Workday Financial
Management
Make strategic, informed
decisions faster

Having the right financial information at your fingertips is
critical, especially in an age of almost constant disruption.
So how do you successfully gain insight into what is driving
your business in real time, all while transforming finance
and human resources into more strategic functions to meet
today’s ever-changing business needs?
With a full range of financial capabilities, real-time business
insight and fully auditable process management, Workday
Financial Management is transforming enterprise finance.
And with industry leading know-how, as well as innovative
tools and methodologies, IBM brings proven expertise to drive
ongoing improvement and higher ROI for Workday customers.
IBM recognizes that every customer is different, so we
focus on delivering a customized solution that helps make
effective and efficient use of everything that Workday has to
offer. Our proven methodologies tailor the solution to meet
your specific business needs and the configurable process
maps, Workday-optimized templates and our extensive use
of collaboration technologies work to streamline tasks and
accelerate time to value.
Our financials team is dedicated to client success, solving
customer challenges and finding new ways to deliver
additional value to customers beyond just deploying their
Workday solution.
IBM’s Workday practice has helped clients:
– Reduce expense processing time by 80 percent
– Reduce Charts of Accounts from 4,000 to less than 200
– Increase their ability to track spend and control
procurement and supplier process
– Integrate Round Cause/Salesforce, which significantly
increases visibility into gifts and donations
– Re-engineer accounts payable to increase efficiencies

Highlights:
– Bring specific industry and domain expertise to each
engagement
– Provide functional, technical and integration experts
– Work closely with customers to gain a strong understanding of business needs

During initial deployment and across your solution lifecycle,
IBM works in close collaboration with your organization to
exceed customer expectations, providing key checkpoints
during the deployment process to help ensure customer
satisfaction. IBM is dedicated to the success of our clients
and is passionate about the work.
From Financial Management and Expenses to Endowments
and Grants, your business processes can be streamlined,
automated and more transparent. In addition, your financial
leaders can gain better and easier access to data for
planning, reporting and analysis — when they need it.
For more information
To learn more about offerings from IBM Services, contact your
IBM sales representative or visit ibm.com/workday.
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