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= LCT Supply Resolution (O} I («-3‘

Resolutions Automated Decisions Analytics

Good Morning Paula!

We have made 5 decisions automatically, 4

RERKBEESFZRYISAFI—-oYU1-33>

{o/> KPI Impact Last Day Last Week Last Year
75% $5.08m 35% (1%) 90% 90 (+1%)
On Time Performance Revenue Margin Utilization Stockouts

/\/\/‘

ot Lrgency Meter BIRF B (C L SBRIEX RO B EHHESR v

Transfer 1700 units of Stock for Johnnie Secure 1600 units Supply of Processed Get 1600 units Alternative Supply of Board

Walker to Germany Cheese at Central US DC Control to replenish LX Washing Machines...

& (7 Days Shipment Delay from Scotland) &\ (Production Line Breakdown at Monett) & (Board Control Container Late from Hongkong)
View Details View Details View Details

Needs Monitoring

Showing 1-3 of 8

Delays in Shipments coming from Unplanned Shutdowns on Assembly Lines in Water Pump Subcontractor’'s Capacity
Warsaw DC Munich Factory Commits

Follow up Follow up Follow up
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Transfer 1700 units of Stock fo
Transfer 1700 units of Stock for Johnnie W3

Transfer

= LCT Supply Resolution » Needs Action

Q @ £ &

RS FEZRYISAFI—-oYU1-33>

o execute this is $17,000.

Stock Out predicted for Johnnie Walker in Germany @

1000 units of JWBL1L, 500 units of JWRL1L, 300 units of JWRL2L & 200 units of JWBL2L short due to
Shipment Delay of 7 Days from Scotland to Germany causing $100,000 of Revenue Loss in Germany

History Analytics

Supply Chain Details Total Delay : 7 Days
3£ Simulation A
Transfer JWBL1L from France Q

@
0 3000

Cost: $8,000

JWRL1L from France °

3000

Cost: $5,000

Dismiss Execute Now

MISICHIDNDIAMDS 2L —-53Y

Cost to Serve / Optimal Solution [l Simulated Solution A

Opportunity Cost Cost of Penalty Freight Cost

D

$7,000 e $7,000 $4,000 e $4,000 $6,000 e $6,000

Impacted Products Optimal Solution [l Simulated Solution A

10

8

Stock Out
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= LCT Supply Resolution » Needs Action > History Analytics

Transfer 1700 units of Stock fo ;ﬂﬂ{.ea E?%E:“'U‘TE*H‘I—)‘JUJ—’/EI) T

Transfer 1700 units of Stock for Johnnie W34

Stock Out predicted for Johnnie Walker in Germany
1000 units of JWBL1L, 500 units of JWRL1L, 300 units of JWRL2L & 200 units of JWBL2L short due to

Shipment Delay of 7 Days from Scotland to Germany causing $100,000 of Revenue Loss in Germany
Resolution

Supply Chain Details Total Delay : 7 Days ﬁfd);ﬁ{]ﬂ#—ld)}b— I\j—x‘ﬁ*ﬁ'

How did we solve it in the past

From : Apr 18 To: Mar19

@ 20% £B 30% & 30% S 10% £ 10%

Source Delay Transport Delay Transport Breakdown Weather Political Issues
g\é?éy 02 Days 05 Days 06 Days 03 Days 02 Days
IDEYES WEES Months Year

History Analytics Data

Occurences SEIES Production

14
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