Bk
=
&
H-

sEE

=
=
=

kBT KK
AT A9 52

IBM m fHE#T 5 fe




ARNREN—KBETH, RIKE
T 12,854 frZipENRIL, 158
ANMESEEEAE, RE1121TE
RIFX, Hr1,709 fkETHE,

ERRTE
2,148
ERMEE
2,102
ERANERE
2,139
ERRESE
2,258
EREHE
2,091
EREERE

2,116

EHESEEREM
(F198)

1,709

IBM & WL A E R 52 B



ARER IBM HBE=XREZENHRSEERNESH
o, tE IBM mUNENRE (BY) BETRNES
EERERTAME 19 #, M 2003 F£E5, RINEE
M 40,000 ZXRIFRFRET REFEMELRE. &RKK
MWEBE T IFEF TN, KEEFLIRFHF R MRS
Ro BMNBEFHEFERS 7 ZXMMIkE. £RED, I
MNMAESEERRE. ARTUANARETRTTE
ZIFWTAR



dlinl

=B, EEAL

REBREMS|INIFEREER-_+ENHE, B
RIRKRERZIKMRIEER. KREZBEAR
8o S, “WmEBI” BV ERKIEN, B
MERESRFEFAARTT, BEETLES
EReEMEZFEREEFENZLETY, eifFtRE
MigH &k, SRAXFAHFER . KRRARRIZIE
EEMNARER? BEPARNEUYAS#HEHF
FT—PERFI/RBOEI, BREFRRA. #HLF
RASHEFTRNANSTEH . 1RM, &
BHVHXBAREFSGHY, MEA®BEH, &
MINERRRBHRITRIFSREL, IR
R EEBEAER, BIMELARNE, BEE
ZRE, THIRALELE,



5]

—_—

Iff

NTHHRFSEHERFRBHMANMGER, EFFRMEBEHFE
BA R X—TTHEATHHESNEPE PBEHRFEAL I
F; MB—TTH, WXEREZEMUERENEZH,. RSELE
TREHRAY T BEERRERENT M, XEXFEYXTREK
NELVSRBRUNIMPEAER, TR—E-

MTARRLFERZESNEGRATREEFNTS, FHIER
URHNRSEIEBYNK. TFEK, sEN—EFTLILIEH
FREH (R ) TEER; mmsd, BkEEHRsEE
ETITRERMTHEFHZE, EUBENREZRSEIERE TIHE
BIETRYETRE I A FT R =)o

REWML, ReFXTEEMEIRKTURNMERSEY KEHXFH
TTHIAM T —BREN. 2/3 (68% KRB TEHKM 656% KB TH
) MRSEEETT LR ERENTmEREPER, [
iH 63% kB TEHKM 9% kBETHENKRSEEEIAA, K
ZHEVBRERRE FHL S B IEKENS,



# BM FARESEEEANN 14 F£4, ZN—ERE
. ARKROWE=F, ¥WbIVHREZNINENEFME?
NS ERAMERRE, THRRERE N, TRERAERES
Hu#Mzl. BEREFAMEL; IRARERNUTBEE -, A

3

ARFRHERIMERNER, ROEAKEITTE, 5
5ARIEWE 12,500 ZRZIHE YD RE TEARERER, H
WFET =R, ZNRZIEEE. IRETEEE. 34
BhWPEAANER=XKRHZz—, MNLTHEFUEL™ WARM

ABRERBERAZE =L, XREALIYNTAFNBEREFLEA B, FNEENMERY, EBTARRNIE.

FOMERINREPEE (LE 1) o

A 1
= EIJ ik §E 2004 2006 2008 2010 2012 2013 2015 2017 BIK i
R ERA BRI ¢ ¢ ¢ ¢ ¢ ¢ '><‘ hARR 69%  68%
BRI ® ® ® o>< ® ® ® HAREXR 63% 66%
@ ./ .—/
BEEAE
EMBFEE
o HEBFRE
FEE
SIM
HETOARE

[ KK 2-3 FHMELWHIREZIEBHEFTWL? (RELFELT) o



ERELERZIHLVEEMN 27% UEFEZHRIVE 28%,
BRAARRENEE, ERERT, ATEN=FF, 60
WNBKMBFIRE WIS T BT, MEELIF T ERRELTHE
i, ERESVFRABLANTFEBRVRT -8 ELEERT,
T8 1T EE 5 b SR RFNE, FHXLEREHRTT AL,
MHFEB LR EE, XELCWHABREH, TENME. £T
HEAERTETENRNZR, N TBESNHFEENEN
BAEC. s, MBIIEHET AL E TR AR,

ERFENRRHTR, AZANECIHEFRR (ZNEE
TKEEMNE ) , NETRGPREINNNE. RIONBUIOFANRE
g, FEACLEALIVEY (BHELIYXNK) , SMIHXHLESE
Y, BSHERYE. NESERRAGEKFRARRTNEES
ENEREER L. o, tiEN AR EVRFENEEmR
BHERENR, EWERBRSINNEAER,

i E

xH IR R D T
TH=FREE, SHRE
e, RRAREEHE

£IR
EFHEE™ 8,
I NEBENMEHR L,
ERTARENZ.

AT rEEEeHE,

— B B AL R T A SO T

- BEBFRAMNELSE R Z BB

- AT R AL &SI BRI DT E

— BREMERE R SEE W 55 AR

- IT SV SRS E—H

- AT HEFR” RMRS BRI RS
- RIFMENE#RE, MRIBHITER




KEE ( BEERZHLW SHH 37% FhEZHL W S H
36% ) BAREXNB B ETRBES. EMRIRFE
FRER. FEIN EMKEETWERKRILERHOLSEX,
MAKREREAEXABEBRARRE, BTEERNNRE, BETL
%E, BHEMEY, ZEXARMEATLSREAZ—, thit
EPAVSEANKERELELEES,

BEE — MBEX, TREABFHLZRTALNER, £2%
RETEFVERNENTTEH, MEFTRKOBEE, BEEALAZ
A B 36%. RS VEIRNEARKETELEHH
Bs. fIEEENKE. XREENHTEATNRR, BHIES
ZRMNR TS5 EEKRH

BAERENTEMTE, AMITT B {5 Hee
By RENARRHMNFSEERNE, STERENRERN, &
#HFEEHR, REHENRK, gBREMIAFTES, RNARE
M R RE

EXRE 19 H IBM 2R ESEERRFMF, BMREZIHEN
B, SEFUERERZEFREE, TRITRLEIMASIAE
HEYEAER:

BBk, BiEEE
oK E

BAVRNBIT T RS RS RENEMEE, FHIAE,
MRk EREAEREMNE N Z BREFFENRT .

BBk, BIfEE

1 AL 03B

FARES, BINETT EEENARTETBETE, Rh%
MR, REBECLRESR, EEENEHESEAFRS
ff, BIBYXR.

SERK, WIEARK

RIEHT & L S

EXHHFRNNE, SUEBSSHHREREEUERED
SR, WEESRIENRE. RIS T LLBENTER
BRHEEN, DAHRAR, ZARTE, BRS5TA.

RIReIH, SHHE#H

P SR E

BAMAT REOLUIMTHE R TEE, REBIREZRA
SI3, ERERBRES, EERTE. RAEAOEISAEK
HABRRDENRE.



