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Part of a large, international group of companies, this agribusiness is focused on 
becoming a world leader in its industry.

Business challenge
This multi-billion-dollar agribusiness aimed to drive fast growth whilst 
reducing headcount—but acquired legacy systems stood in the way.

Transformation
The business worked with IBM® Services® to transform its core 
application landscape, powered by integrated SAP solutions, including 
SAP S/4HANA® on Microsoft Azure.

Global agribusiness 
Targeting industry 
leadership with an SAP 
Intelligent Enterprise 
strategy delivered by IBM 

“Having IBM Services as 
our trusted advisor was, 
and continues to be, 
extremely helpful.”

	 Spokesperson 

global agribusiness

Business benefits:

Creates 
unified business data 
to enable enterprise 
decision-making, 
boosting efficiency

Standardizes  
processes, enhancing 
governance and reducing 
business risk

Empowers  
a lean team to drive a 
multi-billion-dollar business, 
facilitating growth
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Targeting industry 
leadership

This agribusiness has set its sights 
on global leadership, and aims 
to become one of the five largest 
players in the industry.

The company operates through multiple 
legal entities across many countries. 
Many of these entities were the result 
of several acquisitions, each with their 
own legacy processes and independent 
IT systems.

A spokesperson for the agribusiness 
explains, “After acquiring two 
medium-sized companies, our 
business volumes grew rapidly and 
annual revenues climbed dramatically. 
Despite that change, we’ve remained a 
lean organization.”

The spokesperson continues, 
“We knew that it would be impossible 
to achieve fast growth with so many 
different legacy systems resulting 
in different sets of business data, 
hampering efficiency and ultimately 
slowing down our decision-making. 
To solve the challenge, we looked for 
a new approach.”

The company was confident that 
consolidating its legacy business 
systems would bring far-reaching benefits. 
By centralizing the delivery of IT services, 
the company could decommission 
costly on-premises data center 
infrastructure, resulting in an immediate 
reduction in operational costs. 

Most importantly, the move to a 
harmonized way of working would enable 
the company to harness a single source 
of business data to unlock efficiencies in 
human resources, procurement, financial 
accounting and more—vital to drive 
global growth with a limited headcount.

Selecting a 
proven solution

To maximize the synergies with other 
parts of its organization that also rely 
on SAP solutions, the agribusiness 
decided to move to SAP S/4HANA 
and SAP Master Data Governance. 
Combined with SAP® Ariba® (an end-to-end 
procurement solution that includes 
supplier lifecycle management, contract 
management and strategic sourcing 
capabilities), SAP SuccessFactors® for 
human resource management, and 

SAP Concur for travel and expense 
management, the solutions enable unified 
global operations based on a single, 
enterprise-wide data foundation. 

The spokesperson elaborates, 
“We wanted a single global platform 
that would support us in the long term 
and enhance our ties with the rest of the 
group. By choosing a long-established 
vendor with a proven track-record of 
success in our industry, that’s precisely 
what we’ve gained.”

For flexibility, scalability, and cost 
optimization, the enterprise chose 
to deploy SAP S/4HANA and 
SAP Master Data Governance on 
Microsoft Azure. 

The spokesperson says, “By selecting 
cutting-edge SAP S/4HANA on Microsoft 
Azure, we were confident that we 
could harness native integration with 

cloud platforms such as SAP Ariba to 
reduce the complexity and duration of 
the implementation process. We also 
saw great benefit in embracing the 
SAP Fiori® user experience, particularly 
as enterprise mobility is a key aspiration 
for the next phase of our business 
transformation journey.”

Partnering with 
the experts

To turn its vision for a global back-office 
process template into a reality, the 
agribusiness engaged IBM Services to 
drive its business transformation project.

The spokesperson explains, 
“After a thorough vendor evaluation 
process, IBM Services stood out as 
the clear leader. IBM had previously 
worked to deploy SAP ERP solutions 
to one of our subsidiaries, so they 
already had a solid working knowledge 
of our business processes, culture and 
commodities trading systems in the 
front office. 

“These insights proved to be a 
solid foundation for the project, 
and IBM Services gave us the 
confidence that we would be 
able to move quickly to meet our 
aggressive target for the SAP solution 
deployment. Equally, the close strategic 
partnership between IBM and SAP 
assured us that both companies 
would be able to resolve any 
technical challenges along the way 
quickly and effectively.”

https://www.ibm.com/services/sap/s4hana
https://www.ibm.com/services/sap
https://www.ibm.com/services/sap
https://www.ibm.com/services/sap/successfactors
https://www.ibm.com/services/sap
https://www.ibm.com/services/microsoft
https://www.ibm.com/services/sap
https://www.ibm.com/services/sap
https://www.ibm.com/services/sap/s4hana
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Harnessing 
best practices

IBM Services recommended the 
IBM Ascend for SAP Application 
Development methodology for the 
transformation project. This phased 
approach guides companies through 
iterative stages of exploration, 
requirements-gathering, gap analysis 
and process design. With the exception 
of the SAP Concur deployment, which 
was to be managed as a separate 
internal project, the agribusiness 
worked closely with IBM Services on 
the SAP solution implementation process.

In conjunction with the IBM Ascend 
methodology, IBM used IBM IMPACT—a 
collection of tools and best practices 
that help to accelerate SAP 
deployments. Using the IMPACT 
toolset, IBM made an instances of 
SAP S/4HANA available in a sandbox 
environment from the earliest stage of 
the design process. As well as helping 
to engage business users from the 
outset, the IBM IMPACT toolset 
empowered the project team to 
quickly understand which SAP solution 
functionality it could use straight out of 
the box, and which areas would require 
custom development. 

