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Overview Our Approach

With quantum computing on the rise, conventional cryptographic

methods are at risk, especially for sectors handling highly Step 1: Lay the Foundation

sensitive data. Our award-winning consulting services, recognized e Awareness & Education: We provide customized training and

as Frost & Sullivan’s Best Practices Company of the Year in Post- resources to build awareness among key stakeholders,

Quantum Cryptography, provide organizations with a structured, including executives and technical teams, on quantum risks

proactive approach to quantum-safe readiness, ensuring and quantum-safe principles.

cryptographic resilience, data protection, and regulatory e Cryptographic Asset Identification: Our team helps create a

compliance. Our phased roadmap addresses every step, from high-level inventory of cryptographically relevant business

awareness to comprehensive quantum-safe transformation. assets, assessing each for business criticality and migration
complexity.

Why Act Now? e Urgent Mitigation Steps: We identify and implement

Quantum technology is progressing rapidly, and the need to immediate mitigation actions, prioritizing the most vulnerable

secure cryptographic assets has never been more urgent. assets.

Organizations must adopt quantum-safe practices to protect e Initial Procurement Standards: Establish preliminary

against vulnerabilities that could compromise data integrity, quantum-safe guidelines in procurement to prevent the

customer trust, and regulatory standing. Acting now allows for a introduction of insecure systems.

smooth, prioritized transition to quantum-resilient systems,

positioning your organization as a security leader and minimizing Step 2: Establish Quantum-Safe Operations

future operational disruptions e  Cryptography Inventory and Monitoring: We conduct a
comprehensive cryptographic inventory and set up monitoring

o tomonths il o tools, ensuring continuous visibility of cryptographic assets

Zone 1 Zone 2 Zone 3 and their status.
Understand the Threat Prepare for Migration Execute the Migration

e Crypto-Agility Implementation: Develop crypto-agile
processes that enable quick adoption of new cryptographic

e reaomenan | I e amaea 1% ey s e gt standards and agile response to emerging quantum risks.
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ihicparty vetting Step 3: Long-Term Resilience and Adaptability

e Comprehensive Migration Roadmap: Develop and execute a
phased, long-term migration plan for cryptographic assets,
adapting as new quantum-safe standards and technologies
emerge.

e  Continuous Improvement: We work with you to evolve your
quantum-safe strategy, aligning with regulatory changes,
industry best practices, and technological advancements.
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Key Differentiators

. Award-Winning Expertise: Recognized as Frost & Sullivan “Approaching PQC beyond being merely a technical issue, IBM co-
Best Practices Company of the Year in Post-Quantum executes transformation plans with clients in an all-encompassing
Cryptography for excellence in security innovation and manner. This includes vendor and technology relationship
strategy. management, training programs, building policies and standards,

e Industry-Specific Solutions: Tailored strategies & solutions knowledge management, portfolio optimization, and innovation
that address the unique quantum risks and regulatory vehicles for future adaptability.”
requirements of your industry. .

e End-to-End Services: Comprehensive services spanning - Ozgiin Pelit, Sr. Industry Analyst, Frost & Sullivan
awareness, cryptographic assessment, risk prioritization,
governance, and future-proof crypto-agile solutions. Get Started Today

Secure your organization’s future with a tailored, proactive approach
to quantum-safe transformation. Contact us to learn more about
how IBM Consulting Quantum Safe Transformation services can
provide the guidance and expertise you need to navigate the
quantum-safe landscape with confidence.

. Unique Assets & Accelerartors: Leveraging GenAlI for
efficient asset discovery, risk assessment, and quantum-
safe readiness evaluation.

. Proven Methodologies: Built on deep expertise in
cryptography, risk management, and post-quantum
resilience since 2019.
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