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At IBM, we believe that our clients benefit most when we strive to go beyond problem 

solving to achieve transformation. The same is true for the communities we live in— 

real value results when we work toward innovative solutions that drive significant, 

scalable, sustainable change. By transforming our schools, our cities, our response  

to disasters, our efforts to foster active and engaged citizens, and our ability to  

create economic growth, we can go beyond incremental success and help achieve 

game-changing solutions that make our planet smarter.

In this section, you will find examples of how IBM led transformation over the course  

of 2013 and into 2014.
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Education in Communities

Education is an essential foundation of thriving communities.  

But it must do more than educate. It must arm students with 

critical skills and prepare them for life’s complexities, as well as 

workplace opportunities.

At IBM, we are working to transform educational systems in order to provide children and 
young adults with both the foundational knowledge and the relevant skills needed to be 
successful today. In 2013, our portfolio of educational programs continued to evolve and scale 
in accordance with these goals.

P-TECH 9-14 school model

New and innovative designs are desperately needed to transform high schools and address 
the education and skills gap existing in today’s labor market. Shortages are most acutely felt in 
the areas of Science, Technology, Engineering, and Math (STEM), but aren’t exclusive to these 
disciplines. Over the past few years, IBM has worked with educators in K-12 and higher 
education to create a new approach to high school designed to enable students to gain the 
academic preparation, credentials, and workforce skills needed to be competitive in the job 
market—and thus reinvigorate economies. With this approach, IBM hopes to transform not 
only the educational opportunities available for young people today, but also create a pipeline 
of talent to help eradicate the skills gap. 

Pathways in Technology Early College High Schools (P -TECH) are innovative public 
schools spanning grades 9 to 14 that bring together the best elements of high school, college, 
and career. Within a six-year timeframe, students participate in an integrated and rigorous 
academic sequence of high school and college classes and graduate with an industry-
recognized, two-year, postsecondary degree, along with the skills and knowledge they need to 
continue their studies or step seamlessly into jobs in the Information Technology (IT) industry. 
This model was designed to be both widely replicable and sustainable as part of a national 
effort to reform career and technical education, and those plans are coming to fruition. 

“This country should be doing everything in its power to give 
more kids the chance to go to schools like this one.”

Barack Obama, president, during a visit to P-TECH in Brooklyn, New York, in October 2013

9–14 school model components
P -TECH schools are public schools, open to students without grade or testing requirements. 
Students begin in grade nine and continue through a six-year sequence of high school and 
college coursework to earn a two-year, postsecondary degree that is awarded by the school’s 
college partner. Valuable workplace skills are integrated into the curriculum. 

Students participate in an ongoing, sequenced Workplace Learning curriculum informed 
by current and future industry standards and solid academics. All students are matched in 
one-to-one relationships with mentors from IBM and other companies, participate in 
structured, project-based learning activities, take part in workplace visits, and tackle skills-
based, real-world projects through paid internships and apprenticeships. IBM and other 
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industry partners have provided minimum requirements for entry-level IT jobs that have been 
mapped directly into the curriculum and are serving as academic benchmarks and targets. 

Each student moves through a personalized academic pathway, aligned to college and 
career requirements, which is closely monitored by his or her teachers and advisors, based on 
his or her individual needs and performance. The focus is on mastery, not seat time.

A model for replication
IBM created the first 9-14 school (P -TECH) in September 2011, in Brooklyn, New York, as a 
collaboration among the New York City Department of Education, the City University of 
New York, and New York City College of Technology (City Tech). 

2013 academic achievements at P -TECH in Brooklyn include:

• 94 percent of tenth graders were promoted to eleventh grade; 94 percent of ninth 
graders were promoted to tenth grade

• Among eleventh graders, 86 percent have enrolled in a college course, 74 percent have 
met college-ready benchmarks in math, 96 percent have met all of their high school 
requirements in math, 72 percent have met college-ready benchmarks in English 
Language Arts, and 93 percent have met all of their high school requirements in English 
Language Arts

• 74 percent of all students passed at least three Regents exams for graduation
• There are 160 students enrolled in at least one college course at City Tech
• Students enrolled in college courses had earned an average of 12.6 college credits each 

“I had an amazing visit with IBM’s P-TECH school today.  
I am so hopeful, so confident, so optimistic about what these 
students will accomplish long term. The question for me  
is always scale. We need more corporations, more leaders, 
more CEOs to step up and be part of the solution for 
education. We need more public/private partnerships.”

Arne Duncan, secretary of education, following a visit to P-TECH in Brooklyn in February 2013

P-TECH was replicated in five Chicago schools in September 2012. IBM is spearheading 
one school, the Sarah E. Goode STEM Academy. 

“With IBM’s partnership, vision, and leadership, Sarah E. Goode 
STEM Academy provides a rigorous education while creating 
a bridge between students and jobs of the 21st century 
economy. Chicago has expanded this model, first pioneered 
by IBM in New York, to five schools across the City for every 
student to have equal access to receiving a quality education 
that will prepare them for success in the classroom and in life.”

Rahm Emanuel, mayor, Chicago
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Two more schools in New York modeled on P -TECH opened in 2013: Energy Tech High 
School, in collaboration with ConEd and National Grid, and Health and Emergency Response 
Occupation (HERO) High School, working with Montefiore Medical Center. Three more in the 
city will open in 2014. 

In addition, the state of New York will open 16 more P -TECH schools across the state this 
September that are designed to help advance Governor Andrew Cuomo’s Regional Economic 
Development Strategy by linking job training directly to employment opportunities. IBM is 
serving as lead industry partner for Excelsior Academy in Newburgh, along with Newburgh 
Enlarged City School District and SUNY Orange County Community College, and is providing 
thought leadership across all the schools through its participation in the governor’s steering 
committee. Among other companies participating are Regeneron Pharmaceuticals, 
GlobalFoundries, and SAP.

“In partnership with IBM, New York State is making sure our 
students are more prepared for life after graduation by linking 
the skills we teach in the classroom with the needs of 21st 
century employers. P-TECH is a groundbreaking program that 
will give students across the state the opportunity to earn a 
college degree while starting on a pathway to a good-paying 
job when they graduate. These public-private partnerships are 
a model for success for our students, our employers, and our 
economy.”

Andrew Cuomo, governor, New York

In his 2014 State of the State address, Governor Cuomo announced that the state of New 
York plans to add 10 more P -TECH model high schools in 2015. Connecticut Governor Dannel 
Malloy announced that the state also will replicate P -TECH. IBM plans to lead one school that 
will open its doors in 2014 in Norwalk, Connecticut, and will provide guidance to the state’s 
P-TECH network of schools the year after.

“As Connecticut industry and government realign for the 21st 
century, it has become clear that there is a skills gap in our 
national and state economies. However, Connecticut is home 
to many industries that will be growth and innovation sectors 
over the next 10 to 20 years, and we must prepare our 
students with the skills they need to succeed in that workforce. 
We began by partnering with IBM to develop our first P-TECH 
model program in Norwalk, and we are in the process of 
partnering with other major employers to develop similar 
models in other communities.”

Dannel Malloy, governor, Connecticut 
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President Obama visited P -TECH in 2013 and created a $100 million grant program, 
Youth CareerConnect, to better equip high school students with the job skills they will need to 
compete more effectively in the global economy and expand P -TECH further. The grant 
program’s goal is to encourage the nation’s high schools to restructure their curricula, in 
partnership with industry, in ways that will make students—and the nation—more competitive.

By September 2015, it is anticipated that more than three dozen P -TECH schools will 
be opened. 

Reading Companion

Literacy is a key contributor to the economic growth of any region, affecting various societal 
issues such as employment, economic status, and health. There are nearly one billion people 
in the world today who cannot read job advertisements or decipher directions on a medicine 
bottle—more than 20 percent of the world’s adult population. According to the World Literacy 
Foundation, the annual cost of illiteracy to the global economy is $1.19 trillion, and no country 
has ever achieved continuous and rapid economic growth without first having at least 40 
percent of its adults able to read and write. 

While volunteer reading tutors are always needed, a transformative means of using up-to-
date technology to advance literacy was also desperately needed. In response, in the 
Research lab, IBM created Reading Companion®, now a cloud-based literacy initiative that 
uses voice-recognition technology to help children and adults learn to read in English. Reading 
Companion is a powerful tool designed to improve literacy rates across the globe by 
transforming the way people learn to read and empowering them to participate more fully in 
their respective communities. Developed by IBM researchers in conjunction with schools and 
nonprofit organizations, Reading Companion is innovative software that “listens” and provides 
feedback, enabling emerging readers to practice reading and English pronunciation as they 
acquire fundamental skills and improve their overall fluency.

Users affiliated with Reading Companion grant sites log into the website and are 
presented with reading materials. The software reads a phrase to the user and provides an 
opportunity for the user to read the material into a headset microphone. Depending on the 
accuracy of what was read, the software provides positive reinforcement (for example, “You 
sound great!”), gives the user an opportunity to try again, or offers the correct reading of the 
words on the screen. As the user’s skills improve, the technology reads less material so that 
the learner reads more.

