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The 4 Tenets of Partner Enablement
for a Digital Supply Chain.
Constrained capacity, a suddenly remote workforce
and a new economic reality are stress-testing the
global supply chain. With business-as-usual no longer
an option, today is a unique opportunity for enterprises
to lay a strong foundation for the digital supply chain of
tomorrow.

This Market Snapshot, is
part of Incisiv and IBM’s
effort to deliver peer-based
learning and thoughtful
insights on important
topics that will help you
navigate today and
prepare for tomorrow.

Unless otherwise indicated, all data in this
Market Snapshot is from this Incisiv’s
industry data pool

BeMind

There is no more
“business as usual”
for trading partners
in the global supply
chain.

54%
of Fortune 1000 leaders say
the outbreak has the potential
for ‘significant’ impact to
business operations.

207%
average increase in lead times
from input manufacturers
across U.S, Europe and China.

All stakeholders across the order-to-cash / procure-to-pay
process have been impacted.
Constrained capacity.

Remote workforce.

New economic reality.

Nearly 75% of all
organizations reported
supply chain disruptions
due to COVID-19
restrictions. Two in three
suppliers aren’t
functioning on full
capacity.

From lay-offs to furloughs,
most enterprises have had
to make hard decisions.
It is projected that 25-30%
of knowledge workers will
be working-from-home
multiple days a week by
the end of 2021.

Consumer spending has
shrunk dramatically,
especially in nonessential
categories. The US GDP is
forecasted to shrink 2.4%
in 2020.

Which means enterprises will have to:
• Find and on-board new
(mostly smaller, local)
suppliers quickly
• Build a bench of
secondary and tertiary
suppliers
• Gain greater visibility
and control

• Do more with less
through automation
• Make their processes
and systems workfrom-home friendly
• Offer trading partners
plug-and-play
convenience

• Explore every avenue to
optimize cost
• Be able to transact
quickly and efficiently
• Differentiate through an
industry leading trading
experience for partners

BeMind

Trading partner
enablement is the
unglamorous but
necessary plumbing
of the digital supply
chain.
The order-to-cash / procure-topay process is run atop
decades old processes and
technologies.
As a first step towards
reimagining the supply chain
for the digital age, enterprises
must transform how they
connect, communicate and
collaborate with key
stakeholders across their
supply chain.
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The 4 Tenets of Partner Enablement for a Digital Supply Chain.

#1 Digitize 100% of your partners.
An enterprise’s supply chain consists of multiple partners at
varying degrees of technology maturity. For instance, 80%
of smaller partners drive 20% of order volume for a typical
enterprise. Most usually still use manual processes, and
they do not have a sophisticated technology department.

47%
of IT decision-makers say slow
partner on-boarding negatively
impacts revenue opportunities.

85%
of enterprises in the U.S have yet
to digitize their entire supply
chain partner management
process.

“We are constantly having
to find new suppliers every
couple of weeks.”
Bill Quinn, CEO - ModMart

56%

of all supply chain executives
plan to find alternate and
additional sourcing options
in reaction to COVID-19.

Kevin Reese
IBM Sterling

You only have to visit your accounts payable
department to fully appreciate the pain and
complexity of manually processing invoices. Business
teams, like AP, look to their IT team for solutions to rid
them of the tedious task of manual processing. Only
by automating all suppliers and customer
transactions, will companies realize the full value of
electronic collaboration.

Matt Miller
ComResource

Companies started digitizing supply chain
transactions over 40 years ago, but few companies
have managed to implement this with 100% of their
partners. As companies are forced to review sourcing
options, cost-control becomes even more critical,
these manual processes become increasingly
unacceptable.

The 4 Tenets of Partner Enablement for a Digital Supply Chain.

#2 Digitize more transactions.
Even for larger trading relationships enterprises only digitize some
key transactions across the order-to-cash / procure-to-pay
process. Digitizing all transactions is central to eliminating blind
spots, gaining greater visibility and control, and driving smarter
decisions across the supply chain.

