City of Tyler:
The standard
for performance
excellence
As a data driven community,
Tyler better serves its citizens
to make a positive difference
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Introduction
Tyler is home to more than 108,000
people. It is known as the “Rose Capital of
the Nation” due to its long history of rose
production, cultivation and processing.
However, there’s much more to Tyler than
its beautiful roses.

“We empower city
employees to find
solutions, develop
programs and enhance
processes that result in
higher-quality services
and cost savings.

Tyler serves its community in a way that
makes a positive difference. Their goal is
to deliver extraordinary experiences and
maximum value to their community.
Technology is the vehicle that is taking
them there.

Tyler is vibrant, growing and considered to
be the manufacturing, healthcare, educational, industrial and retail center of East
Texas. As a prosperous and growing city,
Tyler offers big-city amenities with the
charm of a small town. In fact, Forbes lists
it as one of “The Best Small Places for
Business and Careers”. 1

This was the logical
evolution of Tyler’s long
history of performance
excellence. The called to
serve difference.”

In order to be a place that people want to
live in, work, raise families and retire, a city
needs to be safe and offer services that
people need and can access and use. Tyler
is forward thinking and uses data to:

— Edward Broussard
City Manager of Tyler

– Tackle the most pressing challenges
– Drive progress within the city
government
– Fundamentally change the way it 
interacts with its citizens
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The Tyler way
“We run our organization like a business—our city
government uses a proven blueprint to serve its citizens
effectively. We’re forward thinking and collaborating to
bring our community together.”
— Benny Yazdanpanahi, CIO

The city of Tyler has a mission to serve its
citizens in the most effective way possible.
Their motto, “Called to S-E-R-V-E” has a
dual meaning: it reminds employees that
they entered into public service to serve
others, and S-E-R-V-E is an acronym for
Streamline, Empower, Respond, Venture
and Evaluate — the goals established under
the Tyler Blueprint.
Using data to better understand and serve
the community, the city of Tyler is completely transforming with the latest technologies in artificial intelligence (AI), cloud,
analytics and IoT. Innovative technologies
help minimize the risk of serious security
and public safety issues with real-time
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threat detection solutions and the analytics
technologies help enable crime prevention.
Being data driven helps Tyler achieve new
levels of efficiencies and empower their
workforce with readily available information
at their fingertips.
In order to gain the highest possible degree
of protection for privacy and security,
maintain transparency and community
engagement and foster data sharing
between departments, the city and its
employees became true data champions.
Learn more about Tyler’s mission to serve.
Video 1: The Tyler Way
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The heart of Tyler
“We see it all, the network, 
the devices on the
network — monitoring it
all, even the weather so
we can see the impact
that it has on our system.”
— Jeremy English
IT Infrastructure manager
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In Tyler, security is a top priority. Tyler
monitors threats throughout the world, as
well as the local threat that might impact
their systems, facilities and infrastructure.
Tyler wants to deliver the best service
possible to their community. Today, everything is data driven, digitized, connected and
updated in real time. Tyler is able to deliver
value to its citizens — making sure they have
the data that they need — when and where
they need it.

The heart of Tyler

Technology is key

Tyler’s IT department has a pulse on the
city. They’ve taken the power of an entire
data center and put it into the hands of the
police officers. Focusing on applications and
the users, a Tyler cloud was built in order to
put information that the Tyler employees
need, right at their fingertips, no matter
where they are. The Tyler Fire Department
was able to experience the power of
technology immediately. Rendering fine
details of maps formerly took 15 minutes,
and now the power of technology rendered
the map within seconds.
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Hear how Tyler uses powerful technology
to serve and protect their citizens.
Video 2: The Heart of Tyler
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Technology is key to
extracting the real
value of data
“Technology touches every part of our life. There’s not something that
we do, that doesn’t have a piece of technology associated with it.”
— Jimmy Toler
Tyler Police Chief

Chief Toler’s goal is to make Tyler the safest
community in the state of Texas. So, Tyler
takes advantage of data to make their city
inclusive, safe, resilient and sustainable.

police and the officers, monitoring locations of
officers, fire trucks and resources. IT ensures
that everything is working as it’s supposed to
and that there’s no disruption in services.

