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In order to help transform the world around us, we must also be able to transform as  

a company. This means continuously striving to evolve our culture, firmly based on 

ethics and integrity, to reflect current issues, challenges, and opportunities. This culture 

is guided by a rigorous system of corporate governance. In this section, you will find 

examples of the many ways we govern the conduct of the company, manage risk, and 

contribute our expertise to public discourse.
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Governance at IBM

IBM senior management is ultimately responsible for our economic, 

environmental, and social performance, as well as our adherence 

to IBM’s overall compliance programs. Corporate responsibility at 

IBM is integrated across the business through the following forums.

Corporate Responsibility Steering Committee
Our Corporate Responsibility Steering Committee comprises senior executives from 
functional areas across the business and is chaired by the vice president for corporate 
citizenship and corporate affairs. The committee meets periodically to provide leadership and 
direction on key corporate responsibility issues. Each functional area is responsible for the 
development of its own corporate responsibility goals and strategy, with organization-wide 
goals approved by the steering committee.

Corporate Responsibility Working Group
Our Corporate Responsibility Working Group consists of representatives from 10 functional 
areas (including global representation) and meets at least monthly to manage IBM’s corporate 
responsibility activities and stakeholder engagement across the company. The working group 
reviews key policy and strategic issues and makes recommendations to the steering 
committee throughout the year.

On a day-to-day basis, our activities are coordinated in the Corporate Citizenship and 
Corporate Affairs organization, which reports to the senior vice president for marketing and 
communications.

Stakeholder engagement
At IBM, we view stakeholder engagement as much more than communications and 
consultation. For us, it is about business engagement and collaboration—working shoulder-to-
shoulder with communities, governments, investors, and the social sector.

Here are a few examples: 

• We use a variety of social media to help us more deeply engage with our community 
and the extended IBM workforce. This includes our corporate citizenship blog Citizen 
IBM, which publishes articles and promotes discussion on corporate responsibility 
issues. Over the past year, Citizen IBM has published more than 150 articles from 
nonprofit, government, and corporate leaders, educators, and public policy makers, and 
those who have volunteered their time and expertise through organized programs and 
individual contributions. The blog reaches an audience of more than 85,000 readers in 
166 countries, and has featured articles in Brazilian Portuguese, Mandarin Chinese, 
German, Japanese, Korean, Russian, Spanish, and Turkish, in addition to English. We 
complement the Citizen IBM blog with the @citizenIBM Twitter handle, which has an 
audience that has grown 400 percent in the last two years. We also connect to our 
extended workforce community, including our retirees, through On Demand Community, 
our online system of community engagement.

• Each year IBM discusses our Corporate Responsibility Report with representatives of 
the socially responsible investment community. The discussion is led by IBM's vice 
president of Corporate Citizenship and Corporate Affairs, who also serves as president 
of the IBM International Foundation, a private foundation wholly owned and funded by 
IBM that is chartered with developing and funding educational, cultural, and other 

http://citizenibm.com
http://citizenibm.com
https://twitter.com/search?q=%40citizenIBM&src=typd
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initiatives on a global level. The discussion highlights IBM's service programs on 
specific societal issues, including the environment, community economic development, 
education, health, literacy, language, and culture.

IBM also actively seeks to work with organizations that are taking similarly innovative, 
global, open, and collaborative approaches to corporate citizenship and sustainability. Our 
memberships include—but aren’t limited to—the following organizations that IBM is involved 
with and often serves as a leader. These organizations are also stakeholders who influence 
our corporate responsibility approach:

Academy of Business in Society

Admical

AmCham—Czech Republic CSR Committee

AmCham—Egypt CSR Committee

AmCham—Poland CSR Committee

American Chamber of Commerce in India— 
CSR Committee 

American Malaysian Chamber of Commerce

Australian Sustainability Leaders Forum 

Bundesnetzwerk Bürgerschaftliches Engagement

Business Civic Leadership Center

Business for Social Responsibility

Business for Society Platform

Business in the Community Ireland

Business in the Community UK

Canadian Council for Aboriginal Business (patron)

Carnegie Global Council 

Center for Climate and Energy Solutions 

Chilean United Way 

Confederation of Indian Industry National Committee 
on CSR

Conference Board

Corporate Responsibility Group UK

Corporate Responsibility Officers Association

Council on Foundations

CSR Asia (IBM is a member of its Community 
Investment Round Table)

CSR Europe (IBM is the current chair)

