Six-point checklist for stakeholder
engagement planning
To meet today’s market challenges head-on,
it is advisable to start early in a life science
product’s development to understand the clinical,
economic and various other outcomes that matter
to clinicians, payers, patients and caregivers.
Engaging with stakeholders early helps
researchers to maintain a laser-like focus
on stakeholder value and continuously align
evidence and value demonstrations with what
stakeholders require as evidence.
To align your key opinion leader (KOL) and market
access stakeholder engagement planning with
the dynamics of today’s marketplace, consider:
1. The decision
–– What decision do you need to impact?
–– When will the decision be made?
2. The decision makers
–– Who will be making this decision?
–– Do you know these stakeholders?
–– What do you know about them?
–– What are their roles?
3. Access
–– How will you access these decision makers?
–– Do you need to work through others to
communicate with them?
4. Engagement activities
–– What activities are needed to impact this
decision?
–– How are you planning these activities?

5. Engagement planning
–– Who will you engage with for each activity?
–– Who is responsible for the engagement?
6. Measuring impact
–– Are you effectively executing engagements and
achieving desired results?
–– Do you need to make course corrections to your
engagement plan?
We help life sciences clients engage with
stakeholders across the globe in scientific
discussions and communications, early and
throughout the development process, to check
alignment of product evidence with their knowledge,
beliefs and opinions. An effective approach can be
to identify the best stakeholders for a specific task,
then create and execute detailed engagement plans,
including the use of cost-effective virtual advisory
boards that bring together stakeholders from
various locations.

For more information
We can help you identify, map and engage with
KOLs, market access decision makers and patient
advocacy groups across the globe to help you
build consensus about the value of your product.
To learn more, contact us at scienlif@us.ibm.com
About IBM Watson Health
Each day, professionals throughout the health
ecosystem make powerful progress toward a
healthier future. At IBM Watson Health, we help
them remove obstacles, optimize efforts and
reveal new insights to support the people they
serve. Working across the landscape, from payers
and providers to governments and life sciences,
we bring together deep health expertise; proven
innovation; and the power of artificial intelligence
to enable our customers to uncover, connect and
act — as they work to solve health challenges for
people everywhere.
For more information on IBM Watson Health,
visit: ibm.com/watsonhealth
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Statement of Good Security Practices:
IT system security involves protecting
systems and information through
prevention, detection and response to
improper access from within and outside
your enterprise. Improper access can
result in information being altered,
destroyed, misappropriated or misused
or can result in damage to or misuse of
your systems, including for use in attacks
on others. No IT system or product
should be considered completely
secure and no single product, service
or security measure can be completely
effective in preventing improper use
or access. IBM systems, products and
services are designed to be part of a
lawful, comprehensive security approach,
which will necessarily involve additional
operational procedures, and may require
other systems, products or services to
be most effective. IBM does not warrant
that any systems, product or services
are immune from, or will make your
enterprise immune from, the malicious or
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