental responsibility, but also social 
responsibility to our workforce, clients, business partners, and the communities in which we 
operate, as well as a culture of ethics and integrity guided by a rigorous system of corporate 
governance that promotes transparency on a global basis.

In fact, our definition of sustainability predates today’s common use of the term. It 
originally came from Thomas Watson Jr. in 1969, when he said: “We serve our interest best 
when we serve the public interest…we want to be at the forefront of those companies which 
are working to make our world a better place.”

This notion of sustainability drives us to operate our business consistent with the highest 
standards of corporate responsibility. We do so because we acknowledge our obligation to our 
vast network of stakeholders, from clients and employees to business partners, suppliers, and 
investors. And we recognize that our work can impact not only individual companies’ business 
success, but also the efficiency and innovation of countries, cities, governments, communities, 
and our planet’s critical infrastructure.

Throughout its history, IBM has taken a thoughtful, comprehensive approach to corporate 
responsibility that we believe aligns with IBM’s values and maximizes the impact we make as a 
global enterprise. In all these efforts, there are several guiding principles we follow.

Alignment to values
We believe a company must be true to its values in all of its activities—both internal and 
external. While strategies and circumstances may evolve, IBM’s core values have remained 
consistent, and are embedded in all our citizenship activities. These values are:

• Dedication to every client’s success
• Innovation that matters for our company and for the world
• Trust and personal responsibility in all our relationships

We insist on the highest ethical practice. Contributions are not connected to any sales 
transactions. Our contributions align to our business and use the best assets of our business, 
but are not made with intent to receive any direct benefit back from the recipient, its officers or 
directors, or to influence their purchasing decisions.

Our commitment to corporate responsibility is fostered throughout the company and led 
by senior management, which is ultimately responsible for our economic, environmental, and 
societal performance, as well as compliance with laws, regulations, and our corporate policies 
that govern our operations and practices worldwide. The IBM Board of Directors and its 
committees regularly review performance and compliance. 
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Our corporate responsibility activities are coordinated by a Corporate Responsibility 
Steering Committee made up of executives from all relevant global functions across IBM, 
including human resources, employee well-being, corporate governance, environmental affairs, 
governmental programs, supply chain, and community relations. 

Cross-sector collaboration
No one sector of the economy on its own can solve the problems the world faces. We work 
closely with the public sector, cities, states, and national governments as well as nonprofit 
organizations and school systems. We engage with highly qualified public and civic entities 
that are deeply committed to finding solutions and bringing them to scale.

We seek out the right organizations to work with, those that share our view that 
innovation, management experience and capacity, deep subject-matter expertise, and 
commitment to sustainability and scalability are essential to achieve maximum value and 
impact.

Consistent with our values, we treat our collaborators and grant recipients no differently 
from business customers, giving them the same attention and support. At IBM, we value depth 
of engagement. We know that it takes time and hard work to successfully implement 
technology solutions in organizations. For this reason, we tend to form longer lasting and 
deeper connections with our collaborators and grant recipients. 

Alignment to and integration of the full range of our company resources
IBM’s intent is to apply our innovation and expertise to help address significant societal 
problems. We believe that we can be part of identifying and then implementing solutions. 
Finding and implementing solutions that can help attack problems at their root cause requires 
full utilization of IBM’s technologies, and in particular the skills of our people. For this reason, 
we favor rolling up our sleeves in full collaboration with people, companies, and governments 
across other sectors, as opposed to simple “checkbook philanthropy.” Further, we empower 
our employees and others by helping build their skills to better serve communities through 
innovative online resources. 

Thought and execution leadership 
We believe our approach of using our technology in strong collaboration with others can 
create a path to real and lasting change and demonstrates the essential nature of our 
company. We have been at the forefront of articulating, implementing, and promoting these 
ideas. We also strive to be at the forefront of identifying opportunities and demonstrating 
practical solutions. In all of our community efforts, as in our business pursuits, we aim to 
provide real leadership in creating solutions, bringing them to scale, and making them 
sustainable. 

Focus on essential issues
We believe it is important to focus efforts on fewer, more comprehensive programs that can 
help address issues important to society and IBM. This means prioritizing issues and 
supporting projects consistent with those priorities. 

Accordingly, we focus on projects designed to help ameliorate significant social and 
educational conditions that impact quality of life and well-being around the globe, and we 
focus on subject areas where our expertise and solutions have particular applicability. 

Impact and measurement
Whether it’s the complex problems of the world’s cities or developing schools that prepare 
students for careers, we hope to help cause widespread, measurable change. To maximize 
the leverage of these investments, our relationships with grantees include planning for and 
incorporating the ability to scale solutions by transferring them to other locations in order to 
solve the same or similar problems, which results in longevity and sustainability.
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As with our business, we measure our results and adjust our approaches regularly to 
achieve maximum benefit. Programs receiving IBM support include both process and 
summative evaluation plans. Major new initiatives are structured to include evaluation plans. 
Ongoing programs are reevaluated regularly to assess their continued impact and value and to 
modify them as appropriate to help us achieve effectiveness and efficiency.