Bk, BlEks%

(B P NaA ]

Rita Gunther McGrath
ST XFHFh

flS . ClFMABELVHIR
Philip Dalzell-Payne

IBM BR55#B
IBM #F S IKA

REERNTUWBMERRSIRLTRZEFS, ES5XXBANG
ERFHARYL. RBPOZFERT, RINAKBCBEXYS
Sl EE PG, ki, RTHINERNEFIFHAR
TENBEFEL, MERBEIHNEREY., FHOERE N
FARK, RREFNEFEVAEZTFHRIATENEE, X
SE—BUAN, I EATHNEYERZS I,

1/3 BIE (36% ) MERSREEERT, TUWEEERAPER),
EEReRBEFW. EAEEE, 44% NRSETEAL KL
HECRNWHBERETH, 223 %E~k, XB 27% kBTE
K 26% XRETHENRSETERTREIIAENEE. HR
FLAOFZTNER, X—FZAFELFRE. “£@EL
B | HEZFROMM RTINS 2 B AR PE 2 8B,
REHRTWHERR?

REHMTUYNZESF AT HROMB-—RAAREE, XA
23% KRB TEHRM 21% RETHENRSEEER®, TU5H
MUZFXNFRABNERREF, BFELREERTNE, K%
HEREGTY, BEXINERSEIERT, BFEXLFEEE
HERE.

ME bW FRZRERKR, MEGLVERERS,



72% RBTEIRM 74% KETHENRSEIERL, HRE
Gt LEBCHAETLYRETHERNY (LB 2) . EE
EFHEESEFKENTY, hnEmiRSTL, REVE
VR EEEAXNERS, EEREFEHRNEGELNRTENE
hZE,

HECI! BENS!

RETWERA? —REBRAHTREEAZHTE . TLFERN
B ANMBFRAC 2R —LHBENTL. LE (Uber)
MEEL (Airbnb) MR EET 7, RE b E k™88 R F1F)H
Rk,

—LRAENBBEEERENT. BFELSBREN NS, S
AT REBTRHNEHRE (VC) AEIEMAL,

R VELESHEE, WHINaBR MY, WEEfMEEF
FKEEMBIAT . SRRS W EIL RN EERES AL
3. REREAIMEERKE AT, MEBM—LiTl, KRB
BT FEFER jet.com MEHEMIEIMN; UPS T
“TizfT kML Coyote Logistics. 2 EHREEBKESHL &
H. sBUEREMm—ERATHRE OneWeb, FEEHEITNAH B
G40 BIEE, REBEEHKNTET ABEMBENRS, °

M—HEE

HELIF AR A
5| U TE KN

SRS

1o

#HFEL (MER
NE. BH. WE

EE)
S B E AL £
ST

INELG S8
!

(I8 WBLESE RV aY 1 Y IE 7 - ST AT I A IR A 7
(HRE BT ) o



jet.com

8

"B EAETRUFHE
B, B F el
KPESRGE, "

T,
B W {5 7= SR F B3 e
BREBEFIREWID

HERESHIIETRGE? AILGE. BEEARSEULRGLESH
HXRENTH T, KARTREERE, TITRSHE— 0
F. Birchbox. Blue Apron #1 Dollar Shave E#1glf b & @il
%, ERWEREIFZRE®E, FXR, Dollar Shave #E &
g, M, FEEFTEFNHEE MR EFHRRERITR
%o * BEEREHEF OGS, FTEZA “HE” TUTRS,

HPBFERENRLENENFNEETRA,

MRS VEBEEZELRAFENER, A TRETHEEMEKX,
FHEMM AR BT AR, B Clayton Christensen 12HEUE M
MK ESH 20 &9, DU EERSHDRR T —EL2EH
o * EEBEMNXREMBENTENIFT, ZHbVHEERE
B, B, EEEFFRBIEL Kaiser Permanente &7~, #&
FANMREEERT, E4F 52% BEELSBHARNTM. °

BEEETR (DR EABRELTUNERENZ ) BERRE
A, MERZBAREHRE. TRIEEZHAE, W ERITEE
TEMAF—REBEBRH. FERNE, BRIMNEIRE (VC) £
T (LRHEFHESNIN ) SRBQILFKE, BEFH—RK
ABRYIR R ALIE



“BINB N TETEMEE
XANTW, BAHEE
TIReIEE. 555,
EEEMIIEE, f—
XERENTL, 1EAR

WRITNARZEIRE,
mREZHHEROME. ©

TEXFETL
HEATE

BV S5HEE K

ARXMEEGEVESHNABMRE, &eEITERRRBER
fE. EREBHETLLY, ALIFHTEHRSESL, BNETHA
ERRGENSE, KEHEETNLY, BEMMBMNAZIEHE>
FINRERE . ABIMEARRIBTF, NEXNFRAIE L5 EHT
THZEEN, HEPRNTELRBAOLY (BEE) TERHE
TEETRG

PWFENETRGRBEHONE, IE—EEZELBRET Bt
ARPHBRSETEIND, RRILEFESLVSHRENELRTT
W, MIBEFER. & 2015 FWIFEFF, 54% KRB TEHRM
69% kB THENZ S ENNFTZEN FRHMAKBIAANKTT
Wy MAERXBFS, FHEUARSAETET —FMULE, 23K
PEZE 26% MR EREZE 24%.

fieI#8fE, REHEARNBETLESSFRERELD, XEE
FriREESL CVS Ef T WX EERIEAS Aetna KIER,
FHEA VAR NREETIT, 7 I, ERTHE BB ML
B, B 1/6 EREEAEETLZNEMER, MARN
E—C2xN,

HETUMNREERERE TR, SFHRMEN T RS EHITL
MEFERETELELVZ BNBEEEFILH, IMETET
1998 £ A, “BREE” M “‘BEBRC” BAWIEE, FH
ZHETEL, T—RAKERMIIR.



HFELMZXAIBLSRA, BLEELAREISN. fM
5, BEBEEEREmME,

AERFDBRBARNMLE, 57% KRB TEKM 66% kBT H
ENHETHESROCVHREYSIBEFE LSRN, B
HHRER” (MAZMERES) , MNEBTEIF A LS ME
MR, RETANE (LE 3) o ETELHFEMEFHSLSH
DERETFEER. REBRNHZNERSEEEREREHNS
r, MEAFHERMERELFTHE, RFEITREFE=
F, EFNEAILE ‘RERL” BUSEANARTEILE
12 Bfz%T, MRTERCHMAIRY 4,200 {ZETHREN
%, BESIL 174%. ©

HEMERESERTONERITIN, XEEFEHAHE
To BMEERTESRERT. EREMBEENHRAEM
ARG (B 0T MXReE ) , REAETRERRETHNE
v E) = H R BEE Y BX R A B RS SC R SR 2 )
MR, RRYBREFZK, NMERTREZRBTRERT/K
FAESRGRN Y, S E G T PSR MR 0 &R~
RPT AR AR EE T WHIRE L DR EE IS

EORFNEREAE—XEN, REAEBRKITREMIRSHITIL
i, AMRERILE, mEBBLT . ETMIKEEMNPIIERIT
FEET VN, BEETERS, SFRMARNEITRNEHESE
RS. ° A, EHTUREFRREEFTEIERBERS, HUH
BRARESAESHEIBAN.

3 RS

mEE 78 E TR X A
FiaH b FELFEREN

ZEREATE

B &% @ +E=

(B8 FLERAEHAIZTREME? 745 B ERAEFEWFRAA
HENGTER?




