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Reimagine  
finance with an  
AI-first approach
Achieve exceptional financial 
performance and business growth  
with IBM finance consulting services

Finance leaders face a range of challenges that include cost 
management, productivity pressures, unavailability of skilled 
professionals, inflation, market volatility, regulatory changes 
and cybersecurity threats. 74% of CFOs believe that lower 
profitability is the biggest risk of input price inflation.1 PwC’s  
June 2024 Pulse Survey of CFOs found that 58% report  
spending more time on tech investment and implementation 
than a year ago, and 52% say hiring people with the necessary 
skills is a high priority.2

To help finance leaders reshape their operations and increase 
productivity, IBM Consulting® offers end-to-end finance 
consulting services and Finance and Accounting Business 
Process Outsourcing powered by IBM watsonx™ and AI 
assistants. According to an IBM Institute for Business Value 
study, one of the primary benefits of AI in finance is process 
modernization, which brings about 62% more agility.3

Through its offerings that bring together advanced industry 
resources and technologies such as hybrid cloud, data and  
AI insight, finance consulting services from IBM can help  
your business: 

Modernize finance processes. Upgrade your enterprise 
management systems (EMS) and enterprise resource  
planning (ERP) systems to augment core finance processes  
such as source-to-pay, order-to-cash, record-to-analyze,  
and financial planning and analytics.

Boost efficiency with AI assistants. Use Ask Finance,  
an integrated generative AI (gen AI) assistant powered  
by IBM® watsonx Orchestrate™, to get work done in a  
more efficient and streamlined way. 

Ensure AI-led value creation. Equip your finance operations 
with AI-led insights to maximize ROI, drive productivity and 
extract greater value from investments.

IBM Consulting offers finance consulting services and  
Finance and Accounting Business Process Outsourcing  
that help you design, build, operate and run AI-first  
finance solutions to deliver better growth, agility,  
operational efficiency and customer experience.

Learn about our services → 
Explore more →
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