
HR and Talent Transformation Elevate organizational 
performance with SAP 
SuccessFactors
Drive business results and elevate  
employee fulfillment with intelligent,  
people-centric technologies

Highlights
Unlocks employee  
potential by advancing  
the talent agenda

Modernizes HR through an 
accelerated digital roadmap

Develops an agile HR 
function to address  
changing business needs

Delivers modern and 
consumer-inspired  
employee experiences

In today’s rapidly evolving business landscape, HR executives are prioritizing 
employee experience and HR technologies that can evolve in tandem; 
therefore, what our clients need for their HR transformations is a move to SAP 
SuccessFactors Cloud which offers scalability and flexibility that HR needs to 
support organizations of the future. This shift addresses specific pain points 
by deploying a consistent and integrated architecture, defining common skills 
taxonomy, and developing and cultivating AI skills across the organization.

HR transformation with SAP SuccessFactors solutions from IBM Consulting® 
leverages AI insights and design thinking to create an engaging and modern  
HR ecosystem.

IBM has been a long-standing strategic partner of SAP SuccessFactors since 2003. 
Our co-innovation with them has influenced product development and impacted 
how we solve and embed these tools within the overall transformation. Drawing 
from our experience, we provide a holistic approach to our clients’ transformation, 
putting people, processes and technology at the core as we guide them through 
their HR transformation journeys.
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700+
We have over 700+ certified 
SuccessFactors consultants

90+
We span 90+ countries 
across 19 delivery centers

Unlock a seamless and comprehensive HR experience with IBM HR and talent 
transformation solutions, which deliver end-to-end support. For example:

	– Personalized employee experience: Our collaboration with SAP Joule harnesses 
IBM Watson Orchestrate™ to craft bespoke digital assistants, revolutionizing 
employee empowerment like never before.

	– Strategic talent management: Utilizing IBM Talent Frameworks with SAP 
SuccessFactors allows companies to create a structured approach to defining 
and organizing job roles, responsibilities and competencies that support  
several HR functions.

	– Innovative technology: Our global HR transformation, powered by SAP 
SuccessFactors, not only streamlines HR operations but also informs SAP’s 
future solution roadmap, driving innovation and excellence. 

We design AI-powered experiences in the cloud using IBM design thinking, 
employee experience framework and industry-focused accelerators. With a 
global team of over 700 certified consultants across delivery centers, we have 
demonstrated expertise in successfully deploying SAP SuccessFactors solutions 
for our clients worldwide.1

Unlocks employee potential by advancing the talent agenda
HR has a critical role in attracting, developing and retaining a diverse workforce 
with the right skills and mindset to drive success and maintain a competitive 
edge in the market. AI empowers the HR function to prioritize skills development, 
scale targeted training and foster a future-ready, adaptable workforce. SAP 
SuccessFactors provides a unified, data-driven platform to attract, develop,  
retain and engage top performers while fostering a culture of continuous  
learning, diversity and inclusion.

SAP SuccessFactors Talent Intelligence Hub helps organizations analyze  
and visualize the HR data effectively and efficiently, identify trends and patterns, 
and predict future workforce needs. It’s designed to help organizations use their 
HR data to focus on strategic initiatives and employee development rather than 
routine tasks.
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Modernizes HR through an accelerated digital roadmap
In a fast-paced, digitally driven business landscape, HR plays a central role in 
developing a robust digital roadmap that aligns technology adoption with business 
objectives. Redesigned HR platforms and processes, coupled with intuitive 
experiences, amplify HR professionals’ capabilities. With increased collaboration 
and productivity, a more strategic and value-driven HR department is created. 

HR transformation with SAP SuccessFactors solutions from IBM Consulting helps 
modernize HR through a cloud-based, modular and mobile-first platform. This 
enables organizations to accelerate digital transformation in their HR processes, 
automate manual tasks and deliver consumer-grade employee experiences 
while leveraging the latest innovations in AI, machine learning and analytics. 
Furthermore, integrating SuccessFactors with SAP solutions, such as SAP 
S/4HANA, enables organizations to capitalize on a single unified platform to  
drive digital transformation across the business, from HR to finance to operations. 
Agile development and continuous improvement through regular updates and 
enhancements empower HR to respond swiftly to changing business needs and 
play a more strategic role in driving overall business success.

Develops an agile HR function to address changing business needs
HR leaders must adopt an agile mindset, harnessing technology and data to 
transform HR processes, systems and structures into a more efficient, value-driven 
department. This approach requires HR leaders to operate a high-performance 
organization that best serves employees’ needs while driving the outcomes 
committed to the business. By embracing experimentation and collaboration,  
HR can shift from a traditional support function to a strategic partner, driving 
business growth and profitability.

HR transformation with SAP SuccessFactors solutions from IBM Consulting helps 
create an agile and compliant HR function. It supports people in all locations 
across all ways of working with the flexibility to expand and adapt.IBM Enterprise 
Change Management team fosters collaboration between the client and IBM 
throughout their HR transformation programs. It builds confidence within the 
HR function by establishing a single source of truth through accurate and secure 
people data to power processes, experiences and insights.
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Delivers modern and consumer-inspired employee experiences
Employee experience has a wider context today, touching everyone, irrespective 
of the job role. HR plays a crucial role in delivering exceptional experiences 
throughout the entire employee lifecycle starting from sourcing candidates  
to onboarding, day-to-day work life, professional development and eventually 
offboarding. Data, AI and automation-powered technologies offer a personalized 
experience through machine learning and natural language processing.

HR transformation with SAP SuccessFactors solutions from IBM Consulting 
provides modern, consumer-inspired employee experiences using cutting-edge 
technology, data-driven insights, and a user-centric approach. HR leaders can 
make informed decisions that drive better outcomes for employees and the 
organization. The user-centric design interfaces and self-service capabilities 
enable employees to access services they need, when they need them. It offers 
proactive employee support, predicting needs and suggesting relevant tasks, 
engagement opportunities and feedback through an intuitive interface. With  
SAP SuccessFactors solutions, organizations boost employee engagement, 
productivity and job satisfaction, ultimately driving business success. 

Conclusion
IBM HR Transformation with SAP SuccessFactors solutions empowers HR leaders 
to accelerate business and talent agenda, using a modern, agile and digital HR 
function. It provides tools and functionalities that empower the HR function to 
manage the entire employee lifecycle. It is designed to help organizations attract, 
develop, retain and engage their workforce, while improving operational efficiency 
and driving business success. The solution is known for its ease of use, flexibility 
and scalability, making it an ideal solution for organizations of all sizes.

Why IBM?
IBM offers a unique combination of AI technology and HR expertise to help 
organizations transform the HR function while upskilling their workforce and 
operating models for the future. Drawing on our extensive industry expertise, 
human-centric approach to business design and dedication to transparent and 
ethical AI, we work with our global clients and an ecosystem of partners to unlock 
the untapped potential of employees and secure a competitive edge that sets 
organizations apart. You can benefit from the breadth of expertise from over  
700+ certified SuccessFactors consultants, spanning 90+ countries, across  
19 delivery centers, deploying SAP SuccessFactors globally for our clients.1

For more information
To learn more about HR transformation with SAP SuccessFactors solutions  
from IBM Consulting, please contact your IBM representative or visit  
ibm.com/consulting/sap-successfactors

https://www.ibm.com/consulting/sap-successfactors
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