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Deliver first outcomes.
Staff and begin program.

L IBM A JR—S 3>
+1+:~:+ 73 I/_§19 v

©2019 IBM Corporation

(o] W\ &== O
2. A—=)IVr7vI 3. RiEiA I NR—>3>
Ramp up number of projects and pace of - Attain steady-state capacity
outcomes. Capabilities transferred from in a self-sustaining mode.
IBM to Client.
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