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Project Management Standards and OPM3

— Project management has come into wide use recently —

In the last few years, the number of people who hold the
Project Management Institute (PMI®)’s professional certification of
Project Management Professional (PMP) has significantly
increased around the world. In Japan, the number of PMPs
jumped from 2,000 to 6,800 just in two years. This number
serves as self-evidence that Project Management has already
been recognized as an important profession. In information
technology industry, project management proficiency directly
relates to the company business results. Consequently, many
corporations are trying to nurture and develop talented project
managers, and to set up the support systems to perform
projects successfully. As project management has come into
wide use recently, the PM’s “Project Management Standards”
have also been expanded. This article analyzes the
organizational project management systems, focusing on the
“Organizational Project Management Maturity Model (OPM3®)”
which was published by the PMI at the end of 2003.
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