Overview
The need
This Midwest university wanted to provide employees
with individualized guidance for selecting their best-fit
healthcare plans
The solution
The organization implemented myBenefitsMentor, which
included an online tool to assist employees with estimated
cash outlays for offered medical plans and allowed them
to explore cost implications of changing to a new plan
The benefit
Realized $1M potential estimated out-of-pocket savings,
attained an 87% employee use of tool and achieved a 66%
enrollment in health savings accounts (HSAs)

Employer adoption
of data-driven
enrollment tool
helps drive best-fit
benefit choices—
and savings
This university in the Midwest already had an
excellent reputation as one of the best employers in
the state.

Streamlining employee healthcare
selection process
But as the healthcare landscape was becoming
increasingly complicated, the organization wanted
to help its more than 12,000 eligible employees
make more informed choices when selecting their
healthcare plans for the year.

The university recognized that employees were
already given a great deal of information about their
benefits, but perhaps it wasn’t the individualized
guidance they needed to select the best-fit plan for
their specific situations.
In addition, the organization sought to increase
participation of tax savings plans and improve
employee satisfaction in their healthcare benefits
overall.

Custom decision support
To meet the challenge, the organization turned to
myBenefitsMentor™. The solution’s addition to the
organization’s benefit offerings included an online
tool where employees could get an estimate of their
total cash outlay under each of the medical plans
offered.
Using the web-based solution, employees could
view 18 months of their family’s summarized
medical and prescription drug claims. The
myBenefitsMentor tool also utilized employees’
recent claims experience to estimate next year’s
healthcare costs, while taking into account any
coverage changes or potential services the
employee included in the online estimation process.
Employees were also able to explore cost
implications of changing to a new plan. They could
then use that information to compare premiums,
out-of-pocket expenses, available credits and more.
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Employee outreach strategy
Individualized letters were mailed to employee
homes in mid-October. Each letter provided an
estimate of the employee’s costs under the
university’s varying plan choices. The letter was also
designed to match the university’s unique style and
brand, so it was consistent with other enrollment
materials.
The organization directed employees to a web
portal, where they could view their medical plan
choices in detail, along with estimated costs. The
portal featured a healthcare history page, new
healthcare services, healthcare usage and needs,
health plan cost comparisons and spending account
recommendations.
The three most accessed pages were new
healthcare services, health plan cost comparisons
and healthcare needs—each with more than
22,000 hits.

Goals, surpassed
By using myBenefitsMentor to enhance the open
enrollment experience, the university exceeded its
goals for guiding employees
into best-fit plans.
– Nearly 87 percent of eligible employees used
myBenefitsMentor to select their medical
plans and other healthcare benefits.
– Enrollment in the university’s two available
HSA plans was 26 to 33 percent higher than
projected, with 66 percent of employees
enrolling.

– The organization and its employees are
poised to benefit from being insured, with an
estimated potential $1 million in savings in
out- of-pocket costs versus premiums.

What is myBenefitsMentor?
This web-enabled tool helps provide the information
consumers need to make more informed benefit
decisions. At the heart of the solution is a
personalized, historic healthcare cost and utilization
summary for consumers and their families. This
is the foundation for comparing all benefit plan
and healthcare savings options. Because the
information is customized to each consumer’s
individual situation, the choice becomes clear.

Research shows that 90 percent
of consumers keep the same
benefits year after year, and
more than 40 percent estimate
they waste up to $750 per year
on their benefits1.
Source: 2014 Open Enrollment Survey, conducted
by Research Now on behalf of Aflac, July 2014
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Each day, professionals throughout the health ecosystem make
powerful progress toward a healthier future. At IBM Watson
Health, we help them remove obstacles, optimize efforts
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and reveal new insights to support the people they serve.
The information in this document is provided “as is” without any
warranty, express or implied, including without any warranties of
merchantability, fitness for a particular purpose and any warranty or
condition of non-infringement.
IBM products are warranted according to the terms and conditions of
the agreements under which they are provided.
Statement of Good Security Practices: IT system security involves
protecting systems and information through prevention, detection and
response to improper access from within and outside your enterprise.
Improper access can result in information being altered, destroyed or
misappropriated or can result in damage to or misuse of your systems,
including to attack others.
No IT system or product should be considered completely secure and
no single product or security measure can be completely effective in
preventing improper access. IBM systems and products are designed
to be part of a comprehensive security approach, which will necessarily
involve additional operational procedures, and may require other
systems, products or services to be most effective. IBM does not
warrant that systems and products are immune from the malicious or
illegal conduct of any party.

Working across the landscape, from payers and providers
to governments and life sciences, we bring together deep
health expertise; proven innovation; and the power of artificial
intelligence to enable our customers to uncover, connect
and act — as they work to solve health challenges for people
everywhere.
For more information on IBM Watson Health,
visit ibm.com/watsonhealth.