IBM employees, teachers, and others interested in contributing to the growing virtual 
library of original content found in Reading Companion can create practice-reading e-books 
by using our Book Builder publishing tool. Once e-books are published on the website, they 
become part of the Reading Companion virtual library that is available to all schools and 
nonprofit organizations participating in the program around the world. In 2013, 112 new books 
were added to the virtual library from authors worldwide, bringing the total number of books to 
625. Reading Companion also gives educators valuable tools to assess student progress so 
they can provide more targeted instruction where students need it most. This allows Reading 
Companion to integrate seamlessly into system-wide literacy initiatives and into existing 
curricula defined by our partner organizations. 

The Reading Companion grant program represents a $36 million market-value 
investment by IBM to promote literacy globally. Since IBM’s literacy initiatives began in 1996, 
nearly 1.6 million learners have benefitted from the program in more than 50 countries. In 
addition to the website, Reading Companion is now also available on smartphones and tablets 
using the Android operating system. The Reading Companion app can be accessed through 
the Google Play store. 

 112   new titles 
added in 2013 to the Reading Companion virtual library of 
e-books from authors worldwide, bringing the total to 625.

 1.6   million
IBM has helped 1.6 million learn to read in more than  
50 countries since IBM’s literacy initiatives began in 1996.

http://www.readingcompanion.org
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University Relations

At IBM, we believe that higher learning is essential to creating new jobs and building economic 
growth. We also believe that we can play an important role in helping institutions of higher 
learning continuously improve their curriculum to keep up with the skills and capabilities in 
demand today and tomorrow. Recently we’ve engaged with university faculty around the world 
to help transform their academic programs so they can create a larger pipeline of critical skills 
in key technologies such as Big Data, analytics, cyber security, mobile computing, digital 
commerce, and cognitive computing. IBM does this by offering a rich set of resources through 
our academic initiatives that provide faculty with no-cost access to software, course materials, 
videos, real-world challenges, and experts. And our faculty and research awards support new 
programs and research projects. To date, IBM has announced relationships with more than 
1,000 universities globally to develop Big Data, cyber security, analytics courses, and degree 
programs. 

Among the highlights in 2013:

Collaborative Innovation Center for Big Data analytics 
Politecnico di Milano and IBM opened a Collaborative Innovation Center, sharing their 
background and experience to increase awareness, skills, and expertise in the areas of Big 
Data analytics and optimization. The new center will combine public and private efforts that 
aim to fill both the need to create new curricula paths and support business development and 
growth in this area.

Politecnico di Milano’s specialized knowledge in engineering and business management 
will be combined with IBM research, technical capabilities, and real-world business knowledge 
in Big Data analytics and its applications. The relationship aims to enhance cultural awareness, 
education, and innovation in analytics by supporting its usage in business, as well as foster the 
creation of new analytics-related jobs.

Collaborative Innovation Center for financial risk analytics
The Shanghai Advanced Institute of Finance (SAIF) and IBM created the Financial Risk Analysis 
Strategic Partnership, designed to help make Shanghai a world-class hub for risk analytics 
that serves the business community and government regulators. The relationship also aims to 
build a talent pool and ecosystem to advance risk management in solving industry problems. 

According to the agreement, IBM will provide technical support for the center at SAIF, giving 
financial risk analysis a stronger presence in the institute’s masters program. IBM will provide 
practicum content, faculty research funds, and scholarships and internships for outstanding 
students. The center features an open research platform for academic and financial institutions 
and regulatory officials. It aims to provide innovative solutions to the financial industry through 
fundamental policy and application research in financial risk analysis, as well as training for 
professionals in the financial industry.

Watson in education 
Market researcher Gartner Group predicts that by 2017, 10 percent of computers will learn 
rather than process. IBM is working to introduce university faculty and students to this next era 
of computing, known as cognitive systems. IBM’s Watson is a computer platform that processes 
information more like a human than a computer—by understanding natural language, generating 
hypotheses based on evidence, and learning as it goes. Watson has a history of collaboration 
with top universities, which IBM continues to foster through our Watson in Education program.

In 2012 and 2013, IBM took Watson to university auditoriums and classrooms by 
providing expert speakers, conducting University Days, contributing curriculum content, 
sponsoring student competitions and technical challenges, and offering 20 summer 
internships. 

 1,000
the number of universities IBM has worked with to 
enhance academic programs

IBM and SAIF sign an agreement to launch the Financial 
Risk Analysis Strategic Partnership 



IBM 2013 Corporate Responsibility Report 7

Communities   Education in Communities

2013 Watson in Education highlights:

• Twelve guest IBM lecturers who are Watson experts spoke at universities including 
Harvard, Duke, Columbia, Ohio State, and Northwestern.

• Two accredited MBA courses featuring Watson were offered at Michigan State 
University.

• Six universities—Harvard, Stanford, University of California at Berkeley (UC Berkeley), 
Duke, Columbia, and University of Chicago—sent teams of MBA students to compete in 
UC Berkeley’s Haas School of Business Case Competition featuring Watson.

• One hundred students competed in the University of Southern California’s Watson Case 
Competition, which won Best Marketing Event of the Year from students.

• Thirty-seven teams and more than 85 students from universities such as Carnegie 
Mellon University and Vanderbilt University participated in The Great Mind Challenge, 
Watson Technical Edition. 

In addition, IBM provided faculty awards totaling $200,000 to incorporate Watson into 
curricula and to assist researchers in expanding Watson and other cognitive architectures to 
accelerate this new era of computing.

Marketing Engineering Lab
The Chinese University of Hong Kong (CUHK) and IBM opened the Marketing Engineering Lab 
designed to enrich MBA and Executive MBA (EMBA) programs, conduct relevant marketing 
research, and act as a test bed for Hong Kong companies to experience the benefits of analytics 
for business advantage. As part of this program, IBM and CUHK developed a four-day EMBA 
course called Smarter Marketing that focuses on the evolution of marketing in the era of Big 
Data and the empowered customer. The course is being offered as part of EMBA programs in 
Shanghai Jiao Tong University and Sun Yat-Sen University. The China National MBA Committee, 
CUHK, and IBM also jointly organized a Smarter Marketing EMBA Course Workshop for 65 
EMBA/MBA professors from 45 top universities in China. The replication of the course intends 
to improve business leaders’ ability to leverage analytics to benefit their business.

Great Minds student internship 
The Great Minds student internship program is a competition for three- to six-month 
internships at IBM Research labs in Haifa (Israel), Zurich, or Dublin for students from central 
and eastern Europe, the Middle East, and Africa. In 2013, 10 students won internships, giving 
them the unique opportunity to work alongside world-class scientists in a leading industrial IT 
research organization. Since launching this initiative in 2007, IBM Research labs have hosted 
more than 40 students who have an opportunity to gain insights into real industry challenges 
and get hands-on experience. They bring back knowledge of IBM’s advanced technologies as 
well as contacts throughout IBM Research.

IBM and Louisiana State University
In 2013, IBM announced plans to open a services center in Baton Rouge, Louisiana, and also 
made an investment in helping to develop local talent. IBM is working with nearby Louisiana 
State University (LSU) to expand its School of Electrical Engineering and Computer Science, 
offering assistance in mentoring, tutoring, and curriculum. Two new concentrations are being 
offered by LSU: one that focuses on data science and analytics, the other on cloud and 
network computing. A minor in computational smart commerce is also in the works.

Since the announcement of the Baton Rouge IBM center, the number of students 
enrolling in LSU with a declared intention to major in computer science has grown by 
60 percent. 

Opening of the Marketing Engineering Laboratory at CUHK
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“LSU is excited to work with Louisiana Economic Development 
and IBM on a partnership that is bringing new educational  
and job opportunities to our state. LSU is committed to having 
a top computer science program, and welcomes students to 
take advantage of the opportunities offered through the Geaux 
Digital partnership and the LSU College of Engineering.”

F. King Alexander, president and chancellor, LSU

Teachers TryScience 

According to Teaching Matters, a report issued by the RAND Corporation, teachers matter 
more to student achievement than any other aspect of schooling. The report also found that 
effective teachers are best identified by their performance, not by their background or 
experience.

To improve science education, we must help raise the skill level of our teachers. To help 
transform science teaching skills, IBM launched its Teachers TryScience website in 2011 as a 
collaborative effort with the New York Hall of Science and TeachEngineering.org. The program 
is designed to help transform how teachers approach project-based learning by providing free 
and engaging lessons, integrated with pedagogical strategies and resources. The program 
also goes beyond lessons by giving teachers the practical support they need to help get them 
comfortable presenting complex concepts to students. For example, IBM has teamed with the 
National Board for Professional Teaching Standards to create videos of board-certified 
teachers instructing Teachers TryScience lessons, featuring key teaching moments and 
teacher reflections. IBM is also working with Achieve Inc. and the New York Hall of Science to 
map project-based lesson plans to Next Generation Science Standards. The goal is to equip 
all teachers with the tools they need to help young people master science concepts and 
inspire their love of science.