Using IBM Blueworks Live, 
a component of the IBM IMPACT 
toolset, IBM Services enabled the 
company to accelerate the business 
process modelling process using 
best practice templates and powerful 
data visualizations.

“The agile approach, IBM Ascend 
methodology and IBM IMPACT toolset 
that IBM brought to the transformation 
initiative created an environment where 
teams from across the global business 
could freely share expertise and insights 
with their peers in other regions and 
geographies,” adds the spokesperson. 
“By assigning global business 
process owners and forming a new 
process advisory council, we gathered 
requirements and best practices with the 
involvement of employees from across 
the organization—and together we have 
designed our new global processes.”

Making the vision 
a reality
Thanks to its agile approach from 
earliest phase of the design process, 
the agribusiness completed its global 
back-office template in less than 
eight months and worked with IBM to 
deploy SAP S/4HANA on Microsoft Azure 
for an initial pilot project. In parallel, 
the company rolled out SAP Ariba 
procurement and contract management 
solutions to user communities in a 
number of global regions. 

The spokesperson comments, 
“We hadn’t experienced a global 
project of this scale before. Having 
IBM Services as our trusted advisor was, 
and continues to be, extremely helpful. 
The IBM team has more experience of 
similar projects, and were therefore able 
to provide guidance on the framework 
for our internal discussions, suggest best 

practices, and brainstorm our design 
options with us, when needed.

“Happily, our first year of SAP 
deployments went very smoothly, and 
the solutions are now supporting one of 
our largest business units by revenue. 
This success gives the team a great 
deal of confidence that our designs 
are correct, and this boost is extremely 
important as we widen our scope to 
deploy the SAP solutions to the next 
wave of countries in 2020 and 2021.” 

Staying lean, 
growing fast 

The company is confident that 
SAP S/4HANA on Microsoft Azure 
will enable it to stay lean, continue 
its fast-paced global growth, and 
ultimately continue to compete as a 
world-class agribusiness.

“The transformation initiative is already 
making fundamental changes to the way 
that we work, and we have no doubt 
that the transformation journey we’re on 
with IBM Services will have a powerful, 
positive impact on our operational 
efficiency, elaborates the spokesperson. 
“For example, by moving a single chart of 
accounts in SAP S/4HANA, we will create 
opportunities to automate transaction 
processing and enhance our month- and 
year-end closing cycles.”

The spokesperson adds, “The efficiency 
improvements won’t be limited to our 
finance function. We recently opened 

“Thanks to our work with IBM 
Services to deploy SAP S/4HANA 
on Microsoft Azure, we are 
building world-leading digital 
capabilities for less than a third of 
the total investment of our 
nearest competitor.”

Spokesperson, global agribusiness

https://www.ibm.com/services/sap/digital-transformation
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Solution components
•	IBM® Ascend for SAP Application 

Development methodology

•	IBM IMPACT

•	IBM Services®

•	Microsoft Azure

•	SAP® Ariba®

•	SAP Concur

•	SAP Fiori®

•	SAP Master Data Governance

•	SAP S/4HANA®

•	SAP SuccessFactors®

Take the next step

To learn more about the IBM SAP Alliance, 
please contact your IBM representative or 
IBM Business Partner, or visit: ibm.com/sap

To learn more about IBM IMPACT solutions, 
please contact your IBM representative or visit: 
ibm.com/services/sap/digital-transformation 
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a new center of excellence [CoE], 
which is already delivering sourcing and 
procurement services to our business 
using SAP Ariba. Looking ahead, we plan 
to centralize many of our back-office 
processes to the CoE, including 
human resources administration, 
expenses management, recruitment, 
and accounting—all managed using 
SAP solutions.”

As the agribusiness moves more of its 
business processes to SAP S/4HANA 
on Microsoft Azure and cloud services 
such as SAP SuccessFactors, it will 
decommission much of its on-premises 
infrastructure. This process is designed 
to reduce operational costs and enable IT 
personnel to focus on higher-value work.

Boosting efficiency, 
improving 
satisfaction

The company predicts that transitioning 
to SAP SuccessFactors for human 
resource management and to 
SAP Concur for expense management 
will streamline employee journeys for key 
administrative processes, saving time and 
improving employee satisfaction.

The spokesperson remarks, “In the past 
when employees booked vacation leave, 
checked their remaining vacation days 
or claimed for expenses, they and their 
managers—particularly those based 
in different countries—often needed 
to work in several different systems, 
and/or needed to get support from 
administrative employees.”

The spokesperson continues, 
“With SAP SuccessFactors and 
SAP Concur, all employees will be able to 
use self-service capabilities online and 
via mobile devices to complete common 
user journeys themselves. Eventually, we 
plan to integrate SAP SuccessFactors 
and SAP Concur with SAP S/4HANA 
on Microsoft Azure, which will offer 
unprecedented insight into the 
performance of our people strategy.”

The spokesperson concludes, “Thanks to 
our work with IBM Services to deploy 
SAP S/4HANA on Microsoft Azure, we are 
building world-leading digital capabilities 
for less than a third of the total investment 
of our nearest competitor. As we continue 
our collaboration with IBM, we are in a 
strong position to build the lean, efficient 
operations we need to reach the very top 
of our industry.”
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