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It is necessary to identify the "CORE” space to focus corporate resources.
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Company should shift their own resources to core. And have to consider how to gperate non-core operation.
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Shift to “CORE” operation(2/2)
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Need to identify in detail including Strategy planning, and management space.
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Based on IBMexperience 10-70% is possible to use outsourcing service.
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Strategy planning
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Cash management/ Tax
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(Total:40-60%) (Total:50-70%)

3 _Sales Outsourcing
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Consulting service
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IBM BPO solution
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We can propose low cost operation utilizing our delivery center, and solutions.

HR Finance & Accounting Procurement Industry specific @Wide scope
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IBM Japan mainly use Dalian center and Okinawa center to deliver service,

Dalian center Nearshore center

IBM Dalian Global Delivery

Company Limited Okinawa center
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After Go-Live : Operation transformation utilizing IBM capabilities

IBM2 BPO OF=4x4] scope LS| S 4+ & 2F OFL |2} 1§12 scopelf| CHSHA = 7 - D = ok S X[ 2
IBM continue to support client transformation in 3 steps.

Operational image Transformation scenario
@In scope efficiency
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Continuous improvement{“CI”) team works with account team to identify the improvement area periodically. CIteam implement the
automation solution/tools.
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Find a “root cause” to be resolved
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Discuss end to end operation and identify the root cause to be resolved.
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Solutions to help transform / Enhance the operation

BT 220 E ol == M CIX |2t Me| Ats2 AA |4 24 - AAFE =20 52
Digitization, Operate, Visualize, Analytics are the key to establish efficient operation.
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) STT: “Speech to Text”, NLU : Natural Language Understanding, VR: Visual Recognition / Watson API 7| &
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Case #1: Spending analysis using Al

WatsonZ H|& X|Z 2440|2830 s+ A 2L HAE M I ERAIZ X610 2= /s
IBM adopted Watson to spending analysis and reduced operation time about 75%.

Check all the spending data and identify the spending amount for each product category
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Case #2: Financial forecast (1/2)

2| A//EE| M7 0| CHoiAM = ALS 2H8 ot §iF 10 o} T

Here is the sample potential enhancement area in F&A utilizing Al/Analytics solutions.

Financial Accounting Audit Tax Portfolio management Cash
planning operation Budgeting management
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Case #2: Financial forecast (2/2)
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Building the high accurate revenue prediction model, clients can take fast action to achieve target.
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Case #3: Potential enhance area in HR lifecycle
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Governance challenges for Japanese company

BackOffice 31 T 2 A& EHEHE MO 5 RN TS, &80 F XIS St2isl0F & T2X| 43 B ALY £ AJ2
FHO|HM 2E2t 2o E|l= 7S EXH5H | Y
Govermnance, organization structure, role & responsibilities are the key improvement areq, specially to transform the indirect operation.

Business owner HlS = ZF
18 =% Cost SX OIET ES
reduction

Process owner
S Qo TEAA-S A A28 75

Process design SI

« AbS Ol QI(ELALEHD) ZZEr- 310 Procurement
P - ]! 1] | o

- 2EYSH ZEN 20 MY i (22 Z2 A 21 KPI]
- AB|0 M AH B y Zel 7} 2 Finance S HIS ELY 10%(2 E)
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Sl-m=s ]! 1] | =

. Ehdh EESHE QA u . e gL
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« A SfM HO[X] 5=

|2 #o) (2 KPI] _

2 T= o 2= 01| A A (Profit and Loss Statement):A| M O] 2
oo = « CHX}CH = H (Balance Sheet) : Zj 1, QA O ==
== - 235 (Cash Flow) : X1, &Of=EZ
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Drivers & Outcomes

IBMBPO= 2E40{-L{O{A0| S ZETH MR 2|0 =, 282t A | M2 S0t 2 H|8 B4, AVH0|H 28, AL Z2E X[ &
S2 S0 YR 1 310f 7|0
Basically we achieve cost reduction through labor arbitrage and business process reengineering,

7t 2 . QI A0 QIX| Offshore
Labor arbitrage
. L|o{£2 0 QIX| Nearshore
nEgt
X =315
. ZIok%| Consolidate RN, 50% +a
z83l . , -20% HIE &2t
BPR . H F32} Standardize
. K= 3} Automation %%3
XY B8 ’
As is cost BPOS
k=1
H|-E-
nest . AI/G|O|E 22 Ocpoesrta;cllfczgral

Enhance

oA YR BPO
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Purpose for Japanese client to use BPO service

. Ol ZLAZ Qs I ER ol stH |, A2 A= At2| / Business continuity in population decrease situation
© SHEANESS MM HY YR 0|5/ U

«  ZI= Back Office/X| & 2 SAl0f 2tot JfM 3t 215, M| 21} &% / Acquire transformation capability
. AN 7|7t SO0 Y5 H|8 B/ Cost reduction commitment

A 25} / Enhance governance in specially in overseas
2H 2| 23} / Compliance, fraud risk mitigation
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Impact of Covid-19 (1/2)

D202 AT 2R HA 7| - Al | 7R 715 AERZ A SRl = 720 S g7
MZR Loh="44], Mg AR EMZE 0P [ RISt HAER TS
We predict our clients’ interests on concems to change overtime.
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Safety & Health management of
employees

=
o

M=z2 Lot= &4
ME2 2585 BN
- Business continuity
- Cost reduction
- Business continuity -

New way of working
Profit improvement
Copyright IBM Corporation 2018
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3 June 2020 IBM Servic:




AZLH190|3, 5 o H AICH Y2 S A M2 A

Impact of Covid-19 (2/2)

“NewNormal"& LICHE O QSH= A 7|is, QIR 85t Do}, HB AEM QK|S Qs 7| HAIS FRIsHof &
Enhance our clients' business readiness where people cannot travel along with the spread of Coronavirus

Strengthen the relationship with core clients

» Strengthen the trust & relationship with clients by re-
defining the experience and re-building the loyalty
program which leads to securing the stable revenue

. Mid-term theme: Clients’ next gen strate i
Accelerate automation g gy Strengthetr; trTgkreadlness

scope, Reduce the

operational human » Improve operational

visibility, Secure right

touch-points, Promote ®Retain core clients @Reduce & ®Use less @Strengthen ®Virtual agile :

. A ; x capacity, Reduce
self-service, Reduce the & Improve loyalty Optimize cost people, Risk readiness Workstyle operational risk by re-
dependency to human more automation with loyalty P Y

by building the visiting the process,
operational model that Short-term theme: Strengthening the business continuity platform Strengthen the business
works in virtual tolerability

environment

®Prepare for e-work, infra, rules @Re-build BCP

Reduce cost
¢ Promote short term cost reduction measures, Promote
standardization, Reduce operational & system maintenance
cost, Reduce fixed cost to secure profit
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