“Teachers TryScience is helping me connect what I know 
about science to the best methods for conveying those 
principles to students in ways that get them excited and 
engaged. I know the science behind the lessons, but 
Teachers TryScience gives me additional instructional 
strategies to use with my students to enable authentic and 
sustainable learning.”

Sandra Kelish, M.Ed., national board certified teacher

The site also provides social networking tools that enable educators to comment on  
and rate the lessons and resources, submit their own teaching materials, and form public and 
private groups to engage in focused discussions with colleagues in the same district or 
around the globe.

Teachers TryScience website 
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In 2013, IBM continued to expand the resources on the Teachers TryScience website, 
which now features nearly 250 lessons and more than 70 teaching strategies and tutorials. 
Teachers TryScience also now includes Kids TryScience, a repository of 70 experiments for 
teachers, students, and parents contributed by science museums around the world. 

 250
number of lessons available on the Teachers  
TryScience website 

 70+
number of teaching strategies and tutorials  
available on the Teachers TryScience website

KidSmart Early Learning Program

Early learning success is critical to educational success throughout a school career. Providing 
access to high-quality educational technology in early grades can transform the lives of 
children in communities around the world. IBM’s KidSmart Early Learning Program enriches 
pre-kindergarten curriculum with interactive teaching and learning activities through the use  
of technology. KidSmart features Young Explorer, a computer housed in brightly colored,  
child-friendly Little Tikes furniture and equipped with award-winning educational software to 
help children learn and explore concepts in math, science, and language. Since the inception 
of the KidSmart Early Learning Program in 1998, IBM has donated more than 68,000 Young 
Explorers to schools and nonprofit organizations in 60 countries, reaching more than 119,000 
teachers and serving more than 11 million students. KidSmart has influenced educators’ 
thinking about what young children are capable of learning and how technology can play a 
positive role in the early childhood classroom. 

Increasingly, countries around the world have identified investing in quality early 
childhood education as vital for the future success of children. For example, in 2001 IBM 
teamed up with the Mexican government through the National Council for Educational 
Promotion (Consejo Nacional de Fomento Educativo or CONAFE), an agency of the National 
Ministry of Education that provides early childhood, preschool, and elementary educational 
services to socially disadvantaged children throughout the country. To date, IBM has donated 
1,930 Young Explorers, reaching more than 33,000 students and 7,000 educators across all  
31 Mexican states each school year. In an evaluation of the program completed by Instituto de 
Evaluación y Asesoramiento Educativo (IDEA), children who attended a program featuring 
KidSmart were found to have improved skills in math and science, particularly children from 
the most disadvantaged communities. 

In 2013, Salvador Martínez, country general manager of IBM Mexico, signed an 
agreement with Alma Carolina Viggiano, general director of CONAFE, to continue evaluating 
and improving the quality of teacher-training courses. The agreement also pledged to evolve 
the KidSmart Teacher’s Training Manual, which integrates the KidSmart program into the 
current preschool curriculum approved by the Ministry of Education. “It is a priority to give our 
youngest children access to information technology as part of providing a quality education. 
Our partnership with IBM has made it possible to close the digital divide for more than 
200,000 children through the KidSmart program, and through it many parents have also had 
their first contact with technology. 

 11   million
Reached more than 11 million students since the inception 
of the KidSmart Early Learning Program in 1998. 

Martha Erika Alonso, Puebla DIF President and first lady  
of Puebla, and her husband Rafael Moreno Valle, Puebla 
State governor, with two children receiving a KidSmart 
donation at their school. 

http://teacherstryscience.org/kids
http://www.kidsmartearlylearning.org
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“It is a priority to give our youngest children access to 
information technology as part of providing a quality education. 
Our partnership with IBM has made it possible to close the 
digital divide for more than 200,000 children through the 
KidSmart program, and through it many parents have also 
had their first contact with technology. Overall, the KidSmart 
program provided much more than an introduction to 
technology, it has been embraced by the entire community 
and has transformed how students are learning through the 
use of technology.”

Alma Carolina Viggiano, general director, CONAFE

IBM has also partnered with various Sistema para el Desarrollo Integral de la Familia  
(DIF) agencies to contribute Young Explorers to social service agencies led by the first ladies  
of different Mexican states and municipalities, supporting the company’s geographic 
expansion plans. 

In 2012 the US Department of Education announced Race to the Top—Early Learning 
Challenge (RTT-ELC), a grant competition focused on improving the quality of learning and 
development programs for young children. In 2012 and 2013, IBM made strategic investments 
in several states that were awarded RTT-ELC grants including Maryland, Massachusetts, 
Minnesota, Rhode Island, and North Carolina, donating 545 Young Explorers, consulting 
services, and software valued at more than $1.5 million, which exceeded IBM’s promised 
commitment of $1.3 million.



IBM 2013 Corporate Responsibility Report 11

Communities   Innovation in Communities

Innovation in Communities

There is no part of modern life that technology does not affect.  

As a technology company, IBM works closely with hundreds of 

organizations to discover ways in which technology can be  

applied to solving some of the world’s most entrenched problems. 

In 2013, we continued to scale this work in an effort to have a  

truly transformative impact on key issues.

World Community Grid: A “virtual” supercomputer

World Community Grid® is a virtual supercomputer that enables anyone with a desktop, laptop, 
smartphone, or tablet to donate their unused computing power to cutting-edge scientific 
research related to topics such as health, poverty, and sustainability. Researchers can take 
advantage of World Community Grid’s free computing power, and have already completed the 
equivalent of hundreds of thousands of years of research in less than a decade. Through the 
contributions of more than 640,000 individuals, 460 organizations, and 2.5 million devices, 
World Community Grid has supported 22 research projects since launching in 2004, including 
the search for more effective treatments for cancer, HIV/AIDS, and tropical diseases, as well as 
the development of low-cost water filtration systems and new materials for capturing solar 
energy efficiently. Many cutting-edge scientific research initiatives require vast computing 
power; by working with World Community Grid, researchers can break these big research 
challenges down into millions of smaller questions that can be answered independently by 
volunteers’ devices. 

World Community Grid was created to establish a means of eliminating the financial 
barrier to making headway in areas of critical research. The program brings together three 
trends that are transforming the way scientific research is being conducted: the advent of 
cutting-edge computational chemistry techniques to conduct computer-based simulations 
and experiments that accelerate research; the movement toward open access to research 
techniques and results with the aim of increasing collaboration and accelerating scientific 
discovery; and the rise of citizen science, involvement by people around the world eager to 
understand and take part in scientific discovery by actively supporting professional scientists. 
By bringing together these groups on the World Community Grid, IBM is working to help 
advance scientific understanding, enable the development of solutions for some of the world’s 
most pressing humanitarian issues, and include non-scientists to help in the search for 
answers. 

In 2013, World Community Grid further accelerated researchers’ work. Among the highlights:

Advancing scientific discovery
Solar energy cells are typically made from silicon, which is expensive and rigid. If they can be 
made from carbon instead, solar cells could become affordable and flexible enough to paint 
on roofs or weave into fabrics. 

Harvard University’s Clean Energy Project announced the discovery of more than 35,000 
materials with the potential to double carbon-based solar cell efficiency, after scanning more 
than two million materials on World Community Grid. Previously, carbon-based solar cells 
were made from a handful of highly efficient molecules that were painstakingly discovered one 
by one. Now there are thousands more to explore—an exponential increase. This discovery 

http://www.worldcommunitygrid.org
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received public praise from the US White House Office of Science and Technology Policy for 
its role in advancing materials science. This breakthrough and others contributed to the nearly 
40 scientific papers that our research collaborators have published in peer-reviewed journals 
based on work conducted on World Community Grid. 

“Our biggest challenge was the change of mindset. Usually, 
computational chemists are studying 10 or 20 molecules at a 
time. We had to start thinking in terms of millions of molecules 
and formulate new ideas based on this new scale. World 
Community Grid allows us to screen about 25,000 molecules 
every day as part of what we believe to be the world’s most 
extensive quantum chemical investigation.”

Dr. Alán Aspuru-Guzik, professor of chemistry and chemical biology and principal investigator, Clean Energy Project, 

Harvard University

World Community Grid goes mobile
In 2013, World Community Grid became one of the first major volunteer computing initiatives  
to enable mobile computing with the launch of an Android app for smartphones and tablets. 
With the unprecedented growth in mobile device ownership, this development allows World 
Community Grid researchers to tap into a growing source of power.

Powering the search for more effective HIV treatments on an Android device
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Identifying the markers associated with cancer
Also in 2013, World Community Grid launched a new project, Mapping Cancer Markers, to 
help researchers detect cancer earlier and design more effective treatments. Working with the 
Princess Margaret Cancer Centre in Toronto, Ontario, Mapping Cancer Markers is scanning 
patient data to identify chemical signatures, or markers, associated with particular types of 
cancer. These markers indicate an individual’s risk of developing a particular form of cancer, 
as well as how they might respond to a specific treatment.

