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INFUSE - £ £ Diffculty deploying into business

SR AR processes/applications
% Management resistance/internal politics
I B2 & TR g pa
ANALYZE -
AR Lack of DevOps or managerial skills
Unable to adequately secure or govern data and
ORGANIZE - analytics inputs/outputs
AL : .
Poor planning/unreasonable expectations
ANALYZE -
SHTEIR Lack of funding/right tools
ORC;A,NIZE B Unable to adequately address (or mitigate) data
B F IR quality and integrity issues
ANALYZE — Open-source pilot technologies are not production-
. rade
HHTEIE .

Unable to demonstrate business ROI

ANALYZE — Selected tooling didn't scale to production
ST EE requirements

Other 7

Percentage of respondents

Gartner Paper: How to Operationalize Machine
Learning and Data Science Projects
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Infrastructure
Cost$s P 4

Too much excess capacity
“Opportunity Cost”

Huge Capital

You just lost your
Expenditure ; Y

customers

Predicted demand
"""""""""""""" Actual demand
Scale-up approach

Traditional Scale-out approach

Automated Elasticity

Time t
Automated Elasticity + Scalability

Figure 2: Automated Elasticity
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Your Application
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Amazon
Virtual Private Cloud

Amazon Global Physical Infrastructure

(Geographical Regions, Availability Zones, Edge Locations)

Figure 1: Amazon Web Services
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1. R RRAEE. RO ERIORE, TEAMTER
W EEANTRGENRR, ANEITRG A B FEE]
Only refactor what is necessary to be refactored ”

2. BRI DI AT, B ERNEHERY

(Artificial Intelligence with Information Architecture)

3. BARZEY: Wi/ PRIREZHES
(Doing more with less)
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