TREND REPORT

Five Ways to Exploit
Your Data in a
Value-based World

5,000/day

Medical articles a physician would
need to read to keep pace with
new information1

$47 Trillion

Cumulative estimated global
economic impact of chronic
disease between 2011 and 2030 2

20%

Growth of US population over 65
years old by 2030 3

When it comes to evidence-based healthcare, data
drives everything from how you provide services to
the ways you manage risk. As the industry evolves
from fee-for-service to value-based care, so must
the methods for cultivating relevant data insights.
But for most hospitals and health systems, data
sources are disparate, expensive to manage and
data is underutilized across existing applications.
So, how do you how do you succeed to scale in this
value based care world? Put your data in perspective.
Imagine being able to wield the power of your data,
wherever it resides, to drive better visibility to
risk, utilization and quality performance profiles.
Consider how significant data insights can enable
you to respond rapidly to marketplace dynamics and
optimize patient outcomes. Now picture achieving all
of this, flexibly, within your existing infrastructures
and current data assets. New analytic solutions on
the market can help you achieve this exact thing.
Here are five ways analytic solutions can help you
curate the data that matters into action-driven
insights.
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1.
LOVE AT
FIRST INSIGHT

You want to drive down risk and speed up value. Risk
modeling can supply important insights about populations.
The more you know, the faster you can take action.
Connecting your databases to analytical tools can help you
thoroughly comprehend risk models and quickly produce
pertinent results.
Drilling deep into data to capture pertinent patterns and
drivers allows you to plan for, manage and communicate to
targeted populations. For example, if you identified that the
majority of your diabetes population is comprised of obese
patients, design suitable programs, such as educational
classes, customized for unique patient populations. If you
were able to further stratify and define the group as, say,
older adults not yet of retirement age, you could customize
the offer with classes in the evenings when more of your
target population could attend.

2.
BELIEVE IT
WHEN YOU
SEE IT
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Healthcare costs continue to escalate despite the millions
of dollars organizations invested in systems designed to
deliver data value. Having just a business intelligence tool
is not enough to draw valuable insights from your data. It’s
why your analytics solutions should be able to calculate first,
benchmark next.
Any analytical technologies implemented should be adjusted,
so you can take control of uncontrollable care costs. Whether
you want to evaluate the feasibility of performance levels
or adjust for new standards, your analytics solution should
support your innovation with measurable data. Adding in
benchmarks will give you the tools to perform critical tasks,
such as comparing mortality outcomes based on risk-adjusted
mortality indices. Benchmark against your peers to align your
clinical performance for specialty populations.

3.
BEAUTY IS IN THE
EYE OF
THE BEHOLDER

4.
INSIGHT IS
ALWAYS 20/20

The reimbursement landscape is being reshaped to furnish
more data to help with healthcare payment contract
negotiations. Traditional spreadsheets cannot accommodate
new payment models. And, your contract teams should not
be burdened with manual analysis or possibly do without
requisite data to complete negotiations.
But there is a potential to do better by leveraging analytic
insights. Future reimbursements should address utilizations
based on the best care path for any given population understanding the population being cared for; what is the risk
of the population? How are your physicians performing? And
what does this mean to your utilization? You’ll have additional
insights about what adjustments should be made to improve
margin goals.

Evaluating success of a disease management program seems
like a no-brainer but identifying and documenting outcomes,
activities and indicators can be daunting. Your analytics
solutions should strive to demystify evaluation practices with
applicable, easy-to-use tools that remove the guesswork.
An analytics solution allows you to examine insightful data and
determine the particulars of effectiveness. With our diabetes
population example, where we identified a majority of the
group as being obese, it was decided that healthy cooking
classes could be offered in the evenings. With granular-level
data tools, you can evaluate program effectiveness based on
criteria, such as how many people are attending and if they
are following the wellness recommendations.

5.
THE FUTURE
LOOKS BRIGHT

Insanity is doing the same thing over and over and expecting
different results. Take readmissions, for example. If you
wished to appraise physicians’ performance, you might use
your analytics solution to look at reoccurring patterns, such
as patient readmissions. To minimize potentially preventable
readmissions, you would need to have further visibility across
administrative data.
Determining the reasons for hospital readmissions will help
uncover possible issues with quality of care. Your analytics
solution should cull your existing data troves to help enable you
to accurately pinpoint possible causes of higher readmission
rates and take corrective actions based on that data.
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A better future begins with clarity about the past.
This means finding an analytics solution that
connects your disparate databases and provides
valuable transparency into key insights that could
drive real change within your organization. Flexible
Analytics from IBM Watson Health provides
insights to help you make the educated decisions
for your organization.
Want more insight? Visit us at
www.truvenhealth.com/pfa2017
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