A global network for good
World Community Grid is a volunteer computing initiative devoted to humanitarian science, 
providing as much computing power to researchers as some of the world’s largest 
supercomputers. In 2013, volunteers set a new record by contributing 2.5 million scientific 
calculations a day. In total, volunteers have contributed more than 1.7 billion calculations 
through World Community Grid—each a piece of the puzzle to solving some of the biggest 
challenges of our time. 

Impact Grants

IBM strives to make its donations to the nonprofit community sustainable, impactful, and 
scalable. We closely tie our contributions to our business expertise and product offerings, 
implementing the same solutions as our clients around the world are using. In this way, IBM 
eschews “checkbook philanthropy,” and instead engages nonprofit organizations on a deeper, 
more collaborative level. By aligning Impact Grants with our core business capabilities, we are 
delivering service and technology that help transform nonprofit organizations and, in turn, the 
communities they work with. We strive to gain a better understanding of the true needs of 
these organizations so we can deliver greater value, and also to help these organizations 
improve their skills, thus helping to improve their operations going forward.

IBM Impact Grants provide consulting expertise, hardware, and software specifically 
designed to support educational and nonprofit organizations in their efforts to serve our 
communities. The diversity of these grants allows IBM to deliver services and technology that 
meet the ever-changing needs of the nonprofit sector. These offerings were developed in 
collaboration with our grantees in the nonprofit community and focus on strategic growth, 
capacity building, cloud, and business analytics, while leveraging IBM solutions and consulting 
expertise to build skills.

In 2013, IBM expanded the program both within the United States and abroad, utilizing 
more than 1,000 IBM consultants and making more than 350 grants worldwide with a 
combined market value of approximately $11 million. IBM plans to evolve the program as the 

World Community Grid

Volunteers

 640,000
Participants in

 80   countries

Computers, smartphones and tablets

 2.5   million

http://www.ibm.com/ibm/responsibility/initiatives/impact_grants.shtml
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needs of the nonprofit community change and our business offerings grow. Along with the 
evolution of IBM’s strategy, the portfolio of Impact Grants will continue to benefit from new 
solutions and innovation to help transform communities.

 350
the number of grants IBM gave worldwide in 2013, with 
a market value totaling $11 million

 1,000
the number of grants IBM has given worldwide since 
2010, with a market value totaling $25 million

IBM’s consulting-oriented Impact Grants range from one-day workshops for capacity-
building offerings, such as leadership and project management, to multi-week engagements 
that focus on business trends such as social media and big-data analytics. The software 
grants provide cloud and analytics software, coupled with user training, to help organizations 
deploy collaboration tools and use data to make smarter decisions. The market value of these 
grants range from $10,000 to $100,000, although custom grants can exceed this value.

IBM’s current grant offerings include:

Capacity building
• Becoming a leader of change workshop
• Leading organizational innovation 

workshop
• Leadership and collaboration workshop
• Leadership styles, coaching, and climate 

workshop
• Project management: concepts and 

consultation workshop
• Project review and consultation
• Small-business resource marketing 

workshop

Cloud
• SmartCloud for social business

• Strategic growth
• Digital marketing strategy roadmap
• Social media strategy and planning
• Social strategies accelerator
• Strategic assessment
• Strategic planning
• Technology roadmap
• Website user experience assessment

Business analytics
• Brand analysis in the social web
• SPSS predictive analytics

Grant spotlights

Maryland Business Roundtable (MBRT) for Education
Grant: Custom

Duration: multi-year

Amount: more than $250,000

IBM is a founding member of MBRT, a coalition of leading employers—including business, 
government, and community organizations—that have made a commitment to support 
education reform and improve student achievement in Maryland. MBRT recognized the need 
to develop a network for Science, Technology, Engineering, and Math (STEM) teachers to help 
them connect with industry practitioners willing to share their subject-matter experience in the 
classroom. IBM’s custom Impact Grant helped MBRT build the STEM Innovation Network, an 
online portal for connecting with these practitioners that also provides Maryland STEM 
teachers, as well as parents and students, with access to online resources. 
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Seniors Entrepreneurs 
Grant: Social Media Strategy and Planning

Duration: three weeks

Amount: $35,000

Seniors Entrepreneurs is a Paris-based organization with a mission to foster mentoring 
relationships between older/retired professionals and young entrepreneurs. The group links 
young and older professionals to help develop key business skills and networks and to 
promote entrepreneurship. IBM was introduced to Seniors Entrepreneurs through AGE 
Platform Europe, a network of more than 30 million Europeans over 50, as part of the 
organization’s focus on active aging. IBM’s social media strategy and planning grant was given 
to help Seniors Entrepreneurs enable its members to understand social media as a key 
enabler for developing networks and attract funding. 

Union for International Cancer Control
Grant: Custom

Duration: six months

Amount: $50,000

Union for International Cancer Control (UICC), based in Geneva, is dedicated to helping the 
global health community accelerate the fight against cancer. A customized Discovery Impact 
Grant from IBM was given to help UICC conduct an initial assessment related to its initiatives in 
establishing cancer registries in low- and middle-income countries. The grant has helped 
UICC further its cancer registry agenda and analysis activity.
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Disaster preparedness, relief and recovery

When natural disaster strikes, the effectiveness of the response and the speed of recovery are 
dependent on the local government’s ability to help manage resources efficiently. At IBM, we 
strive to collaborate across our entire company to bring technology, expertise, and volunteers 
together to address all phases of disaster management. We place particular focus on the 
longer-term recovery efforts, where IBM’s tools can be most effective in building stronger, 
more prepared communities. 

Over the past few years, the global picture of humanitarian disaster response has 
changed dramatically as events become more frequent and impact populations more severely, 
especially in countries less able to recover. And so we are transforming our disaster response 
activities to focus on the most critical global needs, with hopes of improving the overall 
efficiency of humanitarian response. We see IBM technology having the greatest potential to 
transform disaster management by actively addressing the collection, filtering, and integration 

Maryland Business 
Roundtable for Education
United States
Helped educators connect 
with industry practitioners to 
deliver sessions in the 
classroom and offer 
science, technology, 
engineering and math online 
resources for teachers, 
parents and students

American Red Cross
United States
Identified new insights into 
the variables that influence 
the cost of blood-services 
transportation and 
distribution, as well as 
recommendations for 
collecting additional 
variables in the future

El Agora
Latin America
Helped improve the 
operational efficiency of this 
social organization that 
observes local living 
conditions across Latin 
America

Seniors Entrepreneurs
France
Enabled this organization of 
older/retired professionals 
and young entrepreneurs to 
better understand the 
advantages of using social 
media to help develop 
networks and attract 
funding

Deutsche Aidshilfe DAH
Germany
Helped this group better 
understand online 
discussions regarding 
HIV/AIDS infection methods 
and guage the impact of 
DAH’s social media 
messaging

GMR Institute of 
Technology
India
Researched and created a 
marketing plan to help 
develop the brand of one of 
the institute’s rural 
engineering colleges

Union for International 
Cancer Control
Switzerland
Helped surface the key 
challenges to establishing 
cancer registeries in low- 
and middle-income 
countries

Sodateage Net
Japan
Provided data analytics to 
generate statistical evidence 
of the contributing factors 
that help youth find 
employment

PerDaus
Singapore
Developed a private social 
network to improve the 
productivity and efficiency 
of this community 
organization’s education 
development initiatives
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The newly formed training and support team at IBM’s 
Intelligent Operation Center in Manila. 

of massive amounts of data from disparate sources during these disaster events and in 
sharing this information across relevant government and non-governmental organizations to 
enable better decision-making and planning. By being able to fuse and deploy multiple 
technologies, we believe we are expanding affected communities’ abilities to collaborate and 
coordinate relief efforts with better decision-making.

In 2013, as in past years, we continued to bring our many capabilities to people who 
needed them most.

Typhoon in the Philippines
The devastating typhoon in the Philippines last November brought with it massive 
humanitarian relief needs and a sense of urgency. IBM quickly responded by providing a grant 
to the Philippine government’s Department of Science and Technology to assist in response 
and recovery efforts and help improve their ability to deal effectively with future natural 
disasters. Within two weeks of the disaster, we deployed our Integrated Communications 
System, including RadioConnect for Sametime from UnifiedEdge, an IBM business partner. 
This technology enables cross-radio-frequency communications for first responders and 
emergency relief providers. At the same time, IBMers began deploying in Manila our Intelligent 
Operations Center (IOC) solution with emergency management capabilities, equipped with 
software from our business partner Priority 5 Holdings, Inc. The project was designed and 
implemented by a global team of consultants, technologists, and disaster experts working 
directly on the IOC system. This IOC provides emergency management capabilities in a 
technology framework to streamline and integrate government processes to help agencies 
perform better and deliver a unified, cohesive response. In all, 44 IBMers from four continents 
were involved, working with 24 people from the Philippine government. The grant has a market 
value of $3.5 million. We are planning an additional grant of technology and services to extend 
the capabilities of the IOC in support of disaster operations.