CSR Sweden

CSR Turkey

Eco-Patent Commons

ECP—Platform voor InformatieSamenleving/Platform 
for Information Society

Electronic Industry Citizenship Coalition (IBM holds 
chair emeritus position)

Environmental Law Institute

European Academy of Business in Society (IBM is a 
board member)

Finnish Business Society 

Fondazione Sodalitas

Forética

Fundación Seres

Grupo de Institutos, Fundações e Empresas 

Grupo de Reflexão e Apoio à Cidadania Empresarial

Instituto Argentino de Responsabilidad Social 
Empresaria 

Institute for Supply Management

International Electronics Manufacturing Initiative

Jet-Net

JINC

Kauri

Leaders for Nature IUCN

Lime Connect 

Maala

MVO Nederland

NASSCOM Foundation, India 

National Council of Voluntary Organizations

Ozel Sektör Gönüllüleri Dernegi / Corporate 
Volunteers Association

Points of Light Institute Corporate Council

respACT

South Africa United Way

US Chamber Foundation Center for Corporate 
Citizenship

Universciences Partenaires

VHTO—Dutch National Expert Organization on Girls/
Women and Science/Technology

Wirtschaft für Integration

Wirtschaft. Initiative. Engagement.

World Environment Center

World Wildlife Fund Climate Savers Program

Codes of Conduct and Ethics Training
IBM’s Business Conduct Guidelines (BCG), including the Government Client Guidelines 
supplement, reflect our longstanding commitment to ethical conduct and decision-making. 
Serving as our global code of conduct for IBM employees everywhere we do business, the 
BCG is available in 25 languages and is deployed in 106 countries. Each year, IBM employees 
are required to certify to the BCG and complete online, interactive training. The BCG course is 
refreshed annually to include timely and relevant business scenarios that employees may face 
when conducting IBM’s business. The BCG course is available in 14 languages. 

In addition to the global online BCG training, on an ongoing basis, IBM Trust and 
Compliance Officers, IBM lawyers, and management provide compliance and ethics training 
to employees around the world in targeted group sessions. IBM also provides targeted ethics 
training across the organization, including managers and non-managers across business units 
and internal functions. New employees—whether joining IBM individually or through 

http://www.ibm.com/investor/governance/business-conduct-guidelines.html
http://www.ibm.com/investor/pdf/guidelines.pdf
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acquisitions—are required to complete the BCG course and receive new employee orientation 
that includes compliance and ethics content. Sales and marketing employees from newly 
acquired companies also receive live, mandatory ethics training shortly after the close of  
an acquisition. 

IBM’s culture of ethics and integrity is strengthened by its business leaders’ unwavering 
emphasis on these principles in their communications to employees. From country general 
managers to business unit leaders, IBM management sets the tone for the vital importance of 
ethical and lawful conduct. IBM’s local business leaders hold events and meetings with 
employees that contain a series of discussions and workshops on integrity-related topics. 

Working with third parties continues to be an integral part of IBM’s business in meeting 
the needs of our clients. IBM’s Business Partner Code of Conduct and the Electronic Industry 
Citizenship Code of Conduct describe the standards of business conduct and practices we 
expect from our business partners and suppliers. As appropriate, IBM provides business 
partners and suppliers with online education on ethics and integrity, and also conducts live 
ethics and integrity training of business partners and suppliers in many instances. 

IBM provides communications channels for employees, suppliers, business partners, and 
others to report concerns or suspected violations to the company, including ways for 
submitting anonymous reports. IBM does not tolerate threats or acts of retaliation against any 
employee for reporting a concern or suspected violation.

https://www.ibm.com/partnerworld/wps/servlet/ContentHandler/pw_com_jnw_code_conduct
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Privacy & Security

Today’s digital society is built on the fast flow and analysis of 

information. The strides we make in gathering, routing, and analyzing 

torrents of data hold the promise of an ever-brighter future, a vision 

we at IBM refer to as Smarter Planet. But behind these data are 

real people, real organizations, and real concerns about privacy and 

security. At IBM, we take these concerns very seriously.

Privacy 

IBM believes that consideration for privacy and data protection must be built into the fabric of 
our business and our society, in order for individuals and organizations to realize the possible 
benefits of social progress and economic growth offered by our increasingly interconnected 
and data-driven world. 

The economic value of information continues to increase, and much of that information 
relates to us as individuals. This information, and how we use it, is at the heart of new business 
models, new jobs, and new ways in which individuals and businesses organize and connect 
with one another around the globe. Institutions of all types—including businesses—must work 
to earn the public’s trust in their ability to steward information, and in turn we as consumers 
must take educated steps to protect ourselves and our families. 

