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Innovate, disrupt, and
transform at scale
Disrupters are reinventing business processes and leading
their industries to become Cognitive Enterprises. Adopting
real-time processes, agile methodologies, data-driven
decision making, and innovative technology evens the
playing field.
SPEED OF A STARTUP AT THE SCALE OF AN ENTERPRISE

The IBM Garage embodies the DNA of a startup to create
a new way of working. In Garages around the world,
companies both large and small are empowered to create
engaging solutions. Garage teams help you start your
transformation in workshops, where you design and build
real real working MVPs that meet your business needs,
and scale those solutions across the company.

What’s inside?
This field guide provides an overview of the IBM Garage.
LEARN IT
A summary of the
garage’s concepts

GET STARTED
Experience a typical journey
through an IBM Garage
engagement

LEARN IT

De-risk your innovation
effort
How do you manage the process of innovation in a way
that removes organizational barriers and delivers with
agility? Start your digital journey in a way that transforms
the culture and mindset of teams and leaders. Adopt
disruptive technologies that will help you build new
business platforms that will bring lasting value.
IT STARTS WITH PEOPLE, PRACTICES, AND
PLATFORMS
Shift the culture. The move to continuous delivery
and continuous integration is daunting, but possible.
First, focus on shifting the culture and mindset of your
organization.
Adopt best practices. For an enterprise to evolve from
waterfall to continuous delivery and become agile along
the way, it must combine industry-proven best practices
with its own experience and knowledge, and then run at
scale.
Build on the Cloud. Work with IBM Garage experts to
deliver solutions, modernize your existing apps, and
connect to legacy applications using the public, private,
and/or multicloud platform.
Learn more
Check out the IBM Garage website.
https://www.ibm.com/garage
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Act more like a startup
In this evolution, one key to culture change is adopting
the startup mindset. Startups are redefining everything:
business experimentation, design, development practices,
operations, testing, production, tooling, and management.
Work with the IBM Garage to develop your startup
mindset.
IT’S A JOURNEY
Embark on your evolution. Get everyone on board and
excite them with the opportunity to delight customers and
deliver code in new ways.
Unify around your vision. Make sure that everyone
understands the end goal and why the culture is changing.
Educate your team on new technologies, practices, and
principles, and provide guidelines to set up tools, delivery
pipelines, and automation. In time, continuous delivery
will become the norm.
Architect your solution. Ensure the whole team
understands the technologies used to build function into a
solution and to deliver, run, and manage it in production.

LEARN IT

IBM Garage
The IBM Garage can lead your business through organizational and
technology change. Start with one small project or embark on overall
organizational and digital transformations.

JUMP-START YOUR TRANSFORMATION
Leverage IBM’s best practices. Understand how to use IBM Garage
Methodology to transform an area of the business, an innovation
center, or development—with or without the business changing—
holistically.
Adopt the cloud. Develop cloud-native applications and modernize
applications and data through containerization, DevOps, and site
reliability engineering (SRE).
Design and build a solution. Quickly design and build creative
solutions with an end-user-centric design approach. Start by
creating and validating a minimum viable product (MVP). Deliver the
app into production and manage it on the Cloud.
Transform your enterprise. Change how solutions are designed,
developed, and deployed. Transform all aspects of what you do to
meet your business objectives.

Learn more
Check out the IBM Garage website.
https://www.ibm.com/garage
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World wide locations
The IBM Garage experience can happen anywhere in the world, from
purpose-built dedicated spaces to virtual environments designed to
drive the right outcomes. With thousands of digital assets available
through the IBM Garage, you have an unprecedented global network
to tap into that grows daily.

Come and experience a unique IBM Garage near you
IBM’s world-wide experts are ready to help at one of our
locations. Or, we can come to you!

LEARN IT

IBM Garage Methodology
To become a disrupter, choosing how to develop software
is as important as defining what to develop. The IBM
Garage Methodology is fundamental to enterprise transformation.

Co-create the future. Define a business initiative or drive new insights
into an existing idea.
Co-execute with agility. Pilot your MVP or build a series of MVPs to
test in the market.
Co-operate to deliver at scale. Scale your MVP in market and
increase market value.

Learn more
Check out IBM’s Garage Methodology
https://www.ibm.com/garage/method
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Garage Methodology practices
The Method’s practices are divided into seven practice groups.

Culture. Transform your organization by combining
business, technology, and process innovations that
help you create teams that quickly learn from market
experiences.

Discover. Dig deep into your problem domain, align
everyone on common goals, and identify potential
problems and bottlenecks.

Envision. Incrementally deliver awesome apps by using
Enterprise Design Thinking and related design practices
to establish a repeatable approach to rapidly deliver
innovative user experiences.
Develop. Produce high-quality code that you can
confidently deliver to production. Accelerate time-tomarket by using continuous integration, continuous
delivery, and automation to deliver in a fully tested
production app.
Reason. Build a solid information architecture to enable
you to turn data into knowledge. Develop analytic models
using machine learning approaches. Integrate AI into
solutions and into the execution of the method practices.

Operate. Ensure operational excellence with continuous
application monitoring, high availability, and fast
recovery practices that expedite problem identification
and resolution.

Learn. Continuously experiment by testing hypotheses,
using clear measurements to inform decisions, and
driving findings into the backlog so that you can pivot.

GET STARTED

The Garage Experience
You’ve decided to engage with the IBM Garage. What happens when
you get there? Work with a team of technical experts. Learn and
experience the IBM Garage Methodology as you define, design, and
build out solutions on the cloud.

CO-CREATE, CO-EXECUTE, CO-OPERATE
Visit the Garage. Experience the Garage and identify a candidate
business problem.
Attend an Enterprise Design Thinking Workshop. Use Enterprise
Design Thinking to identify a use case and target users, define
business hypotheses, and create a MVP.
Create an MVP. Design, build, and deploy an MVP quickly. Scale the
impact. Operate MVPs at production scale with continuous delivery.
Transform your enterprise. Innovate and transform by adopting and
adapting the Method to meet your objectives for speed and quality.

Learn more
Check out the IBM Garage experience.
https://www.ibm.com/garage/method
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Build best practices into
your process.

Here’s an example journey - creating a
new application on the cloud.

GET STARTED

Transform your culture
Culture change? Impossible! But if you want to transform your
organization and achieve your business outcomes through rapid
innovation, culture change is exactly what you need. At its roots, the
Garage Methodology is a cultural movement; it’s all about people.
The Garage can help.
EVERYONE IN THE BOAT!
Build a diverse team. An organization might adopt efficient
processes or automated tools, but to successfully innovate at scale,
teams must be diverse, be given the freedom to pivot, and decide
how they do their work.
Fail fast and learn fast. Develop enough of your idea to determine
whether it’s useful to your customers. If a customer doesn’t like
the new function, you can pivot before you invest more time or
resources into developing the function.
Adopt agile principles. Agile development produces software in
short iterations on a continuous delivery schedule. Other agile
principles include self-organizing teams, simplicity, sustainable pace
of development, and change that is based on customer feedback.

Learn more
Check out the Method’s Culture practices.
https://www.ibm.com/garage/method/practices/culture
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Align your team to meet
your goal

The business and product owner,
designer, developer, and squad leader all
work together.