Steve Cara
CoEnterprise

Although most companies use electronic interchange
for Orders and Invoices, surprisingly many
companies have yet to unlock the potential of order
changes, shipment status, advanced ship notices, or
payments. As an example, ASN data provides insight
to short shipments, delayed shipments, shipment
packaging, and supports drop ship process for ecommerce orders.

Chris Halvorson
Lightwell

67%
of executives say digitization of
the supply chain will allow faster
decision-making and lead to
lower operational costs.

Integration
with different supply chain
partners is the #1 challenge
enterprises face in digitizing
the supply chain.

Companies who have strong supply chains have a
single, unified B2B network connecting all B2B
transactions together. Making sure that all B2B
transactions are streamlined digitally into a single
network reduces costs, manual errors and improve
response time. To realize even greater benefits from
digitization, companies need to look at manual
processes along their value chain.

The 4 Tenets of Partner Enablement for a Digital Supply Chain.

#3 Reduce change management overhead.
Enterprises must make it easy for smaller trading partners to be
on-boarded digitally without significant change to their process.
Enterprises also spend an inordinate amount of time and
resources managing changes caused by ongoing activities in the
partner network: e.g. new products, changes in data templates,
setting a new selling channel, or a change in workflow.

Steven Busch
Pragma Edge

COVID-19 has highlighted the need to have a flexible
and resilient supply chain capable of dynamically
reacting to change. Whether it is ensuring supply
chain flow to avoid out of stock situations or
processing orders from a new customer, companies
must improve their ability to rapidly onboard new
suppliers to replace or back-up impacted suppliers.

Patrick O’Malley
IBM Sterling

61%
of purchase order
lines required a
change since the
Coronavirus outbreak;
up from an average
39% before Feb 2020.

The trading partners you work with today, may not
be the trading partners you work with tomorrow and
in order to keep your business flowing with minimal
interruptions, it is critical to have a strong supply
chain and resilient business network that can rapidly
adapt to change, adjust to new business
requirements, and onboard customers quickly
regardless of their complexity.
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#4 Automate processes and detect anomalies.
Automation has immediate short-term impact in terms of
reducing cost (lower effort, fewer resources), lowering risk
(fewer errors, better compliance) and improving operations (e.g.
planning resources at a warehouse based on an inbound ASN).
Longer-term, automation lays the groundwork for artificial
intelligence-based anomaly detection to orchestrate corrective
action through end-to-end process and event awareness.

Kevin Reese
IBM Sterling

Today more than ever, businesses must evolve to
stay competitive. Leading companies are leveraging
AI capabilities to rapidly and comprehensively assess
electronic transaction data to cut through the data
noise to provide real-time analysis and actionable
insights. Alerts to anomalies enable companies to
discover potential issues faster and resolve them
before they escalate and impact the business.

Patrick O’Malley
IBM Sterling

35%
average improvement in ontime delivery by automating
supplier communications.

90%
reduction in invoice errors due
to partner management
process automation.

At this very moment there is valuable information –
and the potential for predictive insights - flowing
through your electronic transaction data. With the
right combination of automation, analytics, AI
machine learning - and other enabling technologies
like blockchain – you can illuminate discrepancies
and be alerted to anomalies so you can get ahead of
issues.

The order-to-cash / procure-to-pay process is the
central nervous system of your supply chain. By
digitizing 100% of your partners, digitizing all
transactions, reducing change management
overhead, automating processes & detecting
anomalies, you will:

• Maximize revenue opportunity by
removing bottlenecks in the value chain
• Reduce cost by eliminating intensive
manual processes
• Reduce legal and compliance risk by
reducing errors
• Accelerate supply chain transformation
with greater visibility and control over
your end-to-end order-to-cash or
procure-to-pay process

Incisiv offers digital transformation insights to consumer
industry executives navigating digital disruption.
www.incisiv.com
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IBM Sterling Supply Chain solutions empower IT and supply
chain professionals with greater visibility, transparency and
trust to proactively predict and mitigate disruption, improve
B2B information flow, and optimize inventory utilization and
fulfillment.
Learn how our AI- and blockchain-enabled solutions help
you build a smarter supply chain. Click here to book a
consultation.
ibm.biz/smarterwithSCBN

