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Volkswagen and IBM established a five-year partnership

Co-Creation & Co-Location Business Model Options

Garage Factory

Service Creation

Context │Learning │Profiling 

Hybrid Platform & Ecosystem

The goal of Volkswagen & IBM partnership is the joint development of personalized digital services powered by AI 

EcosystemConsumers
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PEOPLE PRACTICE PLACE

IBM Garage
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IBM Garage Tokyo/Osaka

Tokyo

�����
8



PoC��<,V-�t�J����hx

9

• ����β ���[m�I
• t^�X��VP`�jz
• #)+-PAjz
• s��I��dT[}~y
•  ���
	�����%PC1C
• @�(P�e'�VPgQ`�
• A?c�P�e'B4E
• NL\G�S@2>
• q�bl�

�C���")

.��#(
/$

������2�

#%
/$

+!#%�
��������
/$

Us� 4�����
�
/��0�	���1 2 Us� 4����Y\

1-�%�* 3 Us� 4���jm
' ,������#(

• � 4���K
• 4* e�� 4���l
• �
�
• >G5?E/7
• ,C�8�@2>
• ?�;�>G5M >
•  8+CEB2C�2>
• Z��������ip�
• G�S@2>

• MVP α�
• CG�.S�]s�[}

(erk�aouS�)

• B: E�>a�/=5!"�
• ]s�[}oc
• `��<,V-B4E
• �f1CVEw|
• ln�{MB4E
• KPI/KGISv

w�

i�_�

w�

i�_�

w�

i�_�

©2019 IBM Corporation



/������1-��$."��+"�%*

10

 ��.��3���
Deliver first outcomes.
Staff and begin program.
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Ramp up number of projects and pace of
outcomes. Capabilities transferred from
IBM to Client.
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Attain steady-state capacity
in a self-sustaining mode.
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