HR 3.0A|CHS)
OlA} i 5l X2FH HR 2 diot 22fol A|ojL}

MEH CIX| Y HR 2HE 3

- —1 ™1

IBM S EA{H|A 8l 2 2H Use Case 227§

|

IBM Global Business Services
Hel8 HEHE




T
-

ot g
) .
. <
. ’ A
S e

IBM Use Cases

IBM Workday
F AMH| A

(=)
=

° mo mA SRERE e
N ob oF ssbes sy

?

B~
ot

2

Agenda
of 2 FMH|AT|
™ 3t}




64% o ¢zmcigxs

22| AFBSHET TR SUE MEX|A 0| £F D
r=1 EI--Ll-AA =] L’l E'l-

2
ju
i
40
In
X
=
>
i
H1
o
Ot
o

Source: Assembling your Cloud Orchestra: A Field Guide to Multi-cloud Management for Insurance, 2018
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Cloud is self serwces.. So, why do1I need someone to manage it for me'-’
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Source: Workday AMS Practice, Capability. Offering, Client Value, 2017
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i Key activities after Go-Live
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Update Release & Change Mgmt. Update Release & Change Mgmt.
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Key Issues after Go-Live
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Managed Services Includes..
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gofge

Security and Access
Management

Problem Management

Monitoring and Event
Management

Incident Management

Release & Update
Management

Configuration Change
Management

&
— >

Integration Change
Management
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New Feature &
Change Management
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Level 3 Support
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aged Service > Updates
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[ Change Management Dashboard ]
[To-Be Process 21 4]
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Operational
Excellence

&

v

Managed
Services

. N @ ‘ End to End
Dedicated &

: Support
Global Expertise

When working with
IBM Services, our clients

are backed by the power of @?\ %ﬁ
the IBM at global scale.

Manage Smarter. Work Smarter.
Bring the full power of IBM to your company.
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Agents with Al Assist

©2021 IBM Corporation

Our Own Story
IBM E Digital Transformation O{ &5 712t 57| /510 CHdot O S 2[A 0|85 Ar&dt 2 UL
O| & X|&5tH7| f|ot =EHof of B © = Managed Servic

Employees, Business Partners

Web Chat Text/App Emails Al agents

(Q)
MU
fot
00
Ot
=
°)
0jo

IBM Talent Personalized Ace
Frameworks Learning Feedback

0%
o6

IBM Pre-Hire  Robotic Cogni
Assessments  Process Pay
Automation

IBM AI & Automation Toolkit
(orchestration, adapters, analytics,
Watson/other AI, RPA etc.)

servicenow. salesforce workday

Enterprise system, docs,
knowledgebase, external

ServiceNow, Workday,
Salesforce etc

Enabling exceptional seamless
experience across the
enterprise

» Comprehensive Conversational platform

that scales across the entire enterprise
(Employee, Agents, HR, IT Helpdesk etc.)

 Pre-built cartridges for industry and
functional areas (HR, IT Helpdesk,
Procurement etc.)

 Pre-built connectors to 3" party systems,
messaging platforms, analytics etc.

» Integrates with proprietary analytics, other
vendor solutions
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Our Accomplishment so far
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iz» IBM’s Differentiators

IBM= Our own Digital Transformation {8 & 430|201 Z&

o= T

Dedicated Experts

3 o
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CIX|E 240 M HR Transformation T &k
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IBM2| Own Digital transformation <=3
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IBM Workday Managed Service

CHAY H| =LA EAE 7143 2 End-to-End £ 2GAMHIA H35t2 AS —Tier 1, 2, 3

Tier 1: Foundation Tier 2: Run & Manage Tier 3: Value Added
CHAf HOH Nz SHREEF8S H 19| O]¢e| =2 A= #HZFO XEHQ XAZH| S
= Hote D222 Break/Fix 5 O &E= DHO 2 AJAEO) TTots AAS 2, [BMO
ZHEFSH Issue Managing 132 XEH RAd o ES e Had, A2e HEds
MHIAE Mz N3 MHAE ME 2850 Fek MH|AE Mo

[ Break/Fix ] [ Break/Fix + Update ] [ Break/Fix + Update + Consulting ]

A3
1. L1.5/L2 End-User Support 1. Minor Enhancements 1. Advisory/Consulting Services
A‘I |:|| A 2. Incident Management » Integrations » Modernizing HR strategy
o » System Break/Fix issues * New Reports & Dashboards » New Business Process Design
L—H ) 3. Service Request (< 40 Hrs) * Mass Data Uploads + New/change in policy
* Security Maintenance 2. Problem Management 2. Innovation Services
(New role Assignments) 3. Bi-Annual Release Deployment « Automation Suggestions
* Running Reports & Associated Testing + Automation Design/Deploy
4. Master Data Management & * Major Enhancements 3. Enhanced Business Support
Roads 4. Periodic Events Support + New Integrations
- Job Profiles, grades, *  Performance, Comp Cycle + New Module Implementation
Organization » Process Modification