Police officers are better equipped with
connected devices, from the digitally recorded citations to the body cameras that
are loaded into the system. The back office
side of the system helps the department to
be transparent and open with the citizens of
Tyler. Records are stored and made available
to the public. Manual reports are recorded
and distributed quickly and efficiently,
backed up and stored securely. All records
can be easily accessed on demand.

Data-driven analytics help reduce crime. With
the right data, officers can pinpoint areas that
have a greater likelihood of crime and are able
to send officers to the area. Crime analysis
maps can be created in a matter of minutes
and every officer has an emergency button that
provides the exact location of the officer.
Hear Chief Toler talk about how technology
is intertwined with the day-to-day work of
police officers on the front lines.

The Tyler Police Department relies largely on
their IT department and both teams have a
great relationship. IT works closely with the
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Video 3: Technology is key to
extracting the real value of data
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Powerful technology that
helps protect communities
“We live in Tyler. We work in Tyler. This is our community.
The magic is in our people.”
— Benny Yazdanpanahi, CIO

Tyler needs a technology partner that
understands local government—a partner
that takes the worry out of the technology,
makes tools transparent and can help
guarantee that needs are not only met now,
but well into the future. A strong, functional
partnership allows city employees to focus
on improving city-wide departments,
connecting people, networks, applications
and devices that span a vast range of
services—police, fire, utilities, traffic and city
centers—all in real time, with continuous
reliability and security. AI is built in, so the
tools are cloud ready, easy to learn and use,
simple to connect and worry free.

For Tyler, IBM was an easy pick. By partnering
with IBM, Tyler is able to offer big services to
citizens at the lowest cost possible. IBM
takes care of the features that the city needs
today, and what’s needed in the future.
The collaboration of different departments
and streamlining services enables city
employees to better serve the community.
This is the game changer for Tyler. That’s
the Tyler way.
Hear how delivering value to its citizens
is the most important thing that the city
of Tyler can do.
Video 4: Powerful technology
that helps protect communities
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Conclusion
Technology helps tackle top strategic urban
challenges and provide better experiences
for citizens. The IT team of Tyler strives for
excellence in implementation and security
of integrated information technology and
provides a high-quality service in a timely,
reliable and cost-effective manner.
IBM technology allows the city of Tyler to
help dramatically improve data availability
with hundreds of terabytes of videos that are
available 24x7 to the public, offering greater
transparency and better experiences.
IBM provides the tools and technology to
smarter businesses of all sizes that want to
benefit from world-class enterprise data
capabilities to ensure the highest levels of
data availability, reliability and efficiencies.
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Why IBM?
IBM Business Partner Mark III Systems
builds platforms using cognitive technologies on IBM® Cloud™ to help organizations — like the city of Tyler — increase
efficiency, improve employee productivity
and make more informed decisions based
on near real-time insights. Mark III Systems
helped Tyler with the design of their architecture and solution implementation.
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Using a central data platform with advanced
data management capabilities brings new
levels of performance, scalability and costefficiencies. This translates into excellent
community services, based on the data
collected from various sources and advanced
real-time analytics.

The heart of Tyler

Technology is key

IBM Storage solutions can help you digitally
transform to deliver exceptional services — today and into the future. A data-driven
multicloud storage architecture, fused with
disruptive and emerging technologies such
as IoT, cognitive, deep learning, AI, big data
and predictive analytics can help revolutionize your organization and transform the
public’s perception.
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For more information, visit:
IBM Storwize® V7000F
IBM Storwize® V7000
View the Tyler videos
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Watch the full video series

Video 1: The Tyler way

Video 3: Technology is key to extracting the real value of data

Video 2: The Heart of Tyler

Video 4: Powerful technology that helps protect communities
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