Education Consulting Services

Education

BYOD Implementation
Planning
Putting it all together

Highlights
•

Addressing the challenges

•

Building a comprehensive plan to ensure
success

•

Aligning education and IT in a BYOD
environment

The integrated nature of the mobile enterprise requires a
corresponding integration of platforms, processes and
organizational decision making. This is in marked contrast to the
one-off projects and disparate data and applications that have, up
to now, comprised mobility initiatives for many organizations.
Everyone from the Director of Education to teachers to IT
managers need to embrace this new reality and work proactively
to include and leverage the mobile enterprise.

Linking efforts at all levels

The purpose of the BYOD Implementation Planning
engagement is to build a comprehensive plan which focuses on
the components that are essential to making effective use of your
BYOD program and devices, such as a strong communication and
professional development plan.
Using the IBM BYOD Effectiveness Framework, IBM
consultants work with districts that have completed the IBM
BYOD Readiness Assessment to create an implementation plan
that will guide the district with critical implementation
components such as:


Classroom management and instructional strategies for teachers
that integrate the student devices to enhance and enrich the
learning experience



Standard software and digital resources to support the learner



Comprehensive learning plans for teachers and administrators
to allow them to understand, be comfortable and take advantage
of a 21st century learning environment



Equity of access provided through a combination of district and
student provided devices

Why IBM?

We have the understanding and experience to help you
bridge your strategy to a successful implementation and
achieve your desired educational results. Our best practices
from prior projects give us the insight to identify issues and
build strategies for a thriving implementation.

For more information

To learn more about IBM K-12 BYOD Implementation
Planning, please contact your IBM Marketing
Representative. For more information on all our IBM K-12
Consulting and Professional Services visit:
www.ibm.com/industries/education/canada-k-12-servicebriefs
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