HBHEBENR TR, MREASZALFEHRRE, EBFX.
A ZFEBENLLE) (The End of Competitive Advantage) iX
KERHTRE, KPSIRMEEHOVEBEREHEMED
Z BRI R, © A ERSRTE, KRR H
MEFRE, HFAMARTHIRE, I1ARE, FEREHILE
By, FAHERERERL, THREFVBFFRIRIEE,

U ABEEHRMNOAO, OFMNZIFES, UELEREF
MEHE, M RERERE, AT EBRFEERNY. X
TRV THTUEREBEERZNER. LNERIHHE
=Y, MAfTHLE, SLEFHNTHABEN-—KEFE. RE
MERE, $EFETHERE — IREEEFNLRERARRZ
—o 3/4 MEBEFRT, M1ED SR TR E KB R el
#, AT ZHAMERTE

REHRERE. BTRHNEREATERERUTENZ )
MEE. EHE TXRFSETE, BNEEFERER, N
AREAAMEEFNF AT HEEMHEEEREFBEFIKRITE,

‘BirBCERMEL, 7
FERARBER, RE
CREECHERE, 7

FERERESRRTL
BERENGE



12

BBk, BExEHE
AR

Joerg Niessing
INSEAD
EHEBIRHUR

Robert Schwartz
IBM iX
RIEVMRES BRI R

EMEHNLVFHEEENMEARAER. BRI, 86% Mt
RPEVERMERE EHZLEET AR MNRSIPARR, XD
EEBIARSIRA; B 53% M9 INA B CEEMNAERESEER.

FFILR/EKR?

BEREN—MHREN, AECUYEFFSERNIENE A H
W, BHBTE. BTrREEXSRRE=1TL, MURSHE
4% 8,000 ZETHRMNET — XEWNKERRE 156% RIAR
By, " B, X—RKAWHAERFRELE, T2, 2UH
REFEHN—NEEZ: BRI E2EIER?

BEERERA, FELUMNRETETEFALER 5L, €A
TR MU AR R IR AR 2 — F ARG R DB 5
EXINRE, BRITMEAARE, DIURNT BE—EEHD
A — I, B, FEHENRINEZ,



R, IBM B hERRRZ B —ATHRE — “AlEa”
A, EREAANTEAERNRAEASEARIONEETE
Bit. © &a, FARSEERBMERERNR, FRINSERE
EIEMRZ BRI P IRR T

13

MEZpRSEIERERSHITOANPIERA, F—1EFETY
MEREHBXp@Ebl (EEE ) SHMbW, BRRBESE
REIREAARBRNERFTR. 80% MEBEFRT, MIsEBIF
FRZMBEZIFNEAFRIAEFRFEHBENE TR (LB L) o
S, JEAFERTMRXIESHHEERERLERE S HHRE.

B EEBEN
Bl 4 43% 39%
T REIUIR 49% 13% EIK
EREETHAEBIET @
RBENEAFR 25% 10%
EBE
TEEE 39% A%
BeE

46% 9% E

28%

10%

VAR 22 B] T FIBAERER R W E B K A 09 B 75 K 77 BT Y A3 2 T2



HMMER? EERYECHMMUS R TBERNE LS,
BT SRURZBTEETREXNERABNE—F.: THRE
F&EXR. frahdth, RUESHE. BTHITRARREFTK,
At TSN RBERRKEEIER, SREFGEREE, R
BREFRER, EXANMMUNRABERNTT ATRLE LT
RENEA,

B 8

ATEBHEBREMAMMEUER, SR TBEANDARIE,
EBERMUNARKEEE, REMNEXTAMSTIHE,
BERFEERZRITERESE, RGAth, NEFHORBEZRE,
RXELER P TRRMARIEFRA B,

ARIFIREENEEEZ, RiTBEEIRRTME UM RIRE,
BERFEXTHEMNRABROEE, R, mONETHEAR
NEVRR, NgEBREEERS. BR, 70% NELED
KT EERE, MAERALT BEAER; BN, 70% 8
ERENNRFXNFHEABRNRE, #NEFXNFEEEE
THCHRART BIER.

“FIRANTERE. BN
XrEEFHEIA, I8
9% 0% PIREE AEREN
THRSE, BIEEA MM
QMEFW%,ﬁ%ﬁm

QQEEFZ@%%Eﬁ
S0

AERRE
ELAEEY



BARITRYEE, EREZETHIRINGR, BBRER
BR, EFHRETHENELEXMBALERE Al) BAFIA
HMBRTE, MEEFZHMTREARIERAGE, AXTE
TELEERNEZENHE, BEFBNELEITYERKRNT
H=FAREMIE, IRFEXWHEI ML, KFEN—;N
REANTERMBUMER ALY EEERBE, MNRITB4ERNHEH
TRARBE. ATARNT B ANHNNTA, EAATEELS
BRBO YT EMENKEFENLEEREREHN. BTIA
HMBRTTRMEZER T CERNERL, FERITEBTALT
ERIAITPFEL

RRRKIE, BB RZRE

EREFBRTRITBEEE AN —LENATMANES, 0EF
e, UMRFHANEFGRZREEE, XEENFHTRIL
iR BARRE P, HEIRREERNMBE. BI1F
FEENRENER,

ERERZER ‘SEPHE RESNMNE. 2/3 NEEER
=, T U+ AR RE A ME, HEFTER S MR
%o ILoh, 68% KB TEHKM 67% RKETHEMNELERE
FREESEZMMYWIEITREZF (LES) .

15

5 =R
. BRERE S RARANL
pSEE

K it

& FLaHEEXERLGEFRFHA LB LFIR I TE?



‘HEEA&E” MRKRAETEFIEREL, HEXTHREE
Ko AMF&. 8. BT B RE. K&, LIk
BRI, BEABSHE, FLELWERERE

AAFERFLHRA (MUJ) RESERERITN~AMmEZ. 5
AEAEMKMAE, TEHRMABEISZMK, —EMRFRITRER
WslEF. Ht+EkK, LORAEASIEEAERETH™ M
IR W IR SIE~ R, 15, TORBMBFANRSE
HmeEREL R AR IETRUEFELEM EH#HTHAR, £
BET, RERAFSE5UENTREEFEF. B—HREHE
SRTRER, HRTRITHEREEN~m, BAPS5EIEN>
miXE—FNHEBRATHESH=F. THRMEBFFANXRENR
AEY, TREMAFSHEHRBEN—DMERE, ©

iZS5hi, URIENEHERTHRELY DHL BFEFAART
6,000 ZN#£EIE, CIFHEE: BEMEAEGEITENT AR
B AR% Parcelcopter, BRIEZEZE#HTNIN; BFHEFRRK
TEMRS, BTRERKBEIRRAEETERNER,

‘BAZEEmERFNAE
E£B%, WARELEEX
EQFiﬁﬁo __/Ffiﬁﬁﬁugﬁﬂj
AP, BPRP—EXER
o X—fE1MM, 7

R,
BT R
AR E TS



BRI ITEBHEN = RHRS . BAMNFEIHKEHT
RIBAGERE, BEUSEREE. BUXABHTERRLERA
R, RITBENIRZERET TRELNOVZREZ 1L,
HXBL R BB EEREAANTMOEE. EHHRKHERD
B, BTEmMERAMERAFE, BEEEHIILXDUS, e
REB EHERRZ

HUHXEZRABELARAENFEETRR, BEATRDEREERK
B, BRELTLHEFERZIREEE., 6 65% kBT2
R 67% RBTHEMNELRER®, MNEEAERHBURET
WAEFPERZIREEE, B TNE 45% kBT LK 43%
RETHEMAXEREINRT — ILEREHEREENT P
NEEZ— (RNEB6) .