Good for the business
Good corporate citizenship is also good for business. Strong communities and strong schools 
go hand in hand with strong business enterprises, which are directly connected to jobs and 
economic growth, so our good corporate citizenship can produce real value for society and all 
of IBM’s stakeholders.

Also, customers are more likely to enter into business relationships with corporations that 
have strong values and are involved in their communities, and people are much more likely to 
want to work and stay employed at a company that is a good corporate citizen.
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Year in Review

At IBM, we believe that achieving the highest standards of corporate 

responsibility is beneficial for our clients and our employees,  

and strengthens the communities in which we live and work.  

That is why our business and citizenship strategies are aligned  

and integrated. In fact, they are one and the same. Our commitment 

to this approach is evidenced by the business we pursue, the 

partnerships we establish, the relationships we build with all of our 

stakeholders, and the achievements we are able to make. 

There are four aspects of IBM’s corporate responsibility activities that are of particular interest 
to our stakeholders:

1. The support of our employees and communities 
2. The impact of IBM’s products and operations on the environment
3. The management of our global supply chain
4. The governance, ethics, and integrity of our company

In this section, you’ll find highlights of our activity in 2013 in these four key aspects of corporate 
responsibility. For more detailed information please visit our corporate responsibility website. 

Communities

In 2013, IBM strived not only to address problem areas but to bring about transformation on 
many fronts, working closely with educators, local and national government leaders, 
nongovernmental organizations, and communities. We offer solutions grounded in our 
technology and our expertise that are focused on helping solve some of society’s most 
entrenched problems, and then implementing solutions that are sustainable and scalable. The 
following examples demonstrate our approach to corporate responsibility: 

Replicating a model for success
Over the past few years, IBM has worked with educators in K-12 and higher education to 
create a new approach to high school designed to transform the learning process and 
facilitate the successful transition from school to career. Pathways in Technology Early College 
High Schools (P-TECH) are innovative public schools spanning grades 9 to 14 designed in 
collaboration with IBM that bring together the best elements of high school, college, and the 
workplace. P-TECH schools are public schools, open to students without grade or testing 
requirements. Students begin in grade nine and continue through a six-year sequence of high 
school and college coursework to earn a two-year, postsecondary degree awarded by the 
school’s college partner. 

The goal of this approach is to empower students with the specific academic preparation, 
credentials, and workforce skills needed to be competitive in the job market, particularly—but 
not exclusively—in the areas of science, technology, engineering, and math. IBM and its partners 
designed the first 9-14 school (P-TECH) in September 2011, in Brooklyn, New York. It has been 
replicated in four Chicago schools in 2012 and two additional schools in New York in 2013. In 
2014, three more schools based on the P-TECH model are slated to open in New York City, with 

http://ibm.com/ibm/responsibility
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16 more planned throughout the state of New York during 2014, followed by 10 additional schools 
in 2015. With IBM’s assistance, the first P-TECH model high school in Connecticut is expected to 
open in Norwalk this year, and a half-dozen more are planned for next year.

President Barack Obama highlighted P-TECH in his State of the Union address and visited the 
Brooklyn P-TECH in 2013. The president also created a $100 million grant program, Youth 
CareerConnect, to better equip more high school students with the job skills they will need to 
compete more effectively in the global economy and expand P-TECH further. “This country 
should be doing everything in its power to give more kids the chance to go to schools like this 
one,” said President Obama during his visit to P-TECH. The grant program’s goal is to 
encourage the nation’s high schools to restructure their curricula, in partnership with industry, 
in ways that will make students—and the nation—more competitive and the goal more 
achievable. 

Making our cities smarter
IBM’s Smarter Cities Challenge demonstrates our integrated approach to corporate citizenship 
and our commitment to transforming the communities in which we live and work. It began as a 
$50 million competitive grant program to provide consulting services led by teams of IBM 
employees to cities around the world over a three-year period. Today, Smarter Cities Challenge 
is transforming how companies, foundations, and think tanks engage with cities to make them 
smarter and improve city services.

These teams of IBM experts work closely with city leadership to help solve complex 
problems, make the cities more efficient, and improve the quality of life for residents.  
They focus on critical issues such as healthcare, education, public safety, social services, 
transportation, communications, sustainability, budget management, jobs, and economic 
opportunity.

In 2013 alone, IBM deployed 180 employees to 31 cities around the world as part of 
Smarter Cities Challenge. Though this is a philanthropic endeavor, it draws on the expertise 
and knowledge we’ve gained through building a substantial business in helping cities collect 
and analyze critical data, offering a clearer understanding of how these complex governmental 
systems of systems really work, and identifying how they can work better.