IBM has long been a pioneer in privacy policy and practice:

Early  1970s 
First company in the world to adopt a global privacy 
code of conduct

 2012 
Recognized as one of the top 10 companies “Most 
Trusted for Privacy” by US consumers for the seventh 
consecutive year 

 2000
One of the first companies of any size to appoint a 
chief privacy officer

 2013 
First company in the world to be certified under Asia 
Pacific Economic Cooperation (APEC) Cross Border 
Privacy Rules 

 2005 
First company to adopt a global genetic 
nondiscrimination and privacy policy

In 2013, IBM continued its work to promote privacy and security in the realm of public policy. 

Promoting trusted flows of data around the world
As nations around the world adopt privacy laws, moving data across borders has become an 
important issue. That’s why IBM has been working with APEC for years on its Cross Border 
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Privacy Rules system. Under this system, a third party “accountability agent” examines a 
company’s privacy policies and practices in order to certify that they match strong principles 
articulated by APEC. Having become the first company to receive this stringent certification 
last year, we regard it as tangible evidence of our commitment to privacy, a way to put 
ourselves in the best possible position to serve populations in this vibrant region, and a 
concrete step toward true global interoperability.

Privacy by design
In 2013, IBM continued its extensive work to build a globally recognized enterprise privacy 
program that follows privacy-by-design practices. Our software tools for performing global 
privacy assessments on IBM’s collection and use of data for our own enterprise have been 
updated to reflect changes in the law and the environment and to improve risk management 
and usability.

Cybersecurity 

Security is an important critical aspect of the lifecycle of a system, from design and 
architecture through implementation, testing, deployment, maintenance, and retirement. Today, 
organizations and individuals are confronting heightened risks as cybersecurity threats 
continue to grow and evolve. 

At IBM, we carefully consider cybersecurity challenges when conceiving, developing, and 
marketing our technology solutions. We also recognize the importance of collaborating with 
public and private organizations that build market awareness of these issues and implement 
policy governing them. We understand the benefit of providing education as well as technology.

In 2013, IBM was an active participant in the development of the National Institute of 
Standards and Technology’s voluntary Framework for Improving Critical Infrastructure 
Cybersecurity. The framework arose out of President Obama’s Cybersecurity Executive Order 
and addresses key security issues for today’s critical infrastructure companies. Its risk-based, 
flexible approach allows it to be adapted by organizations of all types and sizes as a valuable 
and cost-effective tool to improve their cybersecurity posture. With the first version of the 
framework completed in early 2014, IBM is helping clients understand and incorporate it into 
their own cybersecurity risk-management programs. 

Internally, IBM continues to reinforce a cybersecurity-awareness culture. Each of IBM’s 
430,000-plus employees completes a mandatory, annual course on cybersecurity and privacy 
called Cybersecurity for Digital IBMers. Additional training and education programs are also 
provided for IBM privileged users, employees who administer applications, systems, or 
networks. And practical guidance on cybersecurity practices is provided throughout the year 
to employees and managers in various venues. 

IBM also takes part in National Cybersecurity Awareness Month each October, led by  
the US Department of Homeland Security and the National Cyber Security Alliance. In 2013, 
IBM was a corporate champion of the event and chose the theme: “Think. Protect. Prevent.” 
For employees, we launched a redesigned IBM Cybersecurity intranet site and provided 
weekly articles and blog posts highlighting various aspects of secure computing. IBM also 
provided resources for employees so they can teach secure computing practices at home, in 
their neighborhoods, schools, and communities. To encourage clients and fellow IT security 
professionals to participate in Cybersecurity Awareness Month, IBM’s Chief Information 
Security Officer Joanne Martin published an article in IBM’s Security Intelligence blog. 

We also recognize that our clients, employees, and other stakeholders may have 
questions about how government access to information impacts IBM. And so we have 
published an open letter to our clients to help address those questions. 

http://asmarterplanet.com/blog/2014/03/open-letter-data.html
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Enterprise Risk Management

At IBM, we believe that innovation and leadership are difficult to 

achieve and maintain without taking risks. Since almost all 

business decisions contain elements of both risk and opportunity, 

they must be managed prudently.

