
IBM Security 
Framing & 
Discovery 
Workshop

Accelerate your security 
posture while protecting 
your investments
The Security Framing & Discovery 
Workshop provides a collaborative 
review of your security program 
including a holistic analysis of people, 
processes, and technology to align 
stakeholders, understand your 
current security landscape, and 
prioritize key initiatives to mitigate 
risk.

$4.35M
Is the average cost of a data 
breach – an all-time high, up 
13% over the last 2 years1.

1 Cost of a Data Breach Report, 2022

Format: 3-hour interactive design thinking 
session, virtual or in-person, facilitated by 
senior IBM security architects & consultants.

Focus: Workshop agenda is customized to 
align to your priorities: ransomware, cloud, 
zero trust, data protection, identity, threat 
management, and more.

Participants: Includes 5-7 participants such 
as security leaders, security and enterprise 
architects, security analysts, and other IT 
representatives from the data, application, 
and operational areas of your organization.

Deliverables: One week after the session, 
IBM will provide a customized, client-
confidential report that highlights the top 
business priorities, critical capabilities, areas 
of opportunity, and identify next steps to 
increase maturity and mitigate risk. 

This no-cost session is a joint investment as 
part of IBM’s partnership with your 
organization.

Learn more and sign up at: 
ibm.com/security/resources/workshop
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