“The major benefit to Tucson Water from participating in the 
Smarter Cities Challenge was that it provided a rigorous and 
strategic evaluation of planned capital investments in 
technology improvements and helped staff identify a wide 
range of potential applications for the resulting ‘big data,’ 
[enabling us] to improve both customer service and 
management decision-making.”

Jonathan Rothschild, mayor, Tucson

Also in 2013, we expanded our Impact Grants program both within the United States and 
abroad, utilizing more than 1,000 IBM consultants and making more than 350 grants worldwide 
with a combined market value of approximately $11 million.
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Transforming foreign aid into citizen diplomacy
In 2008, IBM first launched a unique service program, which some refer to as a corporate 
version of the Peace Corps, designed to deliver deep benefits at the individual, corporate, and 
community levels. IBM’s Corporate Service Corps (CSC) sends IBMers to countries around 
the world to work collaboratively with governments, educational institutions, and nonprofit 
organizations to address critical community problems. The goal is to address local challenges 
found at the intersection of technology and society and develop sustainable economic solutions. 
CSC teams comprise eight to fifteen IBMers who spend approximately six months on a CSC 
engagement—three months in preparation, one month full-time in the local community, and 
two months in post-service work. 

In 2013, CSC sent more than 100 teams of IBM top talent to more than 30 communities in 
22 countries, delivering 100 vitally important projects designed to help communities succeed. 
IBM teams were deployed to new sites including Angola, Ethiopia, the Philippines, South Africa, 
and Chile. Since the start of the program, more than 2,400 IBMers from more than 50 countries 
have delivered in excess of 850 projects impacting 140,000 individuals—more service than 
any other company. 

Additionally, IBM continues to work with other companies to help them explore similar 
programs of their own. One such example: In September 2013, we sent four JPMorgan Chase 
employees on assignment with our own CSC team to Uberlandia, Brazil. “It’s definitely been a 
life-changing experience for me. I feel I’ve come back to my organization as a better manager,” 
says Paul LaRusso, vice president, JPMorgan Chase, speaking about his CSC experience in 
Brazil.

The IBMer

Our 430,000-plus employees across the world personify IBM—they represent our brand, they 
embody our values, and they drive our success. And so we continuously strive to find new 
ways to support their growth, development, and satisfaction. To this end, we invested heavily in 
our employees’ personal and professional development in 2013. 

Throughout the year, we launched or furthered a number of employee initiatives designed 
to give IBMers the tools they need to help them develop, learn, and grow. We introduced 
THINK40, a learning program of at least 40 hours of professional development that every 
IBMer participates in each year. Thanks in large part to this new program, last year IBMers 
completed more than 25 million learning hours, a 154 percent year-over-year increase from 
2012. We also launched Think Academy, a new method of sharing and learning that the entire 
company experiences together. The two-hour, online courses take place on the first Friday of 
each month and are introduced by IBM CEO Ginni Rometty, who frames a given topic, its 
importance, and key concepts to explore.

Our leadership programs were also expanded in 2013 to include the Manager Champion 
Group, an experiential program founded to showcase IBM management at its best, honor the 
critical role of the IBM manager, and develop leaders to create a culture of exceptional IBMers 
and client experiences. In this program, a globally diverse team of 50 exemplary IBM 
managers are nominated and selected for a year-long term of service to serve as role models 
and teachers of IBM values while acting as solution advocates for managerial challenges.

Also in 2013, IBM celebrated the 10-year anniversary of our On Demand Community, an 
online portal that offers rich tools and resources to facilitate current and retired IBMers’ 
volunteer engagement and action. Since its inception in 2003, IBMers and retirees have 
logged 16.5 million hours of skills-based volunteer service through the portal.
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Environment

IBM has long maintained an unwavering commitment to environmental protection, formalized 
in a corporate environmental policy in 1971. Our policy calls for IBM to be an environmental 
leader across all of our business activities—from our research, operations, and products to 
the services and solutions we provide our clients.

Our comprehensive environmental programs range from energy and climate protection to 
pollution prevention, chemical and waste management, resource conservation, and product 
design for the environment. IBM’s energy and climate programs are highlighted here because 
of the global interest in this topic. In 2013, we achieved outstanding operational results and 
continued to leverage our research, technologies, and solutions to help clients and the world 
grow in ways that are more energy efficient and protective of the planet. The following are 
highlights in the area of energy and climate. 

Energy conservation across the enterprise 
In 2013, IBM’s energy conservation projects delivered savings equal to 6.7 percent of our total 
energy use, significantly exceeding our annual goal of 3.5 percent. These projects avoided  
the consumption of 334,000 megawatt-hours (MWh) of electricity and 275,000 million Btu of 
fuel oil and natural gas, representing the avoidance of 152,000 metric tons of CO2 emissions. 
They also saved $35.8 million in energy expense. From 1990 through 2013, our annual energy 
conservation actions have avoided 6.4 billion kWh of electricity consumption, avoided 4.0 million 
metric tons of CO2 emissions (equal to 59 percent of the company’s 1990 global CO2 emissions), 
and saved $513 million.