BERARZREBLEFRELERSINNER, BAE2EMKS
BRI, EMNNEENEERREEATX, TUPBEAER, &
AR FRBIB R R AR B R, BIRRER BT DU AR,
TEMBAE N RENGBENRIRE mA AR A30E % E T B
TENERSOBFATN AR WPLEREF RS LR, TN
M (FEBREIZ) FARRZ. CEEEFRAEMIEEMLEIES
ERefil, HEFFACSESXNIE, WM AfeEdERR
SHEESHEENER,

17

6 WMEREFNS E
BE (o)

BE¥E

Sped ERERBIFERANMFA

BuE 2R AR 2 iRER 4 A

23 F

[E: 524 a] f Bl £ EF AR & 50 2 5 46 (] 77 BT B R A0 T2



BRI REE T URNRRAERREE, IS HEFHGIFRN
EEBMNIT, B, NEEMFN—30BE G, SABREF
A 125 MR, MEAEFEHRIKE—MEEFRNIE
A, MREBZEMR, RULSEEREN, BHEBIBHK
. TRENENENETFE, EEURFFANFENH, 16
HRAERSSEHIT, ©

BREPEI—DNEEENNMEMDURNT BHBREE, T
TR IZMARE, BREZREWRIFEA BIFXH
MEREAC W XU EERBMMAR. WREREEFAILREFF
REFHEBRZIRELERRE, REBFTEAKIENFTERADL
Xtko

/4 MERERTMNEBERTHEMMETE, BRIRNE
DRBENEFFAFR, MNEFERHEEN AR, & 1/3
(30% ) MEZER®, NEXE i, BTN
H 15% HSKEEM 7% HREERABRFANR

ERERDT ‘“BRAHE RARBENFFAFTR, IEHECENR
BERER, MARXEATEAEBEN; AEZRKIELEFTRAZ
ATBENERRFEWE, MEATHREEE, HFILRESRE
MR,

“RRNBEGSE B IR A1 T I
MIEE P EXNHERME
A Ko

WK,
RERIY =R P EBRA S
BREEE



19

MREVARERATSHHTEEER? EFELFRAMNI
BT, aflEZ=ACHmHAE, FRUEAFTZ. BISR

gﬁ%%ﬂ%&ﬂ, ﬁﬂ%%ik;& EEAESEFHAMNERED, BNTUUESAZEH

\ R4S RE
I F el SER
TFHTE, FPARHELAMLSBROUNEKER, Q5

Yoram (Jerry) Wind MEthES, THEERSULLBRASA\E (LE 7)., © &F
SRR R B M, PEBETERMAVEREHEFT ST, BEEHMLL
ZBEZERR. EHEIGE BoHR-
# Wharton Fellows # &4 E1F
Shanker Ramamurthy
IBM 17L&
3 LRE o
BT ARSEE . e e
(ERCSIN
5 &
o
4o
315
& T R #

HFEHE R R M TFe AR F T



20

ESERENNRTESAREBCREABRSIT, 28% X
hREEIESRT®, NNV ITEERIERI AR, BT
BY &, BT, SXLEMERRNVEEFRIRNRELESIE
12 F{ZETT,

BRI, BAEFE (46% ) MLV EAEZRAFNFESLEE
X, BAEAFEERKR. B&EET: NEEAREENED.
BAMALE? —BEXAIEEX, MY ‘A" BEEHE,
FHERIEHAEE TR, MERBFESE5ERAZNR,

HMPA T 56 M REMNEE, HIET EIEMARIL. €1
TRERR, BEUTHEMNFEXMANER: TFE. EEEE.
FAEME, REEFENEAETFELERA, BRIEMN
2, CETHPREIFERANSY (BRAL “FREEE" )
SMAEZAERLmHLSEANTFaMREFEEZEEZR. ¥8
BEEFBENT=ATERARALE (LES) .
RIELERNEENE— EENESRETRARNGET A,
BEEXmEE,

EAFBEE — BEREAREZNA S MNULEFH 5%, 5E
RETENRISES

BOEIH— EFDEARAENAR, MNRIPTHNHELAERT
BT R e

8
Pt Tpri
& SRR
RIBE R 353 I )
BIEHHE iR B3
TS
el & PR BOE
ARG
E A EY BAR S

SR B W SRR ITARAE




RIELEFENCHENE

YA L, FRMBEEITH. ERUBERRETEHMNEE
EBHRNE. MEEEEERREERH —Fa LNE A Mew M
FKHECENME, HEAZE

XT?#F%JLJLHTE.:., RRENIEEHZEXNFRABCHNE
Tz, 25Hik, EHEFENTFEMEESTFREEEZ
IEHE’]BWQ%WJT%:XT IREFNFHSE. BERFNFHFEE
EELLTEMEZEZH 37%;

ARMEREEZRT ( REHNRET. MEXFEFHULRT. 12
EHRA. MEXREXRT. FURTHERRT ) HEEX R
FELEIBFENRILRS . SRBTEHTHRE AET “TH
BR” EZAMBIREBHERSNEN. TR NERNRSSE
® (LA BAELVHER) RIEBCH SN, RITES5FEH
MY BRI 5 F5HE; AT T EA0ERE P E AL
x; MEATBEBHYBRMTERRE 7 SERIRBIT—
¥, FEEEETREATRSFNFSS5MNNTE, BRER
HEL R R

“FRIRE IR TR 5 N
B A SFA T EE XL,
i__L$A$/\7l‘&L—I:ﬁEI’J§(X
BNE RN, FTIEEEK

EIJ"%EDIRI1/E%/\%

NG /S, EEXTAA,
fREEHR, 7

KRR,
BERE/\HMNEFRAT
R ARERHNTE



22

REBFEREEELNF —ERENTAEHN, BiEREFASS
THE. TENMBHREEH~RmMIRS. BFELHBITER™
MRS T EZEELTEMBERSE 30%, BEFAR
REANRITAARENTFAEEENSH 22%. AFEFW
WA RMNRS TR NFRERTES.

FAEEEHERTRY. MNEETHREEKE. NAGHE
kR E AR ENTEEEZELTEWEZTRESH 20%. fl
wn, BAREN Maven Gig FamEME “lak” TEE (FEH
F¥ GM HERSHEE, X Grubhub 3 Lyft FRB &K
#) RHEHERENERERS. B, AERSEREE
EVgo TB¥%#EFTH, BEBAAEREGNEERSHENT
%, 5 EVgo &1F, RHTBRSUBEEATR, BURE
JINE B EVgo M B &R IE, ©

SEFXEANTURIFER, FEEZZIMERE. BEAKX
%, Z5FXIUAERSE, LURNBRBEAHLEFEZEENS
. Bln, FEEEZFETEE M HALEAER, Z5FEF
BEfEH R BB BIAEE LR B R

75 AR

MERE—NERN: TR, BEERN; FZNRUETRDF
AEdE. FREERBENSMIHNEIE. FTEEEET B
REACHRIR, FHERERRMEERLT,

—BRUTERS, NAREZEATETHLE, BUIWET
MEREER, BERASSTaNERA ML LMEE. 578
WEERLL, MASERERBENE A BRIFELH RN
REOFEEEERSH 18%.

MTAEEEFRKASIRERFECEERANTULRE, RE
FEMEFEER—MET, BE, KEXLVXARAEER, #
REEEERARBLSNEN, EEFaEANESEARAHE
KEHTHEFES fign, Wxs NkePlus NAEHFFE L
AR FREBRAIERS, BRETEDFENEIERSE S
e melH.