“IBM helped address the enormity of the crisis and used it as 
an opportunity to provide innovative technology to help our 
country respond. Building on a trusted, long-term relationship 
between IBM and our national government, IBM acted quickly 
to meet the need for better decision-making support and 
management of future disasters. IBM’s grant will ensure that 
we have the skills and expertise needed to fully maximize the 
power of this new technology to make Filipinos safer and 
more resilient to hazards such as Haiyan.”

Mario G. Montejo, secretary, Philippine government’s Department of Science and Technology

During the same time period, we communicated with non-governmental organizations 
already operating in the Philippines, including the International Medical Corps and the 
American Red Cross, to identify areas where we can build on government initiatives and 
assistance.
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New grant offerings
IBM created three new Impact Grant offerings designed specifically for use at the time of 
disaster. These grant offerings bring organizations tools they need during critical times to 
collaborate and coordinate relief and recovery efforts and help better prepare for future natural 
disaster events. 

In addition to these efforts, IBM was part of global disaster relief and recovery activity 
following these 2013 events:

• Earthquake in Sichuan, China, in April
• Tornado in Oklahoma in May
• Flooding in Calgary, Canada, in June
• Flooding in Uttarakhand, India, in June
• Flooding and wildfires in Colorado in mid-summer
• Typhoon in India in October
• Earthquake in the Philippines in October

SafetyNet with Nonprofits

At IBM, we understand how essential the social services provided by private, nonprofit 
organizations are to supporting our most vulnerable citizens, especially in times of economic 
distress. We also realize that these nonprofits are constantly striving to deliver the most value 
possible to citizens, be it in areas related to jobs, health, education, recreation, or child or 
senior-citizen welfare. In order to support the ongoing improvement of social services, we are 
lending our expertise to transform how nonprofit organizations leverage data to improve 
services.

IBM has created software called SafetyNet with Nonprofits to help organizations use data 
to more effectively and efficiently meet their clients’ needs, resulting in cost savings and 
improved delivery of services. This software helps nonprofit workers quickly and easily access 
the data they need to gain a more complete view of their clients, giving them the ability to 
better customize and deliver the services needed. SafetyNet can also help reduce the amount 
of back-office tasks these workers must perform so they can focus more of their time and 
effort on programming. Because SafetyNet is based on open-source software and hosted in 
the cloud, vital information is accessible from any Internet-connected computing device. 

With SafetyNet, nonprofits can pull together data from disparate sources to quickly 
generate detailed reports that document their progress and outcomes, making them more 
nimble and competitive in applying for new grants—some nonprofit users of SafetyNet have 
reported time savings of between 20 and 40 percent.

The SafetyNet application has been deployed as part of a pilot testing program to a 
handful of New York City nonprofit social service organizations called settlement houses. This 
type of agency has existed for more than 100 years and typically provides a gamut of services 
to entire families. In the United States, these organizations historically specialized in education 
and workplace assistance to socially and economically challenged immigrants, but their 
mission has expanded to disadvantaged families of all types. 

With the deployment of SafetyNet, The Jacob Riis Settlement House has improved 
services to its clients, and improved its ability to respond to funders who request information 
on short notice to document the efficacy of its services. With the software, Riis is also able to 
better manage, track, and adjust client and family progress through multiple programs. The 
organization can now better compete for new funding and manage government contracts 
more easily. As a result, more effective and efficient services are delivered to its clients, along 
with tangible time and cost savings for the organization. 
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“IBM SafetyNet provides the hub of our information gathering, 
reporting, and program evaluation protocol. We are now able 
to respond to all data requests in a timelier manner with more 
accurate data. This has been very helpful in the reporting 
back and managing of government contracts. This was a true 
partnership where IBM came in and worked with our team  
to personalize and customize the product based on our 
particular needs, on our mission, and on our challenges.”

Chris Hanway, executive director, Jacob A. Riis Neighborhood Settlement House

By sharing our expertise and technology, we believe we can help improve the delivery of 
a wide range of nonprofit services, increase collaboration between the public, private, and 
nonprofit sectors, and make a real difference in people’s lives. 
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Development in Communities

At IBM, we believe it is our obligation to apply our collective 

expertise and services to help transform communities, cities, 

companies, and countries. We do this by directly engaging  

with individuals and organizations to improve the systems that 

facilitate life on this planet. In 2013, we expanded our efforts in 

nearly every aspect of our development engagements.

Smarter Cities Challenge

Announced in November 2010, the Smarter Cities Challenge began as a $50 million 
competitive grant program to provide teams of IBM experts to cities around the world over a 
three-year period. Today, Smarter Cities Challenge is transforming how companies, 
foundations, and think tanks engage with cities to make them smarter and improve city 
services. The program shares the deep subject-matter expertise of IBM executives and 
experts with city leaders around the world. IBM teams work to help cities by applying their 
knowledge in a collaborative, constructive, and transparent manner to produce actionable 
solutions and recommendations. The intensive, on-the-ground approach of these 
engagements give IBMers the chance to align with city leadership on its approach to a 
problem and the roadmap it delivers. The goal is for cities to use the roadmap to help improve 
services and make cities safer and more vibrant while enhancing the skills of city managers. 

The result of a Smarter Cities Challenge engagement could help transform the way a city 
works—how it uses data, manages complex systems and organizations, and engages citizens 
to improve quality of life. 

In 2013—the third full year of the program—180 IBMers were deployed to 31 cities to 
create strategies for mayors to help improve efficiency, spur economic growth, connect 
citizens to social services, and more.

http://smartercitieschallenge.org
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Smarter Cities Challenge draws on the expertise and knowledge we’ve gained through our 
work. Over the course of each Smarter Cities Challenge project, a carefully selected team  
of IBMers from across the business helps the municipality analyze and prioritize its needs, 
review strengths and weaknesses, and learn from the successful strategies used by other 
cities. The team also studies the role that intelligent technology might play in uniting and 
advancing different aspects of city life. The team ultimately delivers to the city a roadmap that 
identifies ideas and opportunities designed to help make cities healthier, safer, smarter, more 
prosperous, and attractive to current and prospective residents and businesses.

“The major benefit to Tucson Water from participating in  
the Smarter Cities Challenge was that it provided a rigorous 
and strategic evaluation of planned capital investments in 
technology improvements and helped staff identify a wide 
range of potential applications for the resulting ‘big data,’ 
[enabling us] to improve both customer service and 
management decision-making.”

Jonathan Rothschild, mayor, Tucson

Smarter Cities Challenge 2013 cities
Belfast, Northern Ireland

Buffalo, NY, USA

Burlington, VT, USA

Cape Town, South Africa

Chennai, India

Christchurch, New Zealand

Copenhagen, Denmark

Date, Japan

Faro, Portugal

Foshan, China

Fresno, CA, USA

Gold Coast, Australia

Jeju, Korea

Khon Kaen, Thailand

Knoxville, TN, USA

Kyoto, Japan

Lagos, Nigeria

Lodz, Poland

Makati City, Philippines

Negeri Sembilan, Malaysia

New Taipei City, Taiwan

Pingtung County, Taiwan

Porto Alegre, Brazil

Québec City, Canada

Reno, NV, USA

Richmond VA, USA

Stavanger, Norway

Trujillo, Peru

Tucson, AZ, USA

Valparaiso, Chile

Waterloo, Canada 

$ 50   million
competitive grant program that provides teams  
of IBM experts to cities around the world over a  
three-year period

 180
IBMers deployed to 31 cities in 2013 to work  
with local leaders

 600
IBMers deployed to over 100 cities since 2010 to  
work with local leaders
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For nearly four years, IBM has been helping cities in both developed and developing 
countries collect and analyze critical data, gaining a clearer understanding of how these 
complex systems of systems really work, and how they can work better. With this 
understanding, Smarter Cities Challenge team members work alongside leaders from the 
public, private, and nonprofit sectors and immerse themselves in issues critical to each city, 
such as the administration of healthcare, education, public safety, social services, 
transportation, communications, sustainability, budget management, and energy and utilities. 
Smarter Cities Challenge grants are valued at $400,000, on average.

“The IBM Smarter Cities Challenge team delivered 
recommendations on branding and marketing our city’s 
agricultural products, and a roadmap to modernize our 
agricultural system, that was full of new perspectives, an 
outside point of view, and business insights. The team’s work 
will stimulate the growth of Date City in the future.”

Shoji Nishida, mayor, Date, regarding a Smarter Cities Challenge grant received to support the revitalization of the 

city’s agricultural industry after the 2011 Great East Japan Earthquake and subsequent Fukushima Dai-ichi nuclear 

power plant disaster

Porto Alegre, Brazil 
For more than 23 years, the city of Porto Alegre has been a leader in participatory budgeting, 
whereby citizens have an opportunity to add services and public-works projects to the city’s 
budget. Mayor José Fortunati asked IBM to help Porto Alegre on its journey to becoming a 
cognitive democracy, with a focus on enhancing the participatory budgeting initiative to reach 
the broader population and better inform the decision-making process for investments in local 
projects. 