4. Change Mgmt. & Engagement

5. Monitoring & Reporting + Training Contents

14
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IBM Workday Managed Service

7|gel 2E0| ASHo = Hetetd Mt 2EMB[AE 22 Y

1 Foundation

* Client is arelative new user of Workday Applications
Do not expect to have significant (~10%) variability of
services

» Offer simple break/fix, routine operation services

* Has HCM Core Module service requested

= Journey to Manage Managed Services
= R&EQ 2YMH|A BB B JHKEE

oo
[e]

712 HE M2

15

o r : ............................................................................ : 3 YEARS after Go_Live
. . E f ¥ L1.5/2 - Routine operations
. 2 Foundation e Run & Manage o ¥ Service Request/Enhancements
: . 2 YEARS after Go-Live & Module Added/New Integrations
. . . . . ‘ 7 ¥ Process Optimization Consulting
.« Allthe above Option 1 considerations, plus : g-Sf -dﬂsufme i & Automation Services
. . . . . . andard Requests
: * Client operates in a variable business cycle : Minor Enhancements(E-SR) Value Added
: ° H as mu I.tl p le M Od u les on Workd ay : » 1 YEAR after Go-Live Process Re-Design/Modification asl:‘vices
. R N . ° o Functionality Added
.« Offer Core services from Foundation offering and . E Break/Fix ~ L1/1.5/2 Supports ﬁ?'“f
. . . : = Standard Requests Value Added gL
-« Offer variable services from Run & Manage based : - Services i
. . Minor Enhancements Run & *
$ 000000000000000000000000000000000000000000000000000000000000000000000000000S0 '
= D T LT L TRy Run & Manage gﬁ'{‘
o o Manage '
o . : (o)
T L o
m : Sy b7 7
e . . PN 2 O
= ¢ + Allthe above Option 1 & 2 considerations, plus : e | o
© . « Client operates in a complex and dynamic landscape ST
191 .+ Significant Business Transformation agenda
< . * Offer full catalog of Workday Managed Services :

©2021 IBM Corporation
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years
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Our clients
by Industry
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Healthcare & Life Sciences

)
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HEALTH

C@D W) Community

VANCOUVER CLINIC

Hospice & Palliative Care
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BlueShield SONIC

HEALTHCARE

Consumer Products & Retail

KraftHeinz ALDO

AV O N Relaieoly
UHAuUL Sapilo

W oottling ventures

Q BREAKTHRU

Financial Services
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DOW JONES USAA@ Paypa’
SUNTRUST ING 29 BANK

DobpGE & Cox® unum

o
HomeStreet ;},,.

A\ ACADEMY

MOUNTAIN AMERICA
CREDIT UNION

BLACK @KNIGHT‘

FINANCIAL SERVICES

Higher Education
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N a2y & FULL SAIL UNIVERSITY
y ©

Simmons

UNIVERSITY
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California College
of the Arts

WILLAMETTE ‘@ UNIVERSITY
+¢® Kansas City
4*&; University

OF MEDICINE
AND BIOSCIENCES

S,

Barry University

Vassar LINDENW®D

UNIVERSITY

Communications, Media & Utilities

Bruce E QEAV(_Q f NORTHLAND
(") theTradeDesk
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OUTFRONT
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Industrial & Technology
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DTechData) [\VNET

Reach Further
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2 7|4 =9 IBM Use Case

Global References

IBMS HR H2fo| 7|2, &2 M

—

Transformations O|Z0{L{ 12 O]
Tier 1 Foundation

Cosmetic Major AA}

Business Challenges
Workday = 2 X|&EHO =2 ofT
Application2 X[ & In-house 213 A

MH| & HEJ0| FF5IAS

IBM’s approach

ZHO T2 M2 HFO|L) HH[O|ET
YHC 2 M2 XX O 2 Break/Fix YF2
Olst LT MHIAE XIS

Responsive
F4gol e¥o| ZZHoR g

77} X| HR End-to-End Ch=
|5H7| {2t MH|AE NS5

Tier 1+2 Run & Manage

Global Media DA}

Business Challenges

S35 ZELIHENS JHR|D Yo
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|XIMHE A MEE SH{OF SFH
A&Hol Hetta[of ofdiEs 48

S XA XS 28l Local + Offshore
T+dgt Hatae| 2 IBMI} Client?}
FairingotO| HatALEO CHet IPE S 2|

Proactive

|0 =Xl HohE|

om

EE +dslH 29| Digital

Tier 1 + 2 + 3 Value Added

Global Healthcare JA}

Business Challenges

d zd= MsiF7IE #e
IBM’s approach
Consultancy Framework A{H|AE 2|
MSotHAM B|=L A SHilg X[SHo2
CEDS 0 28 = Seamlesstt ¥ 2
e E AL 8 M

Personalized
[ R ZH T RSN Al
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Continuous Digital Transformation challenges.
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TECHNOLOGY + PROCESS PEOPLE ]

MORE MOST
EASIEST DIFFICULT DIFFICULT




Work Alongside
with IBM Services
to achieve your new Powered by

chapter of business
reinvention
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