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Volkswagen and IBM established a five-year partnership

Co-Creation & Co-Location Business Model Options

Garage Factory

Service Creation

Context │Learning │Profiling 

Hybrid Platform & Ecosystem

The goal of Volkswagen & IBM partnership is the joint development of personalized digital services powered by AI 

EcosystemConsumers
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PEOPLE PRACTICE PLACE

IBM Garage
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IBM Garage Tokyo/Osaka

Tokyo
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Deliver first outcomes.
Staff and begin program.

.
Ramp up number of projects and pace of
outcomes. Capabilities transferred from
IBM to Client.

Attain steady-state capacity
in a self-sustaining mode.
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