In April 2013, the Smarter Cities Challenge team delivered recommendations designed to 
promote collaborative decision-making by creating an open data portal and implementing 
community polling; improve citizens’ lives by opening up public transportation information and 
instrumenting streets, taxis, and official vehicles; build on the existing 311 system, and 
establish a Cognitive City office in charge of directing process and governance improvements, 
as well as the adoption of open data initiatives. 

The city has already approved a bill to add instrumentation to taxis per the Smarter Cities 
Challenge team’s recommendation, and accepted bids to install satellite monitoring systems 
that will transmit location, travel time, and other information every 30 seconds. This information 
is sent to the Public Transportation and Circulation Company to enable the city to assess 
service quality and demand.
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“The participation of Porto Alegre’s government in IBM’s 
Smarter Cities Challenge has definitely represented a 
milestone for all of us of the city’s public administration. The 
work developed by the executives involved in the program 
resulted in a true action plan for our teams and proposed a 
deep reflection for our managers and leaders. Supported by 
IBM professionals, we were able not only to map a series of 
initiatives that were already in progress in the city, but we 
were also provided with new alternatives and paths to follow. 
The challenge has showed us more clearly the connection 
between our management and important global trends.”

José Fortunati, mayor, Porto Alegre

Syracuse, New York
In 2013, the city of Syracuse, New York, leveraged the data and analytics expertise from its 
Smarter Cities Challenge grant to help create one of New York’s first land banks, enabling the 
city to reclaim nearly 2,000 vacant properties and repurpose them in ways that can revitalize 
neighborhoods and restore the tax base by millions of dollars over the next eight years. In 
October 2013, New York State Attorney General Eric Schneiderman awarded the Syracuse 
land bank $3 million in competitive funding to further support the city’s rapid investment in 
acquiring properties and restoring neighborhoods. Mayor Stephanie Miner announced that 
Syracuse had already seen a 69 percent increase, to $2.5 million, in collection of delinquent 
property taxes and fees compared to the previous year and credited the Smarter Cities 
Challenge for helping the city make bold changes. 

“The Smarter Cities Challenge enabled us to use data and 
analytics to help make decisions so we could focus the city’s 
resources on areas where they would be most effective.  
In some cases, some of our data goes back to the founding  
of our city. What we needed—and what the Smarter Cities 
Challenge team helped us realize—was a way to transform 
data into meaningful and actionable information.”

Stephanie Miner, mayor, Syracuse

Townsville, Australia 
Like many other cities, Townsville, Australia, is grappling with the challenge of sustainable 
growth, including managing scarce water resources.

The Smarter Cities Challenge team advised the city on ways to leverage existing smart 
technologies and give residents the tools to change their behavior, become more energy 
efficient, and use less water. Following the project, the city worked with IBM to develop a 
Smart Water pilot to reduce water consumption in nearly 300 homes. The project identified 
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leaks in approximately 12 percent of those homes, enabling the city to help residents mitigate 
the problem, resulting in water savings. The pilot earned the prestigious National Smart 
Infrastructure Award, presented by Australia’s Secretary of Infrastructure and Regional 
Development.

In 2013, mayors and leaders of Smarter Cities Challenge cities continued to deploy the 
recommendations of our teams, deepening the impact of the program in communities and 
delivering tangible results for citizens around the world. In late 2013, IBM announced that it 
would extend the Smarter Cities Challenge, based on strong ongoing demand from cities 
around the world for the unique value that the program provides.

Corporate Service Corps

IBM launched the Corporate Service Corps (CSC) in 2008 as a vehicle for improved 
leadership development and corporate social responsibility. Since then, CSC has evolved into 
an award-winning, skills-based, philanthropic leadership development program that blends 
social responsibility and business expertise to produce a triple benefit: premier leadership 
development for IBM employees, pro-bono problem solving for governments and communities, 
and a greater understanding of communities and their needs for IBM. By deploying its top 
talent to collaborate with governments, non-governmental organizations, and communities in 
emerging markets, IBM not only helps bring about meaningful and sustainable change in 
regions of the world that need it most, but also develops the capabilities of its emerging 
leaders and builds lasting relationships around the globe. We are working to transform foreign 
aid into citizen diplomacy.

Through our CSC initiatives, IBM is helping to drive the evolution of skills-based citizen 
diplomacy, resulting in measurable outcomes on some of the world’s most pressing issues. By 
creating deeper public-private partnerships and applying skills-based problem-solving 
techniques, we are working to transform how pro-bono problem-solving can address today’s 
most challenging social issues. CSC teams carry out carefully woven, multi-country projects 
based on common themes—such as patient records tracking—with a spirit of openness and 
collaboration among corporate peers, as well as between the public and private sectors. 

IBM Corporate Service Corps
Essential pro bono problem-solving for communities around the world. In its first five years,  
IBM’s CSC:

Dispatched

 2,400   IBMers

Helping to improve life for at least

 140,000   people

Sent participants to

 34   countries

Pro-bono consulting services valued at

 56   million

https://www.ibm.com/ibm/responsibility/corporateservicecorps/index.html
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CSC teams comprise 8 to 15 IBMers who spend approximately six months on an 
engagement—three months in preparation, one month full-time in the local community, and 
two months in post-service work. On location, these teams collaborate with government 
agencies, educational institutions, and nonprofit organizations in areas where business, 
technology, and society intersect to develop sustainable economic solutions. 

In 2013, CSC sent more than 100 teams of IBM top talent to more than 30 communities in 
22 countries, delivering 100 vitally important projects designed to help communities succeed. 
IBM teams created solutions in new sites including Angola, Ethiopia, the Philippines, South 
Africa, and Chile. In addition, CSC sent its 15th team to Brazil, its 21st team to India, and its 
22nd team to China. Since the start of the program, more than 2,400 IBMers from more than 
50 countries have delivered in excess of 850 projects impacting 140,000 individuals, more 
service than any other company. 

“The IBM CSC program allowed us to establish a plan of 
action with better visibility, clarity, and pragmatism. We are 
now much more conscious of our potential and our capacity 
to deliver our projects.”

Adil Hafidi Alaoui, president, Fondation Tanger Al-Madina in Morocco

Building upon an already strong public and private collaboration, CSC continues to 
develop relationships to deliver impactful work. For the past three years, IBM has worked with 
the US Agency for International Development (USAID) and PYXERA Global to deliver projects 
in places such as Kenya, Kazakhstan, Senegal, and Ghana. Long-term relationships with 
Digital Opportunity Trust and Australian Business Volunteers also enable us to deliver quality 
projects throughout the developing world, addressing a variety of societal issues such as 
education, healthcare, and economic development. 

Additionally, IBM continues to be a strong advocate for citizen diplomacy by collaborating 
with other companies to help them explore the development of their own programs while 
working together to deliver community impact. One such example: In September 2013, IBM sent 
four JPMorgan Chase employees on assignment with its own CSC team to Uberlandia, Brazil. 

“It’s definitely been a life-changing experience for me. I feel I’ve 
come back to my organization as a better manager.” 

Paul LaRusso, vice president, JPMorgan Chase

Other examples of work done by CSC teams in 2013 include:

PEPFAR
The US President’s Emergency Plan for AIDS Relief (PEPFAR) is an initiative to help save the 
lives of people around the world suffering from HIV/AIDS and other diseases, such as cervical 
cancer. PEPFAR is the cornerstone and largest component of the President’s Global Health 
Initiative, which has a special focus on improving the health of women, newborns, and children.
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In 2012 and 2013, two CSC teams worked with PEPFAR and the government of Kenya to 
help improve cervical cancer screening and treatment data management and reporting, scale 
up a national cervical cancer prevention (HPV vaccination) program, and establish an 
approach to developing a national cancer registry. The teams made recommendations to:

• Improve data and facilities management capabilities, enhance performance 
measurement, and use mobile technology for data capture and evaluation

• Increase community engagement and awareness campaigns through stronger 
partnerships and scalable training for the distribution of services 

• Develop a health-personnel awareness program, training programs for cancer registrars, 
and better governance and technology for sharing data

By adopting these recommendations, Kenya’s Ministry of Health can work to improve the 
collection, management, and reporting of reliable data for fact-based decision-making and 
policy-making to reduce the incidence, morbidity, and mortality associated with cancer and to 
improve the lives of all Kenyans. 

Coders4Africa (C4A) 
This nonprofit organization’s mission is to create and support a Pan-African community of 
competent, internationally certified professionals focused on developing IT tools for African 
agriculture, business, education, healthcare, government, and general social needs. C4A 
provides African programmers and developers a gateway to online, high-quality training and 
certification in new technologies that dominate the software development industry, in order to 
help turn IT professionals into entrepreneurs and turn great ideas into viable and sustainable 
businesses and community offerings. C4A has developed a virtual network of coders from 
African countries and Africans in the diaspora who share knowledge with chapters in seven 
African countries, including Senegal, which has more than 400 members. In September 2013, 
the IBM CSC team worked with C4A in Senegal to complement coders’ technical training with 
hands-on entrepreneurial and business training. After this engagement with CSC, three 
applications from C4A have gone on to receive funding to build key mobile and cloud solutions 
in healthcare, agriculture, and field-data collection—important growth areas in the IT industry— 
that will help give coders in Africa an opportunity to compete for business and grow an 
important area for the local economy. 