Data center energy efficiency
IBM manages a diverse portfolio of data centers all over the world and deploys uniform 
practices for energy efficiency leadership across them all. In 2013, three additional IBM data 
centers were awarded “participant” status on data center energy efficiency, based on the EU 
Code of Conduct for Energy Efficient Data Centers, bringing our total to 46 registered data 
centers across 19 countries. The registered data centers represent more than 70 percent of 
IBM’s IT delivery and business recovery data center space in the European Union. 

An additional significant energy conservation goal 
Since 2009, an integrated team from IBM’s environmental and finance staffs, real estate 
organization and business units have collaborated to realize energy conservation savings 
through a multi-disciplinary assessment of demand side opportunities in manufacturing, data 
center, and IT test lab operations. The initial effort from 2009 to 2012 saved 1,246,000 MWh of 
energy through conservation and efficiency. The projects involved the deployment of unique 
IBM technologies and know-how, as well as a strong management system supported by 
senior executives.

The new goal—part of the 2013-15 Energy Conservation and Efficiency Plan—was set  
in early 2013. The goal is to save an additional 570,000 MWh of energy by year end 2015.  
By year end 2013, the team delivered 321,500 MWh of energy savings which exceeded the 
first year target of 207,200 MWh by 55 percent.

Research to advance the use of renewable energy
IBM announced an advanced power and weather modeling technology to help utilities 
increase the integration into and reliability of renewable energy sources on the electric grid. 
Named Hybrid Renewable Energy Forecasting (HyREF), the solution uses weather modeling 
capabilities, advanced cloud imaging, and turbine and solar photovoltaic (PV) sensors 
combined with advanced analytics technology to provide accurate estimates of energy output. 
The system has demonstrated a 10 percent increase in the quantity of energy dispatched to 
the grid and improves planning for and matching of conventional output with the renewable 
generation sources. 
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IBM Research is developing the Wind and Hydro Integrated Stochastic Engine (WhISE), 
an energy generation planning tool that forecasts renewable generation and matches it with 
expected demand and available hydro resources to manage and optimize the dispatching of 
committed power. The WhISE approach enables the grid to reduce reserve generation 
capacity while insuring that demand is met, reducing power costs on the system.

Supply chain

IBM conducts business with suppliers located in nearly 100 countries, and has woven social 
and environmental responsibility into the fabric of our business relationships. We work closely 
with our suppliers to encourage them to achieve improvements throughout the global supply 
chain, across various aspects of corporate responsibility. This work begins with our 
requirement for suppliers to implement and sustain a Social and Environmental Management 
System, to embrace the elements of the Electronic Industry Citizenship Coalition (EICC) Code 
of Conduct, to set voluntary environmental performance goals, measure performance, and to 
report publicly in order to increase transparency across the entire supply chain.

In 2013, we grew our supply chain assessment activities by collaborating with our 
suppliers on 83 full-scope audits and 118 re-audits in 23 countries. These third-party audits 
measure compliance to the EICC Code, version 4.0. In 2013, IBM took action to standardize on 
this code for all of its suppliers—inclusive of its Services and General Procurement suppliers. 

During 2013, IBM and other members of the Conflict-Free Sourcing Initiative (CFSI) 
continued working toward the goal of achieving a supply chain with socially responsible 
sources of tin, tantalum, tungsten, and gold. CFSI updated its web-based listing of conflict-free 
smelters, highlighting companies that successfully completed their rigorous assessment. Last 
year also saw the release of the updated CFSI Conflict Minerals Reporting Template and 
dashboard. This survey provides companies a common format for their upstream suppliers to 
identify the use of the four focus materials, the smelters used and—when known—the country 
of origin of the raw materials. IBM has deployed successive versions of this survey to account 
for its use of the four materials and is providing consolidated results to its clients. In 2013, our 
efforts focused on harnessing the work of the past three years in preparing the reporting 
documentation required to be filed by June 2, 2014, for the US Security and Exchange 
Commission’s Dodd-Frank Wall Street Reform and Consumer Protection Act, section 1502; 
specifically, the Specialized Declaration Form and related Conflict Minerals Report. 

IBM also saw continued growth in its base of diverse suppliers, with purchases reaching 
$3.3 billion inclusive of first-tier and second-tier companies. In parallel, we maintained our 
support and engagement with organizations worldwide that are dedicated to the nurturing 
and development of this important element of the extended supply chain.

Governance

At IBM, a rigorous set of corporate governance systems facilitate our ability to achieve the 
highest standards of ethics, transparency, and integrity. One such system is our Corporate 
Responsibility Steering Committee, composed of senior executives who meet periodically to 
provide leadership and direction on key corporate responsibility issues. The Steering 
Committee is supported by our Corporate Responsibility Working Group, which includes 
representatives from 10 functional areas who meet monthly to manage IBM’s corporate 
responsibility activities and stakeholder engagement across the company. 

