Built For Change Perspectives

Supply Chain

Smarter Supply Chains Drive
Efficiency, Agility and Resilience
Intelligent workflows reimagine modern supply chains, breaking
down silos to overcome challenges and create new realities
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Q: How are new models for enterprise workflows making

Q: How is the disruption of 2020 changing the way
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A: The old workflow models were built during long periods
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These Intelligent Workflows break down silos and
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functional boundaries, increasing speed, agility
and resilience – as well as end-to-end visibility.
Q: What will the supply chain of the future look like?

In 2020, I think organizations finally
realize that supply chain is the heart of
their operation, period.”

A: The future supply chain will be highly driven by
exponential technology to build intelligent workflows.
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and branding. In 2020, I think organizations finally realize

work processes, differentiating demand and supply

that supply chain is the heart of their operation, period.

planning, and greatly improving visibility back into
your Tier 2. I think that wave will continue and grow.

Q: What technologies are proving to be the real
game changers in supply chain management?

Now that we’re dealing with such volatility, you simply have
to be much closer and more connected to your supply chain

A: We are seeing a convergence of what I call next-

to understand your exposure. So, over the next decade,

generation technologies maturing at the same time.

we’ll see increased focus on optimizing the network

Artificial Intelligence, automation and blockchain are

around demand and supply, which is good news in terms
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workflows that cut costs, increase productivity or improve

Q: Can supply chain management truly

the human experience. In fact, these technologies helped
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many clients get through the initial COVID-19 challenges
by driving more aggressive analytics. For example, one
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Modern supply chain management means using AI,
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weather. Being able to analyze all that data in real time

and the potential for either to happen at any time.
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