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Promoting Human Resource Development to
Bring about WIN-WIN Relationship between
Individuals and an Organization

Matsushita Electric Industrial Co., Ltd. implemented a medi-
um-term management plan, the “Revitalization 21Program” for
three years starting in 2001. By the aggressive management
reforms set up with “Destruction and Creation” as theme, the
company achieved V-shaped business recovery, and got a lot of
attention not only from the industry, but also from general public. In
2004 this program was succeeded by “Leap Ahead 21 Plan”
aiming at further leap.

In order to evolve into a global company in the true sense of the
word during the course of these programs, the company has
carried out a thorough reform of its corporate culture including orga-
nizational reformation, and has made serious effort at the devel-
opment and utilization of women and global human resources.

We heard about the company’s richly distinctive human
resources development scheme from Mr. Hiroaki Nishimura who
has been formulating the concept and mechanisms for global
human resource development as a person responsible for corpo-
rate global HR planning, and from Ms. Satoko Matsuda who has
been dealing with the task of developing women into more sub-
stantial part of workforce as leader of the “Corporate Equal
Partnership Division”.
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Mr. Hiroaki Nishimura
General Manager

Global Human Resources Team
Corporate Personnel Group
Matsushita Electric Industrial
Co., Ltd.
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Ms. Satoko Matsuda
Leader

Corporate Equal Partnership
Division

Matsushita Electric Industrial
Co., Ltd.
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