Our Business Conduct Guidelines reflect our longstanding commitment to ethical 
conduct and decision-making. Every IBMer receives training in the Guidelines every year to 
promote the highest ethical standards in our work.
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We have developed a consistent, systematic, and integrated approach to risk 
management to help determine how best to identify, manage, and mitigate significant risks 
throughout the company. In 2013 we worked toward including broader communication, 
increased education, and social collaboration to help support these efforts. 

We take privacy and security very seriously at IBM, and we consider these issues in 
everything we do. We are aware that institutions of all types must work to earn the public’s 
trust in their ability to steward information, and in turn we as consumers must take educated 
steps to protect ourselves and our families. In 2013, IBM continued its work to promote privacy 
and security in a number of ways, including our collaboration with Asia-Pacific Economic 
Cooperation on its Cross-Border Privacy Rules system, updating our own data privacy 
assessment software tools, and getting involved in the development of the National Institute of 
Standards and Technology’s voluntary Framework for Improving Critical Infrastructure 
Cybersecurity.
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Awards and Recognition

Every year, our corporate responsibility efforts are rated and 

recognized by a number of publications, advocacy groups, 

governments, and non-governmental organizations. We are proud 

to share some of that recognition here.

Corporate responsibility

In 2013, IBM was recognized on the following lists: 

• 50 Most Admired Companies by Fortune 
• 100 Most Reputable Companies by Forbes
• 100 Best Corporate Citizens by Corporate Responsibility Magazine

Environment

2013 Platts Global Energy Award
IBM won the 2013 Platts Global Energy Award in the category “Stewardship Awards, 
Efficiency Initiative—Commercial End-User” for its outstanding worldwide energy 
conservation results in 2012 and 2013. This annual awards program honors exemplary 
achievement in the energy industry, recognizing corporate and individual performance, 
innovation and entrepreneurship.

Top 25 Socially Responsible Dividend Stock, Dividend Channel
IBM was named a Top 25 Socially Responsible Dividend Stock by Dividend Channel, signifying 
a stock with above-average “DividendRank” statistics including a strong 2.0 percent yield, as 
well as being recognized by prominent asset managers as being a socially responsible 
investment. Environmental criteria included considerations such as the environmental impact 
of the company’s products and services, as well as the company’s efficiency in terms of its use 
of energy and resources. 

United States 
2014 Climate Leadership Award
IBM received a 2014 Climate Leadership Award from the US Environmental Protection Agency 
(EPA), the Association of Climate Change Officers, the Center for Climate and Energy Solutions, 
and The Climate Registry. The award recognized IBM for its ambitious greenhouse gas 
emissions reduction goals and for being at the leading edge of setting requirements for 
suppliers to measure, disclose and reduce their emissions. This is the third consecutive 
Climate Leadership Award for IBM, having received one in 2012, the first year the awards were 
given, and 2013. 

“One of Five Companies to Celebrate on Earth Day,” The Motley Fool
To mark Earth Day in 2013, The Motley Fool selected IBM as one of only five “companies to 
celebrate,” stating: “Perhaps more than any other major US corporation, IBM has been putting 
environmental stewardship front and center for over 30 years now.” Also highlighted were 
IBM’s technological advancements and operational excellence in energy conservation and our 
Smarter Planet® initiatives that help others reduce their consumption of resources. 
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US EPA ENERGY STAR Certification
IBM’s Leadership Data Center in Boulder, Colorado, earned the EPA’s ENERGY STAR 
certification, which signifies that the building performs in the top 25 percent of similar facilities 
nationwide for energy efficiency and meets strict energy efficiency performance levels set by 
the EPA. This is IBM’s first ENERGY STAR certified data center.

Vermont Governor’s Award
IBM Burlington, Vermont, received a 2014 Vermont Governor’s Award for Environmental 
Excellence for its Photochemical Waste Reduction in Semi-Conductor Photolithography 
Process. IBM Burlington site engineers redesigned and qualified a device on a lithographic 
process tool called a “solvent block” that greatly reduced both the volume of cleaning solvent 
used and the waste of these manufacturing process chemicals. IBM also is the only entity in 
Vermont to receive recognition every year since the establishment of the award program in 
1993.

Most Valuable Pollution Prevention Award
IBM’s facilities in Burlington, Vermont, received a 2013 Most Valuable Pollution Prevention 
(MVP2) Award from the National Pollution Prevention Roundtable. The award recognized IBM 
for the greenhouse gas use reductions it achieved through its development of a new Reactive 
Ion Etch process that increased productivity by 30 percent while significantly reducing the use 
of greenhouse gases and their associated emissions. The IBM Burlington site has received an 
MVP2 Award for five consecutive years. 

Environment Achievement Award
IBM Rochester, Minnesota, received an Environmental Achievement Award for its outstanding 
promotion in conservation from Olmsted County and Rochester Public Utilities. The award 
recognized IBM Rochester’s work on chiller optimization and Smarter Buildings.

