Health economic
models can do
the heavy lifting.
Let us build them for you.
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Bridging the gap between data, real-world
evidence and communicating product value.
When your stakeholders need answers about your product’s value, economic models can help you provide
the information they need to support confident decision making. The health economic modeling services from
IBM Watson Health™, are here to help.
Skilled design and development
of models from multiple healthcare
payer and provider perspectives for
the US and global markets
Creation of new models or updates
of existing or outdated models
Choose Excel-based model
user interfaces, mobile and
web-based applications

Access to robust data
assets — epidemiologic, clinical and
economic — to inform model building
A breadth of economic models
and modeling solutions that provide
strategic support for every stage
of the product lifecycle

A staff of research scientists
with broad skill sets and diverse
backgrounds who design and build
models, and conduct modeling
analyses that seamlessly address
your needs
Models and analysis reports that
easily incorporate into Academy
of Managed Care Pharmacy (AMCP)
and global value dossiers

Get the details on our
modeling capabilities
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Models built with the right data to power
better decision making.
At Watson Health, our experienced
team of research scientists
incorporates epidemiologic, clinical
and economic data as a collective set
of inputs to build economic models
that answer your stakeholders’
important questions.
We start with one goal in mind: to
answer the product value questions
being asked by healthcare payers,
providers and other key parties
who have a stake in delivering
value-based healthcare.
The result for you is increased and
sustained market penetration,
and improved financial return.

Inputs

Analytic engine

Outputs

MarketScan® Research Database studies
Cost-of-treatment studies
Burden-of-illness studies

Clinical-economic value
effectively communicated

Real-world registries
Post-market
Electronic medical record-linked cohorts
Clinical trials
Pre-market
New indications
Other sources

Health
economic
model

Cost per successful treatment
Return on investment
Cost-effectiveness/cost-utility
Budget impact — cost-savings

Published literature
Grey literature (not indexed by Medline or Embase)
Public-use database
Reimbursement fee schedules

Example models
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Example models
Watson Health can format economic models in highly customized ways to meet your branding
and communication needs. Here are some examples of typical customer-facing model screens
developed using Microsoft Excel.
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We build models to help you make better decisions
throughout the product lifecycle.
Through each step of product planning, launch and market development, our
economic models support your decision-making process for better results.
Watson Health economic models are comprehensive decision-making tools
that provide strategic support and deliver value throughout the product
life cycle:

Phase II

• Early pre-launch commercial planning and strategizing

Phase III

• Product approval and launch
• Post-launch commercialization and marketing

Pre-Launch

Launch

Phase IV and
Post-Launch Commercialization
Types of models
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Types of models
Our team of research scientists has the modeling expertise to address
your specific therapeutic areas, whether pharmaceuticals, medical devices
or diagnostics.
Cost calculator

Disease burden
and cost-of-illness

Cost-effectiveness/
cost-utility

Pricing and value
threshold analysis

Ready for publication
There are many audiences that
need to understand the clinical
and economic value of your product.
Watson Health has a lengthy,
well-regarded publication record
in many therapeutic areas. Our
modeling studies yield high-quality
results that are ideal for publication,
and we are experts at helping you
to prepare and present them.
Abstracts

Budget impact

Country-specific
and global

Poster/podium presentation
Peer-reviewed journal manuscripts
White papers
Marketing collateral
Customized platforms
and presentations
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Custom-developed platforms
and presentations
Watson Health works closely with you to understand how you use models
to drive decisions and communicate with your stakeholders. We carefully
incorporate that information into how we build your models to meet your
specific needs.

Model development platforms

Modeling data visualization

We use:

In addition to conventional
Excel-based interfaces, Watson
Health offers presentations
of models for:

• Microsoft Excel
• TreeAge Pro
• Other mobile/web-based
software platforms

• Apple iPad and other
mobile devices
• Web-based viewing

Why Watson Health?
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Your model, your way.
Built to meet your specific needs.
You know your product better than anyone. That’s why you play a critical role in the development of economic models
that meet your specific needs. The Watson Health team of research scientists partners with you each step of the way
to formulate and validate specifications, and define and engage stakeholders.
WHEN

WHO

HOW

Specification review

Decision makers and their
expert advisors

Virtual advisory boards

Draft model review
Manuscript Review

Payers
Providers
Health economists
Clinicians
Medical doctors
Pharmacy
benefit managers
Formulary
committee members

Surveys
Web discussions
Forums
Talk to us about using Virtual Advisory Boads
for your economic model development.
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You see opportunity.
We help you understand it better.
When you work with Watson Health, we serve as an unbiased
third party to help you execute on global and local strategies.
We understand your challenges because we’ve lived them in
our own careers.
Our team blends years of career
experience in industry and in
the healthcare sector, developing
technical skills needed to build
robust health economic models.
Just as important is the consultative
direction we provide to you about
how to strategically use health
economic modeling to:

• Make better-informed
and defensible decisions
• Provide strategic support
and deliver value throughout
the product lifecycle
• Anticipate and communicate
answers to questions that market
stakeholders are asking now
and will ask in the future

We take advantage of our access
to our vast, real-world epidemiologic,
clinical and economic data assets
to inform how our models are built,
whether we’re adapting an existing
model or developing a new one.
Beyond model building, Watson
Health helps you understand how
to use the models to answer your
customers’ current and future
product value questions.
Our team at a glance
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Our team members at a glance
Expertise in health economic modeling and pharmacoeconomics, including
decision analytics using cost-of-illness, cost-effectiveness/cost-utility, and
budget-impact modeling in multiple therapeutic areas
Skill in product value messaging and navigating pharmaceutical pricing
and reimbursement hurdles in the US and global healthcare markets
Clinical and commercial expertise
Established backgrounds in medical communications and life
science disciplines

Our complete list of
services and solutions
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Serving the big picture
Our health economic modeling services are just the beginning. We also offer a number of other ways to help you
effectively communicate the value of your product using our market knowledge, solid scientific evidence and
stakeholder alignment solutions.
Offerings:
Market knowledge

Solid scientific evidence

Stakeholder alignment

Market sizing

Outcomes research

Key opinion leader (KOL) identification,
mapping and engagement planning

Market segmentation

Epidemiology

Market analytics

Literature research

Market access stakeholder identification,
mapping and engagement planning

Facility targeting

Economic models

Virtual advisory boards

Value dossiers

Heartbeat Profiler

IBM MarketScan® Research Databases
IBM MarketScan® Treatment Pathways
IBM Explorys® Data
IBM Access and Value Connect

Let’s do this together
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Ready? Let’s talk.
If you’d like to learn more about our services,
please contact us today.
Email: watsonh@us.ibm.com
Visit: ibm.com/life-sciences
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