“ABIEEERER I — I
AR AR B RS R
BANEAR FHFRA, &
BRNIMNPEIE, AETTiR
e, ”

AR,
hEPR#&HA
BREHTE

BEEAFTHEINEBETARELE, NFEBHETHYEKN
BERRERSEMRT. FEERSEZRA Yard Club, MEKHE
WKWK, Yard Club — P2P H%E¥ &, EEHMHE~E
BERERAZSFXNFRENRKEHEB DT MIKE, FEHA
BRA. BRIEHBEL SN, ZFEETRBBEDIF, A
MEEMEFTREMRAEN, BEELRZEDRXEZXHITR
B, 20

EYE L, BEARNRESREBHAELCNESTT, BIH
B RPBEFINENAHERET . BARERKHE, ETHH
BEEMDHTRBEWIZ AL SRBN T EEE L FONEERS
48%. BT REFMERE, WEBHTHEEANHANTRTE
EEILFEMBEES 27%; MHULESREUNZFEBNFESEE
EELLTFEaMEES 38%.

HEFAZEERZFEUENMENE, BALYLENEG
M. B, it FAEEREIHFELENHHEE, 4
Kk, #MHEREE. 2 EE, FHEEREREBIEfST
855%, BENHGH. MESS5ELEETaEEERH
MABIEFXRTE, BARREEFELERENE, ELM
RESHMER.



24

BN eI

REBLGVERE —FHPERATRERE. 3%, RDH
WEERAFCS, TREFDEARDIREHED . ¥ X
MRARTESAIEN. FEEEFERLTFEER, FHD
L 9.0% MEAMTARYA. TaREREBRRE, FH7E
L5124 6.4%-

HFFETNBEABIEANEG, MAGTERERE. FE1E
EEREERANERE, £FEH. RERAABETEHBTES
B, HARAEVEMNERE. =, ALEME. INNBRTTEMX
HEEIUH

Beam Technologies # it 7 & & 8 FH M T RI R &M E B~
i, FMUFIUTERERERE. Bia=a R Xameimnmbk.
FEMF%, REEFRRE. Beam Dental TJ 24 &£ 89 F
iR, QBRRK~&, HESTFHREE, BERIEXEZTER ZF MR
FREMOBEDA, NoREERENRE, 2

HTFEEEENMERAEE, TBEEESETFNE N
R, At MEBESENMEBERZIZD T A ERMNE
SAMNEE. ETEEN IR 858, FRAREE
BERBER, B2, BURXREADSWY B HZXHEEE,
BEATEEMIAMBRT REE. FIFAHMEWYE, RE
KR@ENTFEZEERILFAWEES 28%, RAALEEMIA
HMBEANFAEEERILFEHEES 10%.

1 el

MNTREMCVTE, ESRGHEDBEILIT G RSV IMANET
ARG, BUFEMNAEXRR, FEHRARFTIONGEE. b
MNBEFBEBEN, EPHHAESRGENRBENLE, FaLFER
B ARBKE R

AHEWLES W ITEE &%V, RNBRBEAFUELEHRAREH
WT=ADRHE: SeERHE “EE2E | hEEE “XKE
ERATHRH RN “BEE .



EREETTRESENESRAGNME, XA LSEXTE
—05% (A 9) . 13% MELERFAEESE, HIEZTNK
H10% BKEEN 7% HEEEBEFEEEERE, EANTFE
MABDPANEEELE, BaEE@Rk THERNEE.

BR, SEELFEBEEMAEE; KEEMERIREKA
TIRAMSTELE. B, IREMBEFZENFTERD,
BREERTEUWLEL, Emﬁfﬂﬁ$éﬁ%ﬁfm+ﬁ%
ﬁsﬁﬂiﬂ% RPARKRKEETRE B8 EZHFE. F

o, 23FNRADT, KBREERBELERVWLZERANE

EFRBETENENRRERETELRSE, Af, BTEIFE
REVENEREAEEREN, RERETEILABEBRALR. #
BEE, MTHOHPINXEENS, FTEEBBRETHEE
M=o

EREVEFEEXRRSEHFELSRY, THRBBTETRE
Fo BEFERARLR, STELMFERZE MBI DH
RURY ; %%imkﬁﬁﬁ%ﬁ%oAﬂLwﬁiﬁﬁﬁh- T
=8, &5%a8 “ERMAZ, HAREE,

9
BYEE

ARG T A NRBH
EFEBE

1= E ¥ ALl

i

=
_H-
m

2 artesl

A

|
Tt

F AR Bl

5

R G LB

E8: ERAFENSEXTTH,

223

i

EBE
SCRRE
mEE

BT T WG ER?

25

13%
10%
7%

32%
41%
32%

3%
7%
3%

19%
31%
24%



26

RIREeNHr, SHIMEH

W S BIREE

Amy C. Edmondson
& 156 78 # Bre
BAERSHEE R
Christine Wyatt

IBM AR&H
INRRRRS 2R ATA

KA, EEFR-—EFARRR, SHAWLLTENEEN
BiE. ALUVEFHNL, BEANHGDEFRNHAANL, B
FEMCEERNFE, TARAIIVER EA—D “HR”
M “RBRATR ATLFREES. RAME, RIEHT
RHNDAZE, MAMIRTIEE, SBEZEHAXZMIR, A&
KENBIFTES R R,

MAER? WIER RS HIFTLRRFBTRNEE, £75
RGESRETEAR, AALTHTORHEEEEHR, —
BHBIL, EREHSAE, HAFGHRRFRSEREH
EESEN

BRIMEBROEE TSNP BRE K, FEIIR N EEBRE,
SESEBEMC VKT E, LHRE. RAEMINRNSER
ZBRZL, AREAKNLGRTIAES, BF “LHIARE” &
h, BREVIRKEERMFAESE. (RENIEED (The
Reflective Practitioner) B%RE 7TX—MN&, BE (ZI89H
Z % ) (The Competitive Imperative of Learning) X3 R 2|4
VE®E, B TAWVES., XAMEEMHEEER (LE10) . 2



M E=AIERE

XFR: Amy C. Edmondson

ENBERAFIIN SV RIE IR ROEIR, S5XRBHH
ERATEERBIFETRNMHE: XEZEXNHIBEENENS
ZRATINXH. SEXEFERATENEEZAIKR, XHiE
BERA, ECUFEERLNMINER, BRRMEZFH L
W “EIRAL

BR, ERECVHNERRTEE-NTEDALT BINENE
., BRERFTTERNRBMNZRE, EMMNTAXZEEER
RIBEL AN T2 I M N ENSEREN T RNH#TEE, XthE
AR THMR PRSEETEN—KRILE. EBREFRITEER
AMARXN, EAFRABRHOREN. ERERFHIEL, 1)
ENRRRAE, REWVETHEL. ERERLEILMINRIHR
#lamE, MEIRMBIEE “FIEmER" .

BEE, XUEBRS

ERELVHRASEFERBHAREUTMRE, 1IN TH
SHNEZERERTHED: 81% NEBERT, EERRZERA
SHVHMARRES, HIEZT, XE 66% HXEET 43% 195
EERERHMNNR . ERFEFFREREFROEIERIUN K
k, MERBELMIRREERN.



28

“BANIEESS e — D EUE

NIME, BEXIET
= PR R R MR AT A
ERIRBIEM, 7

BERRRETW
ELAEY

EREREFETRATINE: 75% NEEERRUERIALE
W, UEFEFHTTE, HEEZTXE 54% HIREREM 38% 938
EERERHOUR 70% NELENFANEHRE 1HF, &)
I JETHN T RREK, REASEHABDOEARRIRE B
CHNRETHEL, XHFEATRIFNERZE.

MREPEEBARGEBAR, AARSEREBGNEMHEG,
ZEAN? BNBAEHBERE, XN TELEERATZ BN, XF
25% MEEECVHNERATERTEEREENEFEEXME
ZE. MIN, 73% KBTEHKM 72% KB THFENELERE
MTHBNEERY, BESMRERBINMRIRR DK

70% MNEBZENEERANTFERBERIRN: XiEHEIRER
AR B E R TIEEA, BRI HURBMTEE T X
TREESEETEMNS, RVNBERRERFES, EREH
MEEFABER BE, WXGCVFERIHNEAXRR, REH
RFIR, FTERS, HRBCHE B RIMNE.

