
Unlock IT
potential with AI

The IT ROI advantage
Organizations that fully integrate AI into IT 
processes see higher ROI for both traditional 
AI and generative AI.

Top 5 generative AI use cases for IT 

15% All others

17x
 higher 15% All others

300%
AI fully 
integrated

20x
 higher250%

AI fully 
integrated

NLP for
documentation and 
knowledge extraction 

Infrastructure
provisioning 
automation 

Testing automation

Code generation, 
review, and 
documentation        

Data
transformation

The IT performance advantage
Organizations with AI fully integrated into IT processes spend the same amount on technology 
overall as other organizations but they invest more of their budget in generative AI. And they 
outperform their peers on multiple performance metrics.
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How do we make AI the core of our IT strategy?
- Rethink your operating model around new AI-powered capabilities and opportunities.
- Avoid automating outdated processes; re-engineer workflows for maximum impact.

Are our IT teams equipped to integrate AI effectively?
- Upskill teams to use and deploy AI.
- Hire or partner to bring scarce talent into your organization quickly.
- Automate repetitive IT tasks to boost efficiency and free teams for strategic work.

Can our IT infrastructure handle the demands of AI at scale?
- Optimize your hybrid cloud infrastructure to meet the demands of scaled AI workloads.
- Enable enterprise data and the end-to-end workflows necessary to power AI initiatives.
- Partner with experts to ensure smooth operations and mitigate risks in large-scale deployments.

Are we linking IT investments to measurable business outcomes?
- Frame IT performance metrics in financial terms.
- Align AI initiatives with business goals to demonstrate clear ROI and value creation.
- Reward initiatives that deliver innovation and measurable ROI in IT operations.

Organizations that have fully integrated 
AI into their IT processes are achieving 
significant benefits, such as enhanced 
agility, efficiency, and innovation, and are 
realizing improved business outcomes.

Is your IT department ready 
to capitalize fully on AI?
To unlock AI’s full potential, IT leaders need to start 
by asking these key questions:

Read the guide

Start your AI journey today
Download “The Enterprise Guide to AI and 
IT Automation” and learn how to develop 
the strategy, build the capabilities, and 
unlock the potential to revolutionize your 
IT operations and drive business success.

With a clear strategy and the right capabilities, 
organizations can harness the full power of AI to 
transform IT operations, drive innovation, and 
achieve exceptional business results.
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What’s driving IT transformation?
IT organizations with fully integrated AI have 
achieved significant automation and optimization. 
The introduction of generative AI is further 
enhancing these capabilities, driving even greater 
efficiency and delivering measurable value.
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