IBM’s business decisions affect our key stakeholders—shareholders, clients, business 
partners, and employees—and thus by extension can affect society and the communities 
where we do business. Senior management is responsible for assessing and managing  
the company’s various exposures to risk on a day-to-day basis, including the creation of 
appropriate risk-management programs and policies. IBM has developed a consistent, 
systemic, and integrated approach to risk management to help determine how best to  
identify, manage, and mitigate significant risks throughout the company. In 2013, we continued 
to enhance our approach, including broader communication, increased education, and  
social collaboration.

Report Communicate

Monitor Implement

Leadership

Enablement

Effectiveness
Risk

Management Program & Practice
A Competitive Advantage
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Leadership
Senior management continued its collaborative process of identifying, evaluating, and 
managing enterprise-level risks in 2013. This included periodic reviews and interaction with the 
Audit Committee and Board, which oversees the company’s enterprise risk management 
framework, program, and associated processes. A key aspect of senior management 
leadership in risk management is to identify and deploy a governance model and management 
system that fosters collaboration and transparency in managing risk across the entire 
enterprise. This enterprise purview enables risk-mitigating actions that are taken in one part  
of the business to be standardized and applied globally, across other units. Risk management 
is also an element of executive compensation plans, designed to motivate our leaders to 
deliver superior business performance without encouraging excessive risk-taking.

Programs and practices
Throughout the company, the approach to identify and manage risk is based on the ISO 31000 
Enterprise Risk Management (ERM) standard. In deploying this standard, IBM considers and 
assesses potential financial, operational, regulatory, and other risks to our business, which 
could be driven by various factors such as where we do business, how we do business, and 
the nature of our offerings. 

We conducted in-depth discussions with leading consultants on emerging risks and 
conducted a robust internal study that included a survey and extensive interviews to 
approximately 100 top executives. As a result, we updated our enterprise level risk map and 
increased senior management focus in early 2014. 

In 2013, IBM introduced a structured assessment approach designed to improve our 
preparedness to address “black swan” disruptions, therefore better protecting ourselves, our 
stockholders, and our clients. The past few years have seen an increase in the frequency and 
severity of extreme events—known as black swans—that can affect business. The changing 
business context, including global expansion, integration, and associated interdependencies, 
has increased the risk landscape from such events. In response to these dynamics, our 
structured assessment approach can help us reduce vulnerability and impact through thoughtful 
planning in the form of improved preparedness, resiliency, and flexibility. 

Enablement
One of the most effective ways to manage risk in a global enterprise is to transform into a 
culture of risk awareness, identification, analysis, and mitigation. IBM continued to expand its 
risk education and training in 2013. For example, following the risk workshops with teams  
in Africa in 2012, we held sessions in 2013 with teams in Asia and the Middle East designed  
to improve local risk practices. We are also leveraging IBM’s social capabilities as a means to 
help ingrain risk management and risk consideration practices deeper into the fabric of  
the organization and build institutional knowledge, strengthening the risk culture. IBM is also 
focused on applying technology, tools, and analytics to support risk management. One example 
is the Country Financial Risk Scorecard, which combines Big Data automation to monitor 
trends and help develop intelligent and actionable insights. By leveraging IBM’s analytics 
solutions, such as Cognos and SPSS, we were able to integrate more than 100 internal and 
external inputs to produce an integrated view of country-level risk on a near-real-time basis  
for over 160 countries.
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“I think we are just scratching the surface. We consider 
analytics the next big frontier for risk management. If you  
can leverage analytics to identify risk and take actions  
ahead of your competition, you are essentially turning a 
hazard into an opportunity.”

Luis Custodio, chief risk officer, IBM

Additional internal capabilities have been developed to assist in managing other areas of 
risk using IBM’s advanced risk solutions, such as OpenPages® for IT risk and Algorithmics for 
treasury risk.

Effectiveness
A risk management framework is most effective when it provides transparency, facilitates 
communication and monitoring of risks, and demonstrates it can mitigate enterprise-level risks. 
This level of effectiveness should ultimately lead to improved business performance and help 
the company protect its reputation while delivering on its social responsibilities. To measure 
the effectiveness of the risk management program and provide a guidepost to prioritization of 
activities, IBM expanded the evaluation of its ERM practices to include enterprise risk, including 
business unit and country representation in 2013. 

External community engagement
IBM has engaged with academia, external risk-management thought leaders, and community 
organizations to help advance the risk management acumen of current and future business 
leaders. For example, we worked with a US university to enhance curricula in risk analytics, in 
order to help students develop advanced skills in the use of technology to solve complex 
business and financial risk problems. In another example, IBM hosted a program for CFOs of 
nonprofit organizations to coach and demonstrate how to leverage commercial risk 
management practices to address their community challenges. 