TENEREAREHRAREERRNRBFEHZ—, EHE
BHOTEHOHT, FERBREMEEATR; EHRIXE
MBEZ: CUANERAEE—IENEIHE, TREERRA



HENAE. BMEARFHEE 10820 2R T, BR2EH. R
THEIEAR, AREATEMIMEERNFRIE, A8
FRER, BIEILEREEERER, FXNBEEF IR,
XEBMNANES, ANGREEREERNIS, BEENR
RAETHESNBEMA, BEENRERNFBOHTIFENIES.

RIFIFEIREEN, MERF LK. GlM, HELASIREHREK
M=K, BBIBERIRXAXRNTASETLEGCN LS
B, —EMUAS, BHASHTEMREAMRMR, BERT
HA, HERANRESZ XA, 22, WNERRTHEXT
HEME BF =R ERSHIAELERE, B2, B1FHFE
ERGENEREAC. RARFHRUNTAS=IKEREE
B (BRLSMEEE 15 2% ) NEEKBE SRR A
S M . IWBERIL, LEEMNIEEKE,
REEOHNZFHZEMN. REBRIEET EREM A,

‘GANGE, BRESH
RI. BARAEKEEHE
B, SUHLEEl, 7

PEEB T RTL
HEATE



30

Bl 11

MOITETR i
TR

EREIERLE o

HEEE

71% 69%
58% 54%

¥ 36%

FERUCAE
72% 69%
53% 48%

W 34%

BRTE
69%
E N o 529
| @ 38%
2% © &

157 1 P ETIALAIZ 75 TMAZE = BIERIEIT

AR A TR

BN RSREEEAERRXBF PR EZHRTT 2, LT
THUHESR. XUMZETHER. ERFAESH =190
BEGE (RE 1) . BR, XUNTRIINEXRAEX,
RERZSLWINAXUZRENLZNRD . AEHZ, AR
TRIFBOEWXURZETE, KEENEEEETETH
SRUHTER, IRPEMENOELNREEBRZSIEH
BERR. ALUER, IRERETEINRGIEEE, HiR
SR EHFHARE (k1) -

MRGEEBEHEGREREIH B, BALERENRLEENZT
F-REE, XKRARBRUEMEYXERTTEERMLESR
BIMNKBREMBEEL TEERE,

—R T W AERENRIVERTERERAN, hERFFRHE
X, EMASIEY . “‘REFSEBRFRILLXK, BED
TUEELREFRE, " WTERLVTE, SIAGRETENZ
BXHE-RFRAELTEN—MILATE.



HM1B ENRSEERFADIN, FTHEBL “ARKE" T4
VEREXHERES (BESZHA “515" "B 1) . F, A
AN RMNBELAKRERAES =6, VR EIKE
. Wk, ARMBEEEMNERIMIEERA, FA2RARKE.,

1

TEERE

&/ =R
ASEXNTHLRREHEERLNER
ASEEHRITERAEIS R THRFENE
RIBWT BRASENER

FHIE

ASEEHERATEN, NEITEFIESMETTE
HRRKERNXH, RBRERETHTER
FSEEEEN DV ESHERMIRLE
HiEzE

RUrig#, FERe RIRRE

BB HMEEKE. SR HEEMNE
BRI KA AL B 15 B RAF A9 R Rh
BTV EEBIBHARKENRIER
W RBARMNA, EBIFFIL SR
FAETHEREAMRER TS

31

REFNRERODKATHLER, ES55FEMNESEEE
RR, RIEEEAMT Ko AFRANMBAEERERERE
k. RRPRSEERELBNIRIAREEAERZEAX
R, BEFARRHTENERFAATNRERE—BS, X—
REEE MR RS EMER,

h
SBE
42% 61% 78%
33% 53% 67%
35% 52% 64%
38% 53% 70%
33% 44% 69%
31% 48% 69%
42% 58% 73%
40% 49% 69%
39% 48% 2%
35% 49% 70%
32% 59% 67%
38% 52% 64%



32

B E S AARBASARRERNTETH—KIgH, RUEXEE,
thEF: “TEAFLENEN, MREALNBN T 4%, 7
NFRELBRANDUTES, RIEAADHIBTTBEE AERA, BELUNERTARAIEHRORLRE. HH
MXKEEE L —ERFBASNRESNEL. BN, SHE BH®EMRF. MEX Mortgage and Housing Corporation
BT RETEHR (RE12) . BEREMITE Evan Siddall &7:  “BMFILRATESTE; FEY
BteAE
12
BE SR T BEEN SKEE R ;
‘#\ h‘ 7= N
ERREAR WRALT BESR BRASENTALLREY
B ERZI VIR
FRHERATERL, MEFITE (555 2% Jply 1R 12K 5k IS A Bl 3h Bl

SR T

WAEMBHAT KEMHT IR BRATRIMNFERR



G AV

BEBZRKELLER. BEFVE (FLHEMEN ) NRIH
W, FTRETENSVEATNREMNSE

A7

NI XBENE, REBREFFBLEEXR, KETEEHRT
MEWARE, URERERANEN HBTELAIRKLSE,
BEEEXBUATTE:

HALAT AL IR

—RIFEREE, ERJURTIEA]. THERAFLIER, %
v Egil (BR/RMBTILHNEGEEY ) SIRNMBEME
B, EUHREERTRE| R E RO

—RITHXHF—HAR, RBITE. REFXAFEL SR
X, BETUYHNFERARESRGHE, REEEMLE

—BUHEFR, IEE, REBVBESER. GERKEERZSX
FHREED, RRIWARER, HIHLESHHEE,

33

TEE N

—IAEZR K. RARENARATORESRETS, REZXS T
BEHILMEIE . XABIETTE, MEEARNRENFIES
L= ENH.

—HRAMEHFTERK, FRETHTBRFENTERRNRE, Ad
WENCIFEN . AT MIFRA RIEFERBBXATIE;
MR BBHIE, SREBLIBNRR.

—IEEMREINSE T EER. HRMEFEEMREIRENMETT
HHRAEREENRE. AFFaNARMEELER, WREE
BEPTHXREHNR S, T UEREMERSIEERE
AR Tt

EERARE

—FRE B FERETINR; THNBR T sEREBE
#. FHTSRARE, KREBZXHOVIE,

—FEFHN, AEBEAFRMBIERNDL XL, FEUEE
G BEWBAFERIFMAZIR,

—HRIFRR S, BEFECMEEHNERRN T, EFRET
MARBTEMANSEREN S, FHERR. GFEKH
NEZFNFHERKNNS



34
BINBARFE

IBM @l BT RRE S FEZLRFHRRST 12,854 8&aEE
ERRTIAW, MEZBEESK 112 MERIHR M 20 MTL.
TAEE 2,047 XA EIHIEF 10,807 KRBIERE, WEEE
MEMIFEAER, AIREMKENSTEBEAFLEE 12,315 T
SERBMEEZM 1,603 MH EF KBNS TEA,

TE—FREE, FKM4ER IBM Watson Natural Language
Classifier, 535 5&1RIEE AL IREA L N EEHITHHT,
P E— R FAMNLEES . ZRESEH Watson AISRKIAHIEE
51, WRZWIFEWUXARBE#HTHE, HN—NREFHTI
g, MERTHA—HETE ( “9k:B" ),