Canada
IBM Canada’s Bromont site received an Environmental Excellence Award in the large and 
medium industries and institution category from the Estrienne Environment Foundation for the 
site’s energy management program and ISO 50001 implementation. 

IBM Canada’s Bromont site received the Energia Award in the Recommissioning category 
from the Quebec Association for Energy Management (AQME). The recommissioning of 
heating, chilled water, and HVAC systems saved $2.3 million between 2007 and 2012 and 
improved the efficiency and reliability of these systems.

Hong Kong
IBM Hong Kong received the WasteWise Label—Class of Excellence award for its waste 
avoidance and reduction in the Hong Kong Awards for Environmental Excellence.

Mexico
The Smarter Data Center in Guadalajara was recognized with the DatacenterDynamics LATAM 
(Latin America) award in the category of Smarter Data Center Energy Efficiency. 
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Supply chain

In 2013, IBM’s Supplier Diversity Program received much recognition for its efforts. Among the 
top honors were: 

• National Corporation of the Year by the National Minority Supplier Development Council 
• One of America’s Top Corporations by the Women’s Business Enterprise National Council 
• Ranked first in the 2013 DiversityInc Top 10 Companies for Supplier Diversity
• Corporation of the Year by the Minority Supplier Development Council—China
• MBN USA Magazine’s Corporate 101 list
• Technology Corporation of the Year and a Corporate ONE Award by the Michigan 

Minority Supplier Development Council
• Top Supplier by the Ford Motor Company
•  “Best of the Best” for Top Supplier Diversity Program and Top Employers of Women by 

the Professional Women’s Magazine
• One of America’s Top 50 Organizations for Multicultural Business Opportunities by 

DiversityBusiness.com
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Performance Summary

Over the course of a year, IBM uses a series of metrics to measure 

our corporate responsibility efforts. Below is a summary of the data 

in several important areas. Our Key Performance Indicators (KPIs) 

for various parts of the business are also noted, along with some 

explanation.

Denotes Key Performance Indicator

Employees

Learning
At IBM, we focus on allowing IBMers to flourish by providing guidance and opportunities for 
career and expertise growth, allowing IBM and IBMers to succeed in this rapidly changing 
world. IBM blends traditional, virtual, and work-enabling learning and development activities to 
accomplish this. This strategy enables us to provide timely, comprehensive, and targeted 
learning while achieving more efficient, effective learning delivery.

2009 2010 2011 2012 2013

Learning investments worldwide ($M) 490 547 466 477 525

Learning hours worldwide (M) 25.5 28.6 27.4 33 40

Learning hours per employee 64 67 63 78 82

Women in the workforce
For more than 100 years, IBM has shown a dedication to addressing the specific needs of 
women in our workforce and to creating work-life and career development programs that 
address their needs. We are committed to the progress and leadership development of 
women in our workforce and providing opportunities across the more than 175 countries 
where we do business.

Women in the workforce % 2009 2010 2011 2012 2013

Global workforce 28.7 28.1 28.5 30 30.1

Global executives 21.2 21.4 21.5 22.3 23.2

Managers 24.6 24.8 24.6 25.6 26.0

Global illness/injury rate 2009 2010 2011 2012 2013

Total number (per 100 employees) 0.27 0.27 0.33 0.29 .30
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Volunteering

IBM supports and encourages employees and retirees in skills-based volunteering in their 
local communities around the world.

Retiree and employee volunteer hours (k) 2009 2010 2011* 2012 2013

Asia Pacific 118 111 663 116 117

Europe, Middle East, Africa 155 198 430 216 201

Latin America 43 44 152 39 48

North America 954 1,110 1,956 1,210 1,130

* IBM celebrated its Centennial in 2011–12 and the exceptionally high volunteer hours reflect the many special volunteer projects 

associated with the Centennial.

Giving
IBM tracks and reports global corporate contributions by issue, geography, and type of grant. 
Giving by issue is important, as our goal is to maintain education as our primary focus by using 
IBM’s innovative skills and technology to improve student performance. Giving by geography is 
also important to help us understand the alignment of our resources with our global operations. 
But the type of our giving—a combination of services, technology (including software), and 
cash designed to transform approaches to societal challenge and achieve measurable 
outcomes—is what we believe distinguishes IBM. 

While education is our highest priority, educational improvement cannot be achieved 
unless its connection to other issues is understood. Consequently we intend to maintain 
strategic investments in human services, culture, health, and the environment. In addition, it is 
vitally important that we maintain the flexibility to address new initiatives and meet 
extraordinary external conditions, such as disaster relief and recovery. We believe that our 
contributions in 2013 met these goals. Even in a challenging economic environment, our 
overall contributions last year rose by more than $10 million, with education continuing as our 
largest area of activity.