 10,000
the approximate number of IBMers who collaborate in an 
internal social community, engaging on key risk stories, 
news, and practices. The community also helps IBMers to 
identify and connect risk-management experts.
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Public Policy

IBM is committed to helping improve the social, economic, and 

legislative systems that benefit society. We regularly contribute  

our expertise on public policy issues ranging from security and 

privacy in a digital world to growth strategies for a global economy. 

In doing this, we collaborate with lawmakers, regulators, public 

officials, and civic leaders around the world. 

In 2013, we paid particular attention to an essential element in building a healthy global 
economy: patents. Patents are published descriptions of how to make and use inventions, and 
the inventors who obtain them receive limited, exclusive rights in exchange for teaching others 
about their inventions. This exchange enables the further advancement of technology by 
building on the innovations of others. Patent systems provide the protection needed so 
creative endeavors are not misappropriated by others who have not shouldered the same 
development expense, while promoting follow-on innovation by disseminating information. 

The best patent systems attempt to strike a balance—if patents are too strong or too 
weak, the impact of the patent system is not optimized. Exclusive rights may reduce 
competition and raise prices in the short term, but increased innovation eventually enhances 
competition and benefits public well-being. 

IBM is an innovation company, and inventions are critical to our success. IBM has set a 
new patent record, achieving 21 consecutive years of patent leadership with more than 6,800 
US patents awarded in 2013. This accomplishment represents the company’s unyielding 
commitment to research and innovation. IBM invests more than $6 billion a year in research 
and development that helps to generate approximately $100 billion of revenue annually by 
providing innovative products and services. 

This investment also contributes to boosting economic growth and competitiveness 
because these inventions strive to meet our clients' demands and make the world a better 
place. They are designed to enable fundamental advancements across key technology 
domains, including Big Data and analytics, cloud, mobile, and software. 

Recently, the patent system in the United States has come under attack, due to abusive 
litigation practices by entities unfairly asserting patents and leveraging the high cost of 
litigation to obtain settlements. Unfortunately, calls for patent reform to address this problem 
have highlighted only negative aspects of the patent system. Emboldened by news of the 
negative aspects, extremists have called for outright abolishment of the entire patent system. 
Others have made declarations that legitimate and highly innovative technologies such as 
software should not be patentable or should be treated with undue suspicion. Calls to 
discriminate against software inventions also have arisen in other countries, including Brazil, 
India, New Zealand, and Germany. 

IBM strongly supports reforms that will curb abusive behavior, but we urge caution 
against weakening our patent system, especially measures that would devalue only those 
patents relating to specific technologies. The optimal approach strikes a balance that 
promotes innovation. And innovation is our economy. Failure to appropriately strike this 
balance risks crippling the most competitive industries, such as life sciences and information 
technology. Imagine life without cures for new diseases or advancements that lead to the next 
generation of computing. Without the jobs these industries provide, we risk hobbling a global 
economy and missing out on the benefits that innovation brings to people’s lives, as well as the 
solutions needed to address society’s problems. 
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Some examples of IBM’s related work in 2013:

• Supported patent-litigation reform legislation in the United States designed to curb 
abusive patent behavior while preserving innovation 

• Along with six other companies, founded the Partnership for American Innovation, a 
coalition dedicated to promoting the important role that technology-related intellectual 
property protection plays in America’s ability to compete globally

• Continued efforts to increase the clarity of patent claims, such as advocating for the 
inclusion of glossaries for claim terms in patent applications

• Urged the US Patent and Trademark Office to require transparency of patent ownership 
information, for example listing the identity of the ultimate parent entity, without overly 
burdening patent owners. This would allow market participants to have more complete 
information, make more informed technology-licensing decisions, and avoid 
unnecessary patent litigation

• Expressed, through a friend-of-the-court brief to the US Supreme Court, the opinion 
that a rule allowing indirect infringement liability where no direct infringement liability has 
been established would increase uncertainty and litigation

• Defended software as a subject matter worthy of patent protection through a friend-of-
the-court brief filed with the US Supreme Court

• Expressed concerns, as part of US and India trade associations, about computer-
related-invention (CRI) patent examination guidelines in India that would have resulted in 
a lack of patent protection for CRIs, impeding innovation and growth

 6,800+
the number of US patents awarded to IBM in 2013

US patent number 8,510,296 enables IBM Watson  
to more accurately assess questions posed in natural 
language and determine confidence in the accuracy  
of potential answers.
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