B ZEREMEUTESTRENEE T NMEIER BAE
R K JEMDERBEMRTRE, FREERREPERLN

FiHE (GRBKKIS)
i

T A X

BA

e

AR AIIE

it

oFS

HFEBRE, NsA-ABERE, THSS5FL LI
FEENEBRROMKE, BEXEMT, QBT =K, &
BE. KEREMBESE, FHERE DD AILTIH,

BMRITHBEFUAI TR ETENEREY, B PENLESR
MEARMNTANA, XEEMTTRIFER T HEE D
A EIE . @) 2R3 ERTE AN R M ) E A 32 S ARG R Y T
BRE; b) SEFEHERNS R REMEREE; c) AX
B, SARRANFE L SRAFHR; MUK d) ARSESR.
MEX A BIEE EHFHE.

wIFTHIES, BONHEXFTALXRSEER: ERATE.
HEMEE. ERANRERE. EREEE. BREHENER
BEE. RMNZRERFHBXRITHERETE, BREAZERSR
XA S5 RS HA S B2 E GDP B8R,

HEHTE
ELICE )
BERANERE
BRERE

TEZEE (REEEEEAENS)



THREZRER

REBEENTRE X, KEITRARNNEAFER, BiH0:
ibm.com/iibv.

MY FA®ETHRZSE “IBMIBV” KA, RIOEFAHEHFIRE MK
L£750E IBM Bk EFREERTIRE

wiel IBM YN ERAREFEMYE, 2HTHARKE:
http://www-935.ibm.com/services/cn/gbs/ibv/

‘SRR, BRSTRIHER

# IBM, HEMNREEFFHE, sHLSREMEHNTRITE
SER, #HHNERSTTNFLTAREFREBRENZ S
.

IBM mydb MMERF 5B

IBM M EFERRET BM EREEH, BNATHLRER
7 e o R RS L 0 O 9 19) IR 4 I U A R
g

N0

35

18X IBM IBV &5 EE R EFITRIITRE

“HBEEEL. [EEIEEYBENELMY, " IBMELNERR
Brto 2018 £ 1 B, www.ibm.com/globalcsuitestudy/iot

NN ZAAISRELCVERR, ” IBM FLNE
W5k, 2017 £ 9 B, www.ibm.com/globalcsuitestudy/ai

‘BT, RRERERREXA=MAIAEHHER, ~
IBM @ EF R, 2017 £ 5 B www.ibm.com/
globalcsuitestudy/blockchain

‘BB, KKE - AFABERARER AL, ”
IBM &k B 5. 2017 4 3 B, www.ibm.com/
business/value/custexperience/cx-disappointment


mailto:www.ibm.com/iibv?subject=
http://www-935.ibm.com/services/cn/gbs/ibv/
www.ibm.com/globalcsuitestudy/iot
www.ibm.com/globalcsuitestudy/ai
www.ibm.com/globalcsuitestudy/blockchain
www.ibm.com/globalcsuitestudy/blockchain
www.ibm.com/business/value/custexperience/cx-disappointment
www.ibm.com/business/value/custexperience/cx-disappointment

36

#FEMSEHH

1

Solon, Olivia. “As tech companies get richer,isit ‘game over’ for startups?” The
Guardian. October 20, 2017. https://www.theguardian.com/technology/2017/oct/20/
tech-startups-facebook-amazon-google-apple

Press release. “Walmart Agrees to Acquire Jet.com, One of the Fastest Growing
e-Commerce Companies in the U.S.” August 8, 2016. https://news.walmart.
com/2016/08/08/walmart-agrees-to-acquire-jetcom-one-of-the-fastest-growing-e-
commerce-companies-in-the-us; Press release. “UPS Completes Coyote Logistics
Acquisition. August, 18, 2015. https://pressroom.ups.com/pressroom/
ContentDetailsViewer.page?ConceptType=PressReleases&id=
1439914985782-913

OneWeb. December 19, 2016. Accessed on January 25, 2018. www.oneweb.world

Press release. “Unilever acquires Dollar Shave Club.” July 20, 2016. https://www.unilever.
com/news/Press-releases/2016/unilever-acquires-dollar-shave-club.html

“Disruptive Innovation.” Clayton Christensen. Accessed on January 9, 2018.
http://www.claytonchristensen.com/key-concepts/

Kokalitcheva, Kia. “More Than Half of Kaiser Permanente’ s Patient Visits Are Done
Virtually.”  Fortune. June 10, 2016. http://fortune.com/2016/10/06/kaiser-permanente-
virtual-doctor-visits/

Press release. https://cvshealth.com/newsroom/press-releases/cvs-health-acquire-
aetna-combination-provide-consumers-better-experience?WT.mc_id=ps_phrm_

IBM IBV analysis: Survey data was analyzed, segmented and used to extrapolate a global
estimate using by country annual GDP and forecasted GDP growth data from publicly
available sources, including The World Bank, OECD and the International Monetary Fund.

McFarland, Matt. “BMW plans for a future where nobody buys cars.” CNN Technology.
May 24, 2017. http://money.cnn.com/2017/05/24/technology/bmw-seattle-reachnow/
index.html

McGrath, Rita Gunther. The End of Competitive Advantage: How to Keep Your Strategy
Moving as Fast as Your Business. Harvard Business Review Press. 2013.

“Personalization Programs Increase Leading Companies’ Revenues by 6% to 10%.”
BCG press release. May 8, 2017. https://www.bcg.com/d/press/8may2017-profiting-from-
personalization-154899; Ismail, Salim. Exponential Organizations. 2014. Diversion Books.

Berman PhD, Saul, Josh Goff and Carolyn Heller Baird. “The experience revolution: Digital
disappointment - why some customers aren’ tfans.” IBM Institute for Business Value.
March 2017. https://www-935.ibm.com/services/us/gbs/thoughtleadership/
custexperience/cx-disappointment/

Nishikawa, Hidehiko and Martin Schreier and Susumu Ogawa. “User-generated versus
designer-generated products: A performance assessment at Muiji.” International Journal
of Research in Marketing. http://portal.idc.ac.il/fen/main/research/ijrm/documents/
nishikawaschreierogawa.pdf; Seybold, Patricia. “Muiji: Engaging Customers to Help with
Product Design.” Patricia Seybold Group. http://www.customers.com/articles/muji/

20

21

22

23

24

Crandell, Christine. “Customer Co-Creation Is the Secret Sauce to Success.” Forbes.
June 10, 2016. https://www.forbes.com/sites/christinecrandell/2016/06/10/customer_
cocreation_secret_sauce/#bfe8f445b6dc; “DHL partners Volvo for remote deliveries via
parked cars.” The Paypers. November 20, 2014. https://www.thepaypers.com/
ecommerce/dhl-partners-volvo-for-remote-deliveries-via-parked-cars/757431-25

Niessing, Joerg. “Leveraging Digital to Optimise the Customer Experience.” INSEAD
Knowledge. October 17, 2017. https://knowledge.insead.edu/blog/insead-blog/
leveraging-digital-to-optimise-the-customer-experience-7431#HYUSgBHCR380n312.99

Harvard Business Publishing. Figure from The Network Imperative by Barry Libert, Megan
Beck and Jerry Wind. 2016. OpenMatters LLC.