“One of the biggest challenges for local African coders is 
moving forward, commercializing their products, and shaping 
their newly created companies. They lack the necessary 
business know-how and product and marketing strategies to 
move their products to market and in the process grow their 
newly created startups. This is the area where the IBM CSC 
has made the biggest contribution. We hope to package their 
work and offer it to future developers.”

Amadou Daffe, CEO and co-founder, Coders4Africa
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Banco de Alimentos de Mérida
In Mérida, Mexico, a CSC team advised local food bank Banco de Alimentos de Mérida 
(BAMAC) on ways to improve food sourcing and distribution, as well as assisted in the longer-
term goal to help feed more people in need by reviewing their overall operations. The IBM CSC 
team made several recommendations related to operations and logistics, communications 
and leadership, and expanding the donor network. BAMAC has already seen improvements in 
food delivery times as a result of a new inventory system, helping to deliver fresher food to 
those in need. In addition to the work with BAMAC, strong connections were developed 
between the larger Banco de Alimentos del Estado de Mexico (the national food bank network 
with more than 60 members) and the Global FoodBanking Network (GFN) that will enable the 
team’s findings to reach a much larger network on both the national and international level. 

“The successful collaboration between IBM Corporate Service 
Corps and Banco de Alimentos de Mérida is a great example 
of how GFN helps international businesses find ways to 
activate their global philanthropy on a local level. One of the 
ways GFN supports our network food banks is by representing 
them to best-in-class corporations—like IBM—that want to 
make a difference in the world. Working with GFN, these global 
good citizens know they will be helping credible organizations 
that operate at the highest levels. We are thrilled that the IBM 
Corporate Service Corps project with the food bank in Mérida, 
Mexico was a success for all involved.”

Jeff Klein, president and CEO, GFN

SME Toolkit

IBM and the World Bank’s International Finance Corporation (IFC) have worked together to 
create the Small and Medium Enterprise Toolkit, or SME Toolkit, that provides entrepreneurs 
and small-business owners who visit the website tools to help them grow their business in 
critical areas such as finance, accounting, international business, marketing, and human 
resources. SME Toolkit is transforming how small business owners develop the skills needed 
to grow their companies and add jobs and resources by giving them real-time access to 
practical business knowledge, information on local regulations, and online tools—all in their 
own language—to help them overcome the many business challenges they face as they grow 
their companies. IBM supports SME Toolkit in order to accelerate economic development and 
job growth in geographies and communities that are striving to increase their engagement in 
the market economy, as well as to help spur development of women- and minority-owned 
businesses in the United States. 

 5   million+ 
small businesses took advantage of SME Toolkit, now 
available in 41 countries and 18 languages, in 2013.

http://www.smetoolkit.org/
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“Alongside IBM’s business and technological expertise, we 
have brought entrepreneurship skills, which are life skills, to 
entrepreneurs and business owners in low-income countries 
around the world through SME Toolkit. IBM is truly helping to 
deliver innovation that matters for the world.”

Jin-Yong Cai, CEO and executive vice president of IFC, a member of the World Bank Group

Organizations hosting the SME Toolkit site in each country are responsible for localizing, 
customizing, and translating content so that it speaks to the local markets. These 
organizations, such as the Enterprise Development Centre, a nonprofit institute that’s part of 
the Pan-Atlantic University in Nigeria, can also help nurture local businesses and improve their 
chances of survival.

In 2013, more than five million small businesses used SME Toolkit to help support their 
growth. SME Toolkit sites were launched in Jordan, Lebanon, the Democratic Republic of the 
Congo, Georgia, and Gabon, bringing the total number to 41 countries and 18 languages 
supported. 

IBM employees in participating countries use SME Toolkit to conduct mentoring and 
expert workshops with small-business owners and students interested in starting companies. 
In 2013, workshops hosted in Nigeria, Indonesia, India, and the United States leveraged IBM 
employees as expert mentors or to deliver workshops on topics such as technology and 
leadership. 

IBM has dedicated more than $7 million to improve the toolkit’s usability and performance, 
enhancing functionality with the creation of a resource hub, learning location, and meeting 
place for small and medium businesses. SME Toolkit is a leading example of IBM’s 
commitment to help small businesses grow.

SME Toolkit success story
Diana Al-Dajani is the founder and owner of EduTechnoz, a software development firm that 
creates online games to teach children Arabic. The games inspire children to fall in love with 
the Arabic language by enabling them to master it in a fun way. Al-Dajani got her own 
inspiration from SME Toolkit when she attended her first workshop organized by Qatar 
Development Bank, the SME Toolkit collaborator in Qatar. 

Before learning about SME Toolkit, Al-Dajani’s main source of information was her friends, 
as she did not trust the information she found through web searches. Once Al-Dajani started 
using the toolkit, she was able to access information on business registration in Qatar, get 
ideas on possible organizational structures for her company, and access additional 
information about the local market. 

Al-Dajani has also made extensive use of the practical tools and forms offered on the 
SME Toolkit website, such as cash flow statements and pricing tools. With the site’s help, she 
developed a business plan that won second place at the Al Fikra National Business Plan 
Competition, and she was named Best Female Entrepreneur by the MIT Enterprise Forum of 
the Pan Arab Region in 2013.

Today, EduTechnoz has more than 20,000 registered users. 

“I would not have been able to achieve all this without 
SME Toolkit.”

Diana Al-Dajani, founder and owner, EduTechnoz

EduTechnoz, fun Arabic learning for children 
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Supplier Connection

Supplier Connection is transforming the relationship between small businesses and Fortune 
500 corporations, while also promoting job growth in the United States, by helping small 
businesses access the supply chains of large companies. A contract from a large corporation 
can mean the difference between a small business surviving and truly thriving. Such contracts 
bring with them the cash flow required to help stabilize small businesses, enabling them to hire 
more people in order to serve a large contract and to leverage the credibility of having a 
Fortune 500 customer to attract new business and increase sales with existing customers. 
The program’s web-based portal was created and is maintained by IBM with more than 
$13 million in grant funding from the IBM International Foundation since its inception in 2011. 

Small businesses are crucial to the vitality of the US economy. They comprise more than 
99 percent of all companies and half of all private sector employment. However, small 
businesses often find it challenging to enter the supply chain of large companies, especially 
global companies. IBM and a consortium of 26 large corporations are collaborating to make it 
easier for small businesses to become suppliers to large companies via one-stop shopping, 
increasing their ability to expand operations and hire new employees.

Supplier Connection provides small companies with a standardized, streamlined way to 
register basic information, share business practices, and potentially connect with other small 
and large businesses to enhance their opportunity for growth. According to the Center for an 
Urban Future, small companies could potentially double the number of employees and 
increase their revenue within two years of working with a large corporation. In turn, large 
companies working with small businesses have more opportunities to find registered suppliers, 
communicate with them, and forge stronger relationships.

“IBM Supplier Connection really has leveled the playing field, 
because now you can be a five- or ten-employee company, 
and you’re not just competing with companies around the 
block, you’re really able to break into markets around the 
world by accessing these large corporations—and that 
wasn’t happening before. Small businesses were very local, 
and this has really given the tiniest small businesses a huge 
leg up and an opportunity that they just didn’t have before.”

Jonathan Bowles, executive director, Center for an Urban Future

In 2013, Supplier Connection corporate members spent more than $1.5 billion directly  
on thousands of small businesses throughout the United States. Large corporate members 
have collectively increased their total spend on small businesses in the United States to nearly 
$15 billion. That represents a 3.5 percent increase in spending by these members with small 
businesses, compared to spending in 2012, marking a departure from the recent trend of large 
companies consolidating their spending on fewer, larger suppliers.

Supplier Connection success story: JP Promotional Products
JP Promotional Products, which distributes imprinted promotional products throughout the 
United States, was started in 2003 by Shari Pulver. Her father, Robert Rosenthal, joined the 
company in 2005, after more than 35 years in the promotional products industry. In 2013, the 
father-daughter team decided to join Supplier Connection. 

$ 1.5   billion 
spent by corporate members with small businesses 
registered on Supplier Connection in 2013

The Supplier Spotlight—Supporting small business 
growth through Supplier Connection 

https://www.supplier-connection.net
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“After a little research, we realized that Supplier Connection 
could not only help us secure an order with an existing  
buying member, but also benefit our business in the long run. 
We now have the opportunity to bid on significant orders that 
previously would not have been available to us. We’re also 
part of a network of buying members and other suppliers, 
and those connections would be very difficult to initiate on a 
local level.”

Robert Rosenthal, owner, JP Promotional Products

City Forward

Fueled by the movement toward open access to data, City Forward is transforming how 
citizens interact with their cities by making complex data sets easier to explore, understand, 
and discuss. By facilitating the use of this data, City Forward aims to empower organizations 
and citizens to better understand and drive change in their communities, and to encourage 
the discovery of unexpected correlations and ideas. 

