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“This economic downturn is not a part of
an economic cycle, but a paradigm shift.”
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“Complexity should not be viewed
as a burden to be avoided; we see it
as a catalyst and an accelerator to

create innovation and new ways of
delivering value”

Juan Ramon Alaix, President,
Pfizer Animal Health
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“Worldwide economic change now occurs
simultaneously and instantly.
This is the biggest difference compared
to the traditional world. Today,

we bave much less time to respond to
changes.”
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“The next generation, as natives

of the digital world, will bave

revolutionary implications for

politics, the public sector and

the way we do business. The citizen

will drive change and bring
social revolution, not evolution.”

Peter Gilroy, CEO, Kent County Council
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“You feel ready,

but ready for what?”

Andreas Coumnas, Managing Director
Europe, Baltimore Aircoil
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“Really, I am not afraid of

complexity at all. On the contrary,
this just motivates me.”

Jacques Pellas, Secrétaire Général,
Dassault Aviation
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“We are entering an era

of ten to twenty years of new

significant investment.

There is opportunity and

uncertainty that we
bave not seen before.”

Tom King, President, National Grid U.S.

MR HED RN,
MOTHAR,
[COfENELETHT,
CNMBELRNE TTOIREICR B &
FoTWe,
UL 2SR TE A0,
BREIF - T72RVIETE
EOXIBLANIZBEHHIC
ANEYAN DR g1 O£ VA Y

“There isn’t the luxury of time.
We used to say, ‘Wait until
this crisis is over and we get back

to mormal, but that never happens.
We bave to be ‘change animals.””

Michele McKenzie, President and CEO,
Canadian Tourism Commission
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“Complexity is increasingly multi-faceted.

It presents a chance and a threat at
the same time.
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“Compliance is defined, in our company,
as the conduct becoming a respected

excellent business person in anyone's view.

A leader should surpass all bis/ber
subordinates in compliance in a sense we
understand.”
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“Creativity means new ways of solving
tough problems. Many challenges require
innovative thinking ”

David Rankin, Chief Executive, Auckland City Council
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“A challenge is to understand the needs and

buying bebaviors of our children and

grandchildren, who bave expectations and

usage of technology very different from ours.”

Alain Weill, President and General Director, NextRadioTV
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“We cannot globalize without diversity.

It leads to new ideas and improves our

ability to scale, so we would like to

Sform a matrix organization globally.”
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The management environment

is rapidly becoming more complex.
In these uncertain times, the

need for effective and swift decision
making is more important

than ever.”
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“The work of leaders is making decisions,
even when only 8o percent of
the relevant information is known -

it could take five times the amount of
work to collect the remaining 20 percent.”
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“You must be a part of, and not apart
from, the society in which you
operate and this requires bumility.
The day of the business tycoon is gone.
Managers are appointed;
leaders are elected. It’s not a

question of people following you—
they need to be a part of you.”

lan Tyler, CEO, Balfour Beatty Plc
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“For flight crews, we need a
virtual communication
environment to pull them into
the internal community.

With our younger workforce,
there is a complete delta in how
they expect to communicate.
We need to build a multi-
generational communication
strategy to weave our diverse
workforce together.”

David Cush, President and CEO,
Virgin America Airlines
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anticipate need, rather than
respond to a request.”
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Taxation, Australian Taxation Office
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“The world is non-linear, so the
ability to cut through complexity
relies on processing a large
amount of information quickly
and extracting nuggets to
make quick decisions. Building
advantage will be an outcome
of dealing with complexity better
than our competitors.”

Julian Segal, Managing Director and CEO,
Caltex Australia Limited
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“We are proactively collaborating
externally. To continuously deliver value
to customers, it is important to
supplement our own assets by forming
good partnering relationships.”
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How to
capitalize on
complexity
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“The complexity our organization

will have to master over the

next five years is off the charts—
a 100 on your scale from 1 to 5.”

Edward Lonergan,
President and CEO, Diversey, Inc.
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