“Trust Me: Digital identity on blockchain.” IBM Institute for Business Value. April 2017.
https://www-01.ibm.com/common/ssi/cgi-bin/ssialias?htmlfid=GBE03823USEN&

Reader, Ruth. “GM’ s Millennial Ride-Sharing Platform Expands In New York.” Fast
Company. May 15, 2017. https://www.fastcompany.com/40420982/gms-millennial-ride-
sharing-platform-expands-in-new-york; Etherington, Derrell. “GM’ s Maven Gig is a car
sharing service tailor-made for the gig economy.”  TechCrunch. May 3, 2017.
https://techcrunch.com/2017/05/03/gms-maven-gig-is-a-car-sharing-service-tailor-
made-for-the-gig-economy/

Parker, Geoffrey G., Marshall W. Van Alstyne and Sangeet Paul Choudary. “Here’ s How
Nike Became a Platform Business.” Fortune. April 10, 2016. http://fortune.com/2016/04/10/
nike-platform-business-book-excerpt/; “Introducing NikePlus Unlocks.” Accessed on
February 7, 2018. https://www.nike.com/us/en_us/e/nike-plus-membership

“Caterpillar Acquires Yard Club — the Online Construction Equipment Rental Platform.”
eQuip. May 19, 2017. http://www.equipsellsit.com/blog/caterpillar-acquires-yard-club-
online-construction-equipment-rental-platform

Libert, Barry, Megan Beck and Jerry Wind. Network Imperative. 2016. Harvard Business
Review Press.

Pai, Aditi. “As planned, connected toothbrush company Beam expands into

dental insurance, launches in California.” Mobile Health News. April 28, 2016.
http://www.mobihealthnews.com/content/planned-connected-toothbrush-company-
beam-expands-dental-insurance-launches-california; Higginbotham, Stacey. “Meet a
startup building an insurance business around a connected toothbrush.”  Fortune. June 6,
2015. http://fortune.com/2015/06/26/connected-toothbrush-insurance/

Schén, Donald A. The Reflective Practitioner: How Professionals Think in Action. Basic Books.
1984; Edmondson, Amy C.  “The Competitive Imperative of Learning.” Harvard Business
Review. July-August 2008. https://hbr.org/2008/07/the-competitive-imperative-of-learning

Fischer, Bill, Umberto Lago and Fang Liu. “The Haier Road to Growth.” Strategy +
Business. April 27, 2015. https://www.strategy-business.com/article/00323?gko=c8c2a


https://www.theguardian.com/technology/2017/oct/20/tech-startups-facebook-amazon-google-apple
https://www.theguardian.com/technology/2017/oct/20/tech-startups-facebook-amazon-google-apple
Jet.com
https://news.walmart.com/2016/08/08/walmart-agrees-to-acquire-jetcom-one-of-the-fastest-growing-e-commerce-companies-in-the-us
https://news.walmart.com/2016/08/08/walmart-agrees-to-acquire-jetcom-one-of-the-fastest-growing-e-commerce-companies-in-the-us
https://pressroom.ups.com/pressroom/ContentDetailsViewer.page?ConceptType=PressReleases&id=1439914985782-913
https://pressroom.ups.com/pressroom/ContentDetailsViewer.page?ConceptType=PressReleases&id=1439914985782-913
https://pressroom.ups.com/pressroom/ContentDetailsViewer.page?ConceptType=PressReleases&id=1439914985782-913
www.oneweb.world
https://www.unilever.com/news/Press-releases/2016/unilever-acquires-dollar-shave-club.html
https://www.unilever.com/news/Press-releases/2016/unilever-acquires-dollar-shave-club.html
http://www.claytonchristensen.com/key
http://fortune.com/2016/10/06/kaiser
https://cvshealth.com/newsroom/press-releases/cvs
https://cvshealth.com/newsroom/press-releases/cvs-health-acquire-aetna-combination-provide-consumers-better-experience?WT.mc_id=ps_phrm_
https://cvshealth.com/newsroom/press-releases/cvs-health-acquire-aetna-combination-provide-consumers-better-experience?WT.mc_id=ps_phrm_
http://money.cnn.com/2017/05/24/technology/bmw-seattle-reachnow/index.html
http://money.cnn.com/2017/05/24/technology/bmw-seattle-reachnow/index.html
https://www.bcg.com/d/press/8may2017-profiting-from-personalization-154899
https://www-935.ibm.com/services/us/gbs/thoughtleadership/custexperience/cx-disappointment/
https://www-935.ibm.com/services/us/gbs/thoughtleadership/custexperience/cx-disappointment/
http://portal.idc.ac.il/en/main/research/ijrm/documents/nishikawaschreierogawa.pdf
http://portal.idc.ac.il/en/main/research/ijrm/documents/nishikawaschreierogawa.pdf
http://www.customers.com/articles/muji
https://www.forbes.com/sites/christinecrandell/2016/06/10/customer_cocreation_secret_sauce
https://www.forbes.com/sites/christinecrandell/2016/06/10/customer_cocreation_secret_sauce
https://www.thepaypers.com/ecommerce/dhl-partners-volvo-for-remote-deliveries-via-parked-cars/757431-25
https://www.thepaypers.com/ecommerce/dhl-partners-volvo-for-remote-deliveries-via-parked-cars/757431-25
https://knowledge.insead.edu/blog/insead-blog/leveraging-digital-to-optimise-the-customer-experience-7431#HYUSqBHCR380h312.99
https://knowledge.insead.edu/blog/insead-blog/leveraging-digital-to-optimise-the-customer-experience-7431#HYUSqBHCR380h312.99
https://www-01.ibm.com/common/ssi/cgi-bin/ssialias?htmlfid=GBE03823USEN&
https://www.fastcompany.com/40420982/gms
https://techcrunch.com/2017/05/03/gms
http://fortune.com/2016/04/10/nike-platform-business-book-excerpt/
http://fortune.com/2016/04/10/nike-platform-business-book-excerpt/
https://www.nike.com/us/en_us/e/nike
http://www.equipsellsit.com/blog/caterpillar-acquires-yard-club-online-construction-equipment-rental-platform
http://www.mobihealthnews.com/content/planned-connected-toothbrush-company-beam-expands-dental-insurance-launches-california
http://fortune.com/2015/06/26/connected-toothbrush-insurance/
https://hbr.org/2008/07/the
https://www.strategy-business.com/article/00323?gko=c8c2a

l
|

1T
..||
T

© Copyright IBM Corporation 2018

IBM Corporation
New Orchard Road
Armonk, NY 10504

SEEH &
20182 A

IBM. IBM f#x. iom.com #1 Watson = International Business Machines
Corp. A& Z A A BB X FM TR, HEith=RMRSEBRTEZ IBM
HHMRATHHFIR. LT Web ¥h2 £ “Copyright and trademark
information” A HE&7T IBM BirM&FFIx: ibm.com/legal/
copytrade.shtmlo

AXHH BRI AT EPEAKNRA, BM TENYE#ETESR. IBM I
F—EEFRYSHHAE B RSB ERNE >~ R RS .

AXHANER IR R, THEEAME (ETRERATHERRT
B) BRIE, BREAWEXTEHRE. ERTEMEEBENETRIENE
FRNAETRIESF Mo IBM 7= SRR HAR SR P AR A9 LSRR 5% 14
RISRIL,

ARENENRXARBBAER. EXFEEREERNARIZT L HMTEK
o HTHEARD BRI EMARIDAPTERNIRE, BMBERRR,

ARERERANBIETRFEEE =77, IBM HRBIZE, BIFSEHITILE
Bl WRBENEASRY “BRIAR” 24, IBM AMELEFATHAT
B9 BRI

E FR g A= E A PR S
IR HAX L MEFEE 27 S
BEHARNSFH 25 F

i8%: 100101 oy
98013098CNZH-04 %(9


ibm.com
http://www.ibm.com/legal/copytrade.shtml
http://www.ibm.com/legal/copytrade.shtml

