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IBM Consulting for SAP Solutions 

Auto configure SAP objects for configuration 

requests of SAP organization units in SAP 

S/4HANA migration, global rollout or AMS 

projects

Clients often encounter significant challenges in the management of SAP systems. 

These difficulties primarily surface as slower operations and decreased efficiency, 

largely due to extended lead times for SAP configuration modifications. This 
protracted process not only decelerates business operations but also diminishes 

employee productivity and subsequently compromises customer satisfaction. 

Furthermore, the surge in business process alterations, necessitated by market 

competitiveness or regulatory compliance, generates a substantial number of SAP 

configuration requests. This frequently results in bottlenecks, consequently 
impeding a swift response to evolving market demands. Additionally, SAP 

S/4HANA migration initiatives and wide-scale implementations are contingent 

upon the availability of scarce expert consultants, which escalates project effort, 

costs, and timelines. Such delays in transformation programs not only intensify 

operational complexities but also defer the realization of potential benefits.

IBM Intelligent Configuration Manager for SAP Solutions is a robust, end-to-end 

intelligent automation tool that simplifies the migration from traditional SAP ECC 

systems or global S/4HANA rollouts. It efficiently handles data extraction, 

transformation, validation, and configuration within your SAP landscape.

The solution leverages Generative AI technology to convert business templates 

into SAP object templates, ensuring smooth compatibility and optimal integration. 

It's capable of managing all types of configurations, be it standard SAP objects or 
custom-made ones, offering versatility and wide application. Additionally, it 

automates the setup of SAP organization units, like Company Code and Plant, by 

extracting and configuring them from standard reference templates. This 

automation accelerates the creation of new organizational units, lessening manual 

work and possible errors.

Furthermore, before any changes are made in the development environment, the 

tool checks configuration synchronization across various tiers, providing 

consistency and integrity of configurations across environments. By being a 

reusable and configurable solution, it significantly cuts down the time needed to 

progress from planning to deployment. It enhances efficiency, reduces human 

involvement, ensures accuracy, ultimately speeding up the time to market.
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IBM Intellige nt Configuration Manager for SAP 

Solutions 

Implement end to end intelligent automation workflow for configuration data 

collection, transformation, validation and setup in SAP

The solution delivers an automated workflow that streamlines every stage of SAP 

configuration—from collecting data, transforming it into the required format, 

validating accuracy, and finally setting it up in SAP. By replacing manual, repetitive 

tasks with intelligent automation, clients can achieve faster, error-free 

configurations. This not only shortens rollout cycles but also improves overall 

project quality and scalability.

Extract configuration data from legacy SAP ECC system

Configuration data can be easily extracted directly from a legacy SAP system. This 

exported information helps business users identify and initiate any required 

configuration changes in an existing SAP system. The extracted data can serve as 
the foundation for transformation and automation.

Transform data to target SAP object templates of SAP S/4HANA or ECC using 

gen AI

Leveraging Generative AI, the solution transforms data from legacy systems or 

custom templates into the standardized SAP object templates required by SAP 

S/4HANA or ECC. A one-time AI-assisted, human-validated mapping ensures 

alignment with client-specific structures. This approach reduces dependency on 

SAP experts while ensuring high accuracy and adaptability across multiple rollouts.

Auto validate data using defined rules and configure the SAP objects in SAP 

system

Before configuration, the solution automatically validates all data against 

predefined business and technical rules, ensuring compliance and accuracy. Once 

validated, the Digital Worker inserts the configuration data into SAP objects in the 

correct sequence, managing object dependencies in the background. 

Generate target templates from SAP schema specific to the client requirements

Instantly generates target configuration templates derived from the client’s own 

SAP schema. These templates are pre-structured to reflect client requirements, 

ensuring consistency and eliminating manual template creation. With ready-to-use 

templates, project teams can save valuable time, reduce rework, and accelerate 
SAP implementation or rollout projects. 

Figure 1. Configuration history information
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Conclusion:

The IBM Intelligent Configuration Manager for SAP Solutions is a part of the IBM 

Intelligent Delivery Suite. It leverages generative AI and intelligent automation to 
transform how SAP Organizational Unit configurations are managed for SAP 

S/4HANA migrations and global rollouts. It delivers a touch-free, end-to-end 

automation workflow for configuration data collection, transformation, validation, 

and setup—reducing rollout cycles from days to minutes.

Why IBM
IBM Consulting's more than 21,000 data and AI professionals are ready to help 

accelerate clients' business transformations with enterprise-grade AI, including 

technology from SAP, IBM and other partners through a collaborative and open 

ecosystem approach. IBM Consulting works with a diverse AI partner ecosystem 

that embraces multiple models on multiple clouds from industry leaders. This 

helps clients choose the right models and the right architecture best for them. We 
accelerate business transformation for our clients through hybrid cloud and AI 

technologies. With deep industry expertise spanning strategy, experience design, 

technology, and operations, we have become the trusted partner to many of the 

world's most innovative and valuable companies, helping modernize and secured 

their most complex systems. Our 160,000 consultants embrace an open way of 

working and apply our proven co-creation methodology, IBM Garage, to scale ideas 

into outcomes.

For more information

To learn more about IBM Intelligent Configuration Manager for SAP Solutions  

contact your IBM representative or IBM Business Partner, or visit 

https://ibm.biz/IBM-SAP-Value-Generation
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