IBM operates in a global, fully integrated fashion. This is reflected in the distribution of our 
citizenship contributions by geography. Some of our contributions are given on a globally 
competitive basis, so geographical distribution may vary due to the number and quality of 
applications. By type of contribution, technology and services as a percentage of total 
contributions increased in 2013, consistent with our focus on providing transformative and 
effective solutions.

We do not set goals for percentage change in contributions year over year, nor for giving 
by geography or by type of contribution. We focus instead on increasing the quality of our 
work with organizations on projects that successfully use our most innovative solutions and 
have a significant and measurable impact on key social issues. Current trends in contributions 
will not necessarily continue, but rather will be determined within the framework of our goal to 
increase the effectiveness of our contributions.

2009 - 2013 global contributions

Global corporate contributions by issue ($M) 2009 2010 2011 2012 2013

K–12 education 44.0 34.7 28.8 24.7 22.4

Higher/other education 92.4 116.8 113.0 118.3 124.7

Culture 5.7 3.2 3.8 3.7 3.0

Human services 15.0 7.7 17.9 16.9 17.3

Health 4.2 4.3 4.5 3.5 3.5

Other 19.9 16.1 22.7 24.8 32.0

Environment 4.7 6.4 5.4 5.2 5.0

Total 185.9 189.2 196.1 197.1 207.9
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Global corporate contributions by type ($M) 2009 2010 2011 2012 2013

Cash 40.3 39.3 46.9 42.6 41.4

Technology 102.2 105.3 91.3 99.2 100.2

Services 43.4 44.6 57.9 55.3 66.3

Total 185.9 189.2 196.1 197.1 207.9

Global corporate contributions  
by geography ($M) 2009 2010 2011 2012 2013

United States 77.1 75.8 70.8 69.9 75.7

Asia Pacific 45.4 34.8 36.3 35.9 37.5

Canada 8.4 6.8 6.8 7.1 7.8

Europe, Middle East, Africa 35.2 54.3 60.2 64.4 65.7

Latin America 19.8 17.5 22.0 19.8 21.2

Total 185.9 189.2 196.1 197.1 207.9

Environment

IBM maintains goals covering the range of its environmental programs, including climate 
protection, energy and water conservation, pollution prevention, waste management, and 
product stewardship. These goals and our performance against them are discussed in the 
Environment section of this report. The goals identified here as KPIs are based on stakeholder 
interest and materiality. IBM considers all of its goals to be important metrics of the company’s 
performance against its commitment to environmental protection.

Energy conservation
IBM’s goal is to achieve annual energy conservation savings equal to 3.5 percent of IBM’s total 
energy use. In 2013, IBM again achieved this goal, attaining a 6.7 percent savings from its 
energy conservation projects.

Energy conservation 2009 2010 2011 2012 2013

As % of total electricity use 5.4 5.7 7.4 6.5 6.7

Product energy efficiency
IBM’s product energy goal is to continually improve the computing power delivered for each 
kilowatt hour of electricity used with each new generation or model of a product. Performance 
is tracked by product line—servers and storage systems.

Product energy efficiency —Please see the product energy efficiency table on page 96

Recycled plastics
In 2013, 14.8 percent of the total weight of plastic resins procured by IBM and its suppliers 
through IBM’s corporate contracts for use in IBM’s products were resins that contained 
between 50 and 100 percent recycled content. Comparing only the weight of the recycled 
fraction of these resins to the total weight of plastics (virgin and recycled) purchased, 
10.8 percent of IBM’s total weight of plastic purchases in 2013 was recycled plastic versus the 
corporate goal of 5 percent recyclate.

Recycled plastics 2009 2010 2011 2012 2013

% of total plastics procured through IBM contracts for 
use in its products that is recyclate 13.2 11.5 12.4 12.6 10.8
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Product End-of-Life Management (PELM)
IBM’s goal is to reuse or recycle end-of-life IT products, such that the amount of product 
waste sent by IBM’s PELM operations to landfills or incineration for treatment, does not exceed 
a combined 3 percent of the total amount processed.

In 2013, IBM’s PELM operations sent only 0.3 percent of the total processed to landfill or 
incineration facilities for treatment.

Product End-of-Life Management 2009 2010 2011 2012 2013

% of total processed sent by these operations to landfill 
or incineration for treatment 0.5 0.6 0.4 0.3 0.3

Hazardous waste management
IBM’s goal is to achieve year-to-year reduction in hazardous waste generated from IBM’s 
manufacturing processes indexed to output. IBM’s hazardous waste generation indexed to 
output increased 4.2 percent in 2013.

There were two primary factors for this year-to-year increase; an increase in fluoride/
heavy metal sludge generation at one manufacturing site, due to an increase in hydrofluoric 
acid chemical used as part of the continued transition to single wafer tools and processes at 
thinner line width integrated circuits, and an increased use of the specific photoresist solvent 
to improve yield. The waste solvent was sent by IBM to be recycled. 

