How to find the right combination of
people, process, data, and technology to
address today’s key HR challenges
More than two thirds of executives say the global HR function is ripe for disruption.
The time to act is now for CHROs looking to take advantage of exponential technologies
and drastically transform their organization. With a need to respond to the higher
expectations today’s workforce has of its employers while simultaneously reducing HR
operating costs – organizations must take an innovative approach to designing their
future-state HR function.
Here are three key challenges faced by CHROs today and how you can address them:

Challenge:
Improve the experiences employees
have with HR.

Solution:
Reimagine the HR experience to better serve
your employees with personalization, efficiency,
and self-service options – all accessible through
an easy-to-use digital interface.

Results:
Increased employee data efficiency by 50%,
eliminated 15 paper-based processes,
10% hike in employee productivity.
IBM implemented an integrated employee
lifecycle management software for a client,
replacing paper processes with simple, attractive
web interfaces to capture and manage all
essential data on a real-time basis.

Challenge:
Derive greater value from cloud-based
HR technologies.

Solution:
Leverage your HR data across systems and use
advanced analytics and automation to gain
real-time access to valuable insights and make
more informed workforce decisions.

Results:
Technical tasks were cut by up to 60%,
annual expenses cut by almost 20% after
five years and the savings allowed for a
20-30% re-investment in the IT budget.
IBM connected a client’s cloud-based HR
platform to the on-premises ERP systems to
create a hybrid cloud HCM environment with
intuitive and integrated HR applications.

Challenge:
Contribute to business resiliency.

Solution:
Create a digital and dynamic HR operating
model with a focus on efficiency and agility to
enable your organization to quickly and easily
adapt to changing business needs.

Results:
Savings of 35+% in HR FTEs and cost
savings of approximately 25+% in HR costs.
IBM modernized and standardized a client’s HR
business process outsourcing services with
digital innovation and automation on a single
cloud–based HR platform to simplify
operations, drive efficiencies and deliver a
next-generation client experience.

Learn more about how to transform your HR organization.
www.ibm.com/talent-management/HR-transformation

