Policy and
Program
Evaluation
Our capabilities
IBM Watson Health® has provided unbiased
information, analytic tools, benchmarks, and
research and evaluation services to the health
care industry for more than 30 years.
Our diverse experience and multidisciplinary team
of experts give us a 360-degree view of the health
care system that informs all stages of evaluation:
–
–
–
–
–
–

Engaging stakeholders and technical experts
Identifying key questions
Developing evaluation design
Gathering credible evidence
Analyzing data and interpreting findings
Sharing findings and lessons learned

We work closely with your team to understand
your challenges, set goals, and leave you with the
knowledge and confidence to address issues and
emerging trends related to health care delivery,
quality, and access.

Machine learning and
advanced analytics
We are an industry leader
in applying machine learning
and advanced analytics to
evaluations. For example, we
use machine learning to explore
heterogeneous treatment
effects so our clients know
the subpopulations, most
impacted by the intervention.

Rapid-cycle reporting
We examine and interpret
interim results, both
quantitative and qualitative, to
help our clients monitor
implementation and make
midcourse corrections to
improve success.

Data assets
To examine the impact of a
policy change or to use as
a comparison group, we can
leverage IBM® MarketScan®
Research Databases (claims,
eligibility, and health risk
assessment data).
MarketScan contains
individual-level longitudinal
data standardized for
research on commercial,
Medicaid, and Medicare
populations.

Our experience

Our guiding principles

Mental health parity evaluation

Client-centered approach

Making results meaningful

Goal: Evaluate the impact of the Mental Health Parity and Addiction
Equity Act on access, utilization, quality, and outcomes of mental
health and substance use disorder services

Our approach is client centered
and culturally competent, both
in orientation to the agencies
we support and to the technical
experts, consumers, and other
stakeholders we engage to
conduct evaluations.

We have expertise in developing
products for dissemination to
diverse audiences, including
online interactive data query
tools, infographics, data briefs,
presentations, and research
publications.

Solution:
– Assess changes in Medicaid benefits before and after the final rule
through a document review and qualitative interviews with key
informants in a subset of states. Tailored interview guides to
reduce respondent burden and facilitate targeted data collection
– Determine effects on utilization by conducting quantitative
analyses of Transformed Medicaid Statistical Information System
(T-MSIS) claims overall and for subpopulations of interest for CMS.

Health care delivery and payment evaluation

Data security and privacy
As the developer of our own
proprietary databases, Watson
Health adheres to the highest
standards for information
security and data stewardship.

Goal: Determine the impact of the Accountable Care Organizations
(ACOs) on health care delivery and value
Solution:
Learn more: ibm.com/watson-health/healthcare-consulting/federal
– For CMS, performed a mixed-methods evaluation to understand
how ACOs make decisions to adopt new processes and innovate,
how ACOs are changing care for patients with behavioral health
conditions, and whether there are spillover effects in ACO markets
– Under contract to Agency for Healthcare Research and Quality
(AHRQ), conducted difference-in-difference analysis of hospital
discharge data to measure how the adoption of the ACO model
impacted hospital quality of care and inpatient mortality
– For a private payer, conducted a fixed effect analysis of a
commercial ACO to determine impact of the model on health care
costs and productivity. Assessed how impacts differed by type of
alignment (voluntary vs retrospectively attributed).

Return on investment
Goal: Evaluate health care cost savings and health benefits from
a care management program.
Approach:
– For numerous private payers, developed evaluation design and
analytic specifications for a claims and survey data analysis
– Analyzed data in MarketScan and the IBM Health Insights
database to examine health outcomes, calculate return on
investment, and assess financial sustainability
– Led discussions with clients and stakeholders about the future
of the intervention
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