City Forward is an open, web-based platform designed for city officials, researchers, 
academics, and interested citizens worldwide to view and interact with city data while 
engaging in an ongoing public dialogue. Information found on City Forward includes publicly 
available data related to education, traffic, crime, health, and demographics of cities.

City Forward’s straightforward exploration tools enable users to identify patterns, trends, 
and correlations in data that may reveal new insights and point to new areas of interest for 
further investigation. These explorations can then be shared and discussed within the City 
Forward community and beyond—wherever people gather to exchange ideas about cities. 

City Forward contains data collected from local and national government agencies—from 
more than 200 cities around the world—and remains one of the only tools of its kind that 
allows for easy comparison of open data across cities. The site uses the latest IBM technology, 
including IBM Cognos® Business Intelligence, Framework Manager, and IBM Connections to 
help bring open data, and the insights it reveals, to life.

http://cityforward.org
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Service in Communities

Individuals, and the time they volunteer, can be a powerful 

transformational force. At IBM, we put service and skills-based 

volunteerism at the center of our corporate citizenship efforts, 

encouraging employees to get involved for the benefit of their 

company, their community, and themselves.

On Demand Community

IBMers often demonstrate their commitment to social responsibility and citizenship through 
service. To encourage this service, IBM created On Demand Community, an online portal that 
offers rich tools and resources to facilitate current and retired IBMers’ volunteer engagement 
and action. Using this community, which is designed to accommodate the way people work 
today by including mobile and work-at-home employees, IBMers can find skills-based 
volunteer activities and apply their expertise to a cause, helping to make a difference in the 
communities they care about. 

In 2013, we took steps to transform the traditional model of volunteering, in which 
interested individuals seek out opportunities to serve, by adding a feature that empowers 
community nonprofits to find the skilled IBMers their organizations need. We did this by 
opening up our On Demand Community portal to these nonprofits, allowing them to submit 
service projects that are aligned via skills, interests, and location, and are then pushed out to 
IBM volunteers globally. Through a robust skills-based matching tool, our technology pairs the 
needs of our community nonprofits with employee and retiree skills, ranging from project 
management to technology expertise to communication strategies and many other 
capabilities. 

 16.5   million
Hours of volunteer service logged by more than  
250,000 IBM employees and retirees since 2003 

On Demand Community
Recognizing 10 years of volunteerism

Registrations

 250,000+
in 120 countries

Skills-based activity kits

 45   kits
available to volunteers worldwide in 200+  translations

Volunteer hours tracked

 16.5   million

Community organizations

 Access
to post volunteer activities

Community Grants

 25,000+
awarded totaling $40 million+

Awards and recognition

 18,000+
volunteers recognized

http://www.ibm.com/ibm/ondemandcommunity/
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This unique model allows our community nonprofits to directly find the skills they need 
with IBMers who are ready to donate their strengths and talents to issues of importance to 
them. Since On Demand Community’s launch in 2003, more than 250,000 IBM employees 
and retirees have registered at the site and logged 16.5 million hours of volunteer service.

Every year, IBM awards significant individual and team volunteers with the IBM Volunteer 
Excellence Award. Among the 12 winners for 2013 were: 

Envisioning a future without cyberbullying 
Research shows that 64 percent of teenagers in Hong Kong and Macau have experienced 
some form of cyber-bullying. A team of seven IBMers envisioned a program that would work to 
raise awareness of the problem, help prevent cyber-bullying, and have a real impact on the 
students and their schools.

In collaboration with the Education Bureau (EDB) of the Hong Kong Special Administrative 
Region, these IBM volunteers launched the Internet Safety and Anti-Cyberbullying Student 
Training program to primary and secondary students in Hong Kong in 2012. Due to its 
tremendous success, the program has been scaled up to include 191 primary school students 
from 19 schools and 140 secondary school students from 13 schools in 2013.

The team uses many On Demand Community resources, including the Control Your 
Online Identity and Cyber-bullying and Internet Safety Coaching activity kits, as the basis of 
their program. They translated the information into Chinese and customized the content with 
local news, regulations, and teaching materials from EDB to target different audiences. With 
native-language and local examples, students can better understand and relate to 
presentations, making the program more effective. 

Helping immigrants enhance their skills
What started as assistance from an IBM Centennial grant for a volunteer project with the 
Amsterdam social security department has developed into a full-blown nonprofit organization. 

In 2011, Rosanna Nazir led a large group of IBM volunteers to build and deliver education 
courses designed to help immigrants enhance their skills and improve their employability. 
Coming off their success, Nazir worked with several volunteers to formally establish Stichting 
Vrouwen Aan Het Werk (VAHW), or the Foundation for Women at Work, to turn the project into 
an ongoing commitment.

Nazir, an IBM professional development program manager, is now the chairwoman of 
VAHW, dedicated to developing innovative projects to promote economic independence and 
self-reliance for women, young people, and immigrants. In addition to a curriculum of general 
information and communications technology courses, the team is adding classes to help 
women develop targeted skills for the areas in which they will seek employment.

The World Smart College was the original project with the social security department to 
guide immigrants in job readiness and confidence-building to seek employment in an unfamiliar 
culture. It ran from November 2011 through June 2012 with more than 100 IBM volunteers on 
hand. The high success rate of participants finding employment motivated Nazir and others to 
expand the idea and create VAHW. The volunteer team has made use of several On Demand 
Community activity kits, including job readiness, project management, and marketing basics.

Giving children with Down Syndrome a fun way to learn
For the last 30 years, special education institutions have used blackboards, pencil, and paper 
to teach students with special needs, such as Down Syndrome. In 2013, IBM Argentina was 
invited by ASDRA (Down Syndrome Association of Argentina) to participate in a project aimed 
at developing information technologies for use in the teaching and learning process of children 
with intellectual disabilities in school, support centers, and at home. The key was to leverage 
the extensive use of mobile devices to help people with Down Syndrome learn in a fun, intuitive 
way that also motivates them to be more open and communicative.
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The project was posted on the On Demand Community, in search of professionals with 
different skills to volunteer their time to develop a set of cognitive exercises for smart phones 
and tablets. Required skills included open-source programming, drawing, painting, music, 
leadership, and project management. It took the team of six volunteers about five months to 
complete the project: A game using open-source software that can be downloaded from the 
Internet. 

The game aims to stimulate emotional responses in children by helping them recognize 
everyday situations. While playing, the child selects the “face” that represents an emotion 
described in the stage of the game. Correct answers allow the player to move from the home 
area through stages in the game; as the player identifies each face drawing correctly, the 
achievement is recognized with applause. If the player makes an incorrect selection he or she is 
returned to the original position without highlighting the error. The game has been downloaded 
more than 2,500 times and is in use at six schools in Buenos Aires. 

Community Grants
IBM Community Grants support employees and retirees around the globe who regularly 
volunteer with nonprofit organizations. When an individual volunteer or teams of IBM volunteers 
meet the requirements and work with eligible community organizations, the organization 
qualifies for a cash grant. Grants begin at $500 and may be higher if an activity kit from the 
On Demand Community site is used or if a professional skill is involved. Organizations may 
receive one Community Grant per calendar year. In 2013, thousands of community 
organizations received grants with a value of $4 million through IBM Community Grants. 

Employee donations and programs

IBM joins with employees to support organizations and causes in the communities where they 
live and work. Community-level grant making and extensive volunteer programs help our 
employees develop as leaders and contribute directly to the well-being of their communities. 

Employee Charitable Contributions Campaign
The annual Employee Charitable Contributions Campaign (ECCC) in the United States provides 
employees and retirees with an opportunity to contribute to more than 10,000 community 
organizations. These organizations offer a wide array of services including environmental, 
cultural, health and human services, literacy, and disaster relief. The 2013 ECCC generated a 
total of $32.5 million in support of communities in the United States. The Employee Charitable 
Fund program in Canada provided approximately $3 million in contributions to Canadian 
organizations. IBM salutes the generosity of its employees and retirees and is proud to provide 
these programs to assist them in support of their communities. 

Matching Grants
The IBM Matching Grants program enables US employees and retirees to increase the value of 
their donations to educational institutions, hospitals, hospices, nursing homes, and cultural 
and environmental organizations with a matching gift from IBM. The recipient organization can 
choose to receive its gift in the form of either cash or IBM equipment. Hundreds of educational 
institutions and thousands of nonprofit organizations have benefited from contributions by  
IBM and our employees through this program. Recipients of IBM Matching Grants are a variety 
of organizations that includes the Nature Conservancy, Memorial Sloan Kettering Cancer 
Center, the Educational Broadcasting Corporation, the Metropolitan Opera, the University of 
North Carolina, and Yale University. In 2013, 5,979 organizations received grants with a total 
value of nearly $11 million. 

$ 4   million
The total in IBM Community Grants given to  
organizations in 2013 

$ 32.5   million 
The total of US employee and retiree contributions  
to the Employee Charitable Contributions Campaign  
in 2013. 

$ 11   million
The total value of matching grants received by  
5,979 organizations in 2013. 
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