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Supply Chain
Resilience with a

Modern Control Tower
Disruptions in the Manufacturing
Supply Chain
of manufacturers say
COVID-19 has had a major impact on their supply chains. Early impacts
were primarily on the supply side, and later impacts were primarily on the
demand side.

80%

Source: IDC Supply Chain Survey, April 2020

“We saw significant supply disruptions early from COVID-19 and were frankly
surprised to learn that some of the suppliers to our suppliers were based in
Wuhan, China. It highlighted the need for us to better understand the
extended network of suppliers that we either directly or indirectly rely on for
the parts that we need to keep our factories running and meeting our
customer service commitments.”
—Large manufacturing company
of manufacturers increased
IT spending due to COVID-19, and about 60% have shifted spending
amongst projects.

53%

Source: IDC COVID-19 IT Spending Impact Survey, Wave 10, August 2020

Manufacturers’ Top 2 Priorities in 2021
49%

Investments that improve
data programs to gain insight
into business operations.

47%

Investments that enable
operational resiliency.

Source: IDC COVID-19 IT Spending Impact Survey, Wave 11, September 2020

62%

of manufacturers are
still feeling the economic slowdown, but…

37%

are seeing either a return to growth or the
“next normal.”

Source: IDC COVID-19 IT Spending Impact Survey, Wave 11, September 2020

Supply Chain Resiliency
Front and Center
Resiliency Is Top Priority
31%

of companies say
improving supply chain resiliency is a top driver of
change in their supply chains.

27%

of companies identify
being resilient to potential external supply chain
disruptions as the top strategic priority for digital
transformation at their companies, today and in the future.
Source: IDC Supply Chain Survey, April 2020

Resiliency = Visibility + Agility
Visibility is key to achieving resilience, yet:
46%

of companies identify
lack of supply chain visibility as a top challenge.

63%

of companies identify
lack of resilience as the top challenge for supply chains.
Source: IDC Supply Chain Survey, April 2020

Lack of visibility is a function of both disconnected data and the systems that
utilize that data.

How Can Organizations Achieve Visibility?
Visibility into inventory, supply, demand, and external
disruptive events, along with the agility to adjust supply and
move inventory, is the key to achieving supply chain resilience.
KEY TAKEAWAY

Control towers provide an end-to-end view of data across both
the internal supply chain and the extended multi-enterprise
network to enable real-time orchestration of supply, production,
and inventory.

Orchestrating the Supply Chain
for Resiliency
The modern control tower sits atop the supply chain and
the multi-enterprise networks that enable linkages and
collaboration with key suppliers and customers.
IDC believes the control tower will be the orchestration engine that brings together the
physical and digital supply chains.
It enables supply chain resiliency: see (visibility), decide (analytics), and act (agility).
The modern control tower is not just about resiliency; it is also about operational
performance.

60%

of companies identified
efficiency and effectiveness in the short term as the main
drivers of digital supply chain transformation.

Source: IDC Supply Chain Survey, April 2020

Guidance and Next Steps
Modern control towers are a critical component of the
supply chain orchestration capabilities that will
define true resiliency.
In a disruptive marketplace, the ability to orchestrate the supply chain
in real time will be an important competitive differentiator and a key
capability for a best-in-class supply chain.
The ability to leverage data from the full breadth and depth of the
business and then analyze it with the necessary AI tools in real or
near-real time will be critical for the success of the supply chain.
Without a centralized way of organizing and integrating information from
disparate parts of the organization and then making informed, integrated,
and timely decisions, supply chains will not perform at their best.

EVALUATE AND CONSIDER ADOPTING A
MODERN CONTROL TOWER THAT OFFERS:

Real-time supply chain orchestration
Ease of connection to data from other systems, both internally
and externally
Visibility, both upstream and downstream
Agile decision making and effective collaboration
Artificial intelligence/machine learning capabilities to augment people
and speed decisions

Message from the Sponsor
Automate your supply chain with intelligent orchestration. IBM Supply Chain
Control Tower, empowered by the industry-leading AI, provides the actionable
insights you need to orchestrate your end-to-end supply chain network,
identify and understand the impact of external events to predict disruptions,
and take actions based on recommendations to mitigate the upstream
and downstream effects.
Learn to respond faster to changes, enable smarter collaboration
and drive operational automation with:
IBM Supply Chain Control Tower
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