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The outsourcing decision for a globally integrated enterprise:
from commodity outsourcing to value creation
Leveraging global resources, capability and innovation to drive growth
efficiency, replacing redundant branch

Gone is the commodity outsourcing model of yesteryear. A new
brand of outsourcing is emerging. For companies intent on leading
in a globalized economy, outsourcing is less about labor arbitrage
and more about accessing the global tapestry of talent available
to business today. It enables firms to pick and choose the work
they want to do and where they want to do it to drive growth and
business value. That makes it a fundamental enabler for the
globally integrated enterprise.
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The globally integrated enterprise can tap into the best hubs of skill and knowledge,
no matter where they are located.
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The new outsourcing agenda

portfolio and penetrate new markets.

Conclusion
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