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t was the unluckiest

of days. Friday, March
13,2020. As the

COVID-19 pandemic took
over headlines and hospitals
around the world, Doug
Caldwell, Vice President of
IT at Home Trust Company,

knew the way his company

operated was about to
change radically.

But he was ready for it.

With what turned out to be providential
foresight, Caldwell and his team

of Canada’s leading mortgage, credit

had already shifted their company’s
workload to IBM Cloud® for VMware

platform. So when Home Trust, one

card and deposit services institutions,
made the decision to send its 1,000
employees home, getting them back

to work remotely was a simple matter.


https://www.ibm.com/cloud/vmware
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"Moving to IBM
Cloud gave
us a much
more flexible 2 4
landscape
that would
scale up or

down with our 1 O O O
needs over the y
coming years.”

Doug Caldwell, Vice President of IT,
Home Trust Companies
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A successtul, two-phase
approach

Home Trust began laying the
groundwork for this unexpected
transition in 2018. Caldwell explains:
“We ran all of our computing out of
a primary colocation data center in
Toronto and a secondary location in
Barrie. All of our infrastructure was
coming to end of lease, and we had a
decision on whether we spend millions
of dollars in capital to buy new servers

or we look at the IBM Cloud solution.”

After carefully weighing the options,

Home Trust’s decision was clear.
“Moving to IBM Cloud gave us a much
more flexible landscape that would
scale up or down with our needs over

the coming years,” Caldwell explains.

The project began in earnest in early
2019. Caldwell and his team took a two-
phase approach to moving Home Trust’s

workload to an IBM Cloud infrastructure

with VMware on IBM Cloud Bare Metal

Servers. They started with the non-
production environment, which was

located in the Barrie data center.


https://www.ibm.com/cloud
https://www.ibm.com/cloud/bare-metal-servers
https://www.ibm.com/cloud/bare-metal-servers
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Using the IBM Cloud for VMware
solution, Home Trust was able to create
a LAN environment between its two
data centers even though they were
600 kilometers apart. Then, Home Trust
failed over from the Barrie servers to
IBM Cloud servers in Montreal. “One
minute, the workload was running

in Barrie, and the next minute it was

running in Montreal,” Caldwell says.

In all, the team transferred data

from about 600 Barrie servers to the
Montreal data center. “Previously, you
would have had to schedule trucks ...
put the primary server in one truck and
another server in another truck and
make sure they went different routes
in case there was ever an accident,”

explains Caldwell.

Instead, Home Trust was able to
complete the migration virtually. “In 10
weeks, we moved the entire workload,
and we were able to turn off the lights in

the Barrie data center,” says Caldwell.

Moving the production environment was
similarly smooth, though it took slightly
longer because it had to be done during
evenings and weekends. Caldwell
explains: “We started the project in
July, and we turned off the lights in the
production data center at the end of
October. Literally 16 weeks to complete

that migration.”
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A quick pivot

Things were going smoothly as 2020
began. Caldwell expected Home Trust to
experience some predictable changes
as new projects came up. The flexible
new infrastructure would be put to the

test, but he was confident that it would
spin up smoothly.

And then, COVID-19 made predictability
a thing of the past.

“We had tested our VPN solution
for critical employees to work from
home. But critical employees are a

small subset of a thousand users. On

Friday the 13th, suddenly it was all one

thousand users,” says Caldwell.

Caldwell had planned to upgrade Home
Trust’s Citrix infrastructure later in the

year, but he accelerated the plan. “We

were able to spin up the new IBM Cloud

Bare Metal Servers within 24 hours. In
a more traditional environment, if we
had to go out and buy a new physical

server, that would have taken six weeks
to six months.”

Looking back, Caldwell feels fortunate
to have made the move to IBM Cloud

when he did. “We got lucky. If this

pandemic had hit a year ago, we would

not have been able to support our staff
or customers. We might have had to

look at shift work or other creative

ideas to try to get people working and

supporting customers,” says Caldwell.

“I’'m very proud of what we

accomplished in a very, very short

period of time,” he concludes.
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(/‘ HOME TRuUST

About Home Trust Companies

Home Trust (external link) is a federally regulated

trust company offering residential and non-residential
mortgage lending, securitization of residential mortgage
products, consumer lending and credit card services.

In addition, Home Trust offers deposits via brokers and
financial planners, and through a direct-to-consumer
brand, Oaken Financial. Home Trust also conducts
business through its wholly owned subsidiary, Home
Bank. Licensed to conduct business across Canada, the
company has offices in Ontario, Alberta, British Columbia,
Nova Scotia, Quebec and Manitoba.

Solution components

- IBM Cloud®

- IBM Cloud Bare Metal Servers
- IBM Cloud for VMware
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“ We were able to spin up
the new IBM bare metal
servers within 24 hours.
In a more traditional
environment, if we had
to go out and buy a new
physical server, that
would have taken six
weeks to six months.”

Doug Caldwell, Vice President of IT,
Home Trust Companies

IBM, the IBM logo, ibm.com, and IBM Cloud are trademarks of International Business Machines Corp., registered in many jurisdictions worldwide. Other product and service names might be trademarks of IBM or other
companies. A current list of IBM trademarks is available on the web at “Copyright and trademark information” at www.ibm.com/legal/copytrade.shtml.

VMware is a registered trademark or trademark of VMware, Inc. or its subsidiaries in the United States and/or other jurisdictions.

This document is current as of the initial date of publication and may be changed by IBM at any time. Not all offerings are available in every country in which IBM operates.

The performance data and client examples cited are presented for illustrative purposes only. Actual performance results may vary depending on specific configurations and operating conditions. THE INFORMATION
IN THIS DOCUMENT IS PROVIDED “AS IS” WITHOUT ANY WARRANTY, EXPRESS OR IMPLIED, INCLUDING WITHOUT ANY WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE AND ANY
WARRANTY OR CONDITION OF NON-INFRINGEMENT. IBM products are warranted according to the terms and conditions of the agreements under which they are provided.

72037972USEN-00


https://www.ibm.com/legal/copytrade
https://www.hometrust.ca/
https://www.ibm.com/cloud
https://www.ibm.com/cloud/bare-metal-servers
https://www.ibm.com/cloud/vmware