Hazardous waste management 2009 2010 2011 2012 2013

% change in hazardous waste generated from 
manufacturing operations indexed to output +8.4 −21.6 −3.5 +2.9 +4.2

Nonhazardous waste recycling
Our voluntary environmental goal is to send an average of 75 percent of the nonhazardous 
waste generated at locations managed by IBM to be recycled. In 2013, we recovered and 
recycled 86 percent of our nonhazardous waste.

Nonhazardous waste recycling 2009 2010 2011 2012 2013

% recycled of total generated 76 79 78 87 86

Water conservation
IBM’s goal is to achieve annual water savings equal to 2 percent of total annual water usage in 
microelectronics manufacturing operations, based on the water usage of the previous year 
and measured as an average over a rolling five-year period. In 2013, new water conservation 
and ongoing reuse and recycling initiatives in IBM’s microelectronics operations achieved an 
annual 3.2 percent savings in water use, resulting in a rolling five-year average of a 2.3 percent 
savings versus the 2 percent goal.

Water conservation 2009 2010 2011 2012 2013

% annual water savings in microelectronics 
manufacturing based on previous year usage and 
measured as an average over a rolling five-year period 3.1 2.8 2.6 2.2 2.3
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Supply chain

2013 supplier spend was down $2.5 billion driven largely by decreased volumes in our 
Systems and Technology group and from leveraging marketplace pricing opportunities. 
Geographic distribution of supplier spend remained consistent as our supply base is 
positioned to serve the needs of our customers on a global basis. We continued to grow 
diverse supplier spend, which provides IBM a competitive advantage by harnessing the 
flexibility of this group of companies to meet our changing business needs. 

Supplier spending by category 2009 2010 2011 2012 2013

Services and general procurement (%) 69 64 64 64 67

Production procurement (%) 28 33 33 33 30

Logistics procurement (%) 3 3 3 3 3

Services and general procurement ($B) 22.6 22.1 23.4 22.8 22.1

Production procurement ($B) 9.3 11.6 12.0 11.5 9.7

Logistics procurement ($B) 0.9 1.0 1.1 1.0 1.0

Supplier spending by location 2009 2010 2011 2012 2013

North America (%) 39 35 34 35 36

Asia Pacific (%) 29 35 34 35 35

Europe, Middle East, Africa (%) 25 22 23 21 21

Latin America (%) 7 8 9 9 8

North America ($B) 12.8 12.3 12.5 12.4 11.8

Asia Pacific ($B) 9.4 12.2 12.5 12.4 11.4

Europe, Middle East, Africa ($B) 8.1 7.5 8.3 7.4 7.0

Latin America ($B) 2.5 2.7 3.2 3.1 2.6

First-tier spending 2009 2010 2011 2012 2013

Total US ($B) 10.9 10.7 10.6 10.7 10.2

Diverse US ($B) 1.4 1.5 1.7 1.7 1.9

Diverse non-US ($M) 806 742 881 939 917

IBM’s supplier social responsibility assessment protocol requires that all audited suppliers 
create and submit a Corrective Action Plan (CAP) for all non-compliance, with priority given to 
major non-compliances. The CAP forms a conduit, linking initial audit findings to supplier-
generated improvements geared toward resolution of root causes with verification taking place 
through a re-audit scheduled following the completion of all improvement actions. The 
reduction in 2013 Corrective Action Plans was the result of improved supplier code 
compliance during full audits in 2011-13 and a reduction in the number of full scope audits as 
we transitioned aspects of our Supplier Assessment program. 

Supplier corrective action plans  
completed and accepted 2009 2010 2011 2012 2013

 84 316 473 311 175



IBM 2013 Corporate Responsibility Report 21

At a Glance   About This Report

About This Report 

IBM’s Corporate Responsibility Report is published annually during 

the second quarter of the subsequent calendar year. This report 

covers our performance in 2013 and some notable activities during 

the first half of 2014.

In selecting the content for inclusion in our 2013 Corporate Responsibility Report, we have 
used the Global Reporting Initiative (GRI) Reporting Principles of materiality, sustainability 
context, stakeholder inclusiveness, and completeness. A GRI report utilizing the GRI G3 
Sustainability Guidelines at a self-declared GRI Applicant Level A, as well as additional details 
about IBM’s corporate responsibility activities and performance, can be found at our corporate 
responsibility website.

Unless otherwise noted, the data in this report covers our global operations. Information 
about our business and financial performance is provided in our 2013 Annual Report. IBM did not 
employ an external agency or organization to audit the 2013 Corporate Responsibility Report.

At IBM, we regularly review our strategy and approach to corporate responsibility to help 
us identify and focus on the issues of greatest relevance to our business and our stakeholder 
community. Given these priorities, in 2013 we engaged the Business for Social Responsibility 
consulting group to conduct a materiality analysis that maps corporate responsibility priorities 
to IBM’s business, IBM’s stakeholders, and the global society. This process is currently underway 
and we plan to use its findings in connection with our 2014 Corporate Responsibility Report.
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