Behavioral
Health
Consulting
Service
Our Competencies
IBM Watson Health® provides consulting
and analytics for addressing policy,
research and evaluation related to
mental health and substance use disorder
treatment. We bring expertise in evaluation
research, economics, data analytics, quality
measurement, epidemiology, statistics,
public health, actuarial science and
behavioral health policy to help produce
the information policymakers require.

Policy Analysis

Research and Evaluation

We have deep behavioral
health policy expertise, including
delivery models, payment
reform, health equity, mental
health parity, and regulations
related to medication assisted
treatment for opioid use
disorder and use of telehealth.

We excel at conducting highquality research and evaluation.
Our expertise includes quality
measurement, benchmarking,
program evaluation, policy
analysis, needs assessments,
cost analysis, and mixedmethods research.

Descriptive and Predictive
Analysis on Use and
Cost of Care

Stakeholder Engagement

We integrate, manage, and
analyze complex populationbased data from disparate
sources, including commercial
and Medicaid claims and clinical
data. Our capabilities include
data processing, machine
learning, and natural
language processing.

Research on Best Practices
in Delivery of Care
We provide tailored technical
assistance to build the capacity
of local, state, and national
leaders to develop, implement,
and test quality improvement
initiatives and inform
policies and programs
in behavioral health.

We convene providers, payers,
policymakers, and advocates
to provide diverse perspectives
on evidence and practice, share
lessons learned, and discuss
new ideas about how to tackle
mental health and substance
use disorder treatment and
policy challenges.

Our Experience
IBM Watson Health informs behavioral health systems change,
policies, and programs by working closely with our federal clients
to understand their challenges and develop solutions that best
meet their needs. Our knowledge and experience in behavioral
health treatment, policy and financing allows us to build on our
data, analytics and information technology resources to help
meet government objectives.

Telehealth to Deliver Treatment for Mental Health
and Substance Use Disorders
– Analyze variation in use of telehealth for mental health and
substance use disorders across rural and non-rural areas
– Support Medicaid agencies in assessing the use of telehealth
for multiple health conditions
– Support delivery system transformation in response to
COVID-19, including policy changes related to initiation
of buprenorphine treatment via telehealth platforms

Best Practices in Treating Opioid Use Disorder
– Provide technical assistance to state Medicaid agencies
to enhance data analytic strategies addressing treatment
capacity and availability of medication treatment
– Use claims data to analyze trends in opioid prescribing,
assess outcomes across various types of treatment and
estimate corresponding cost
– Use inpatient hospital data to assess the burden of inpatient
opioid-related hospital stays
– Conduct environmental scans, interviews and case studies
to understand factors that support retention in medication
treatment for those with opioid use disorder

IBM Watson Health partners with Health and Human
Services agencies around the world - federal, state, and
local — to enhance services, increase ease of use
and access, and modernize service delivery.
To discuss further, contact us at ibm.co/WatsonHealthFederal
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Treatment Patterns for Complex Co-Occurring Behavioral
Health Conditions
– Implement mixed-method analyses to understand patient
initiation and retention in substance use disorder treatment
– Provide technical assistance to states to understand the needs
of patients with complex conditions using data analytics
– Conduct claims analyses to assess the cost offset of behavioral
health treatment among those with co-occurring mental health
and substance use disorders
– Examine trends in population-level, poly-substance use and use
of marijuana among adolescents with mental health conditions

Evaluation of Behavioral Health Policies Across States
– Promote the use of analytic tools and predictive technology
to assess risk and behavioral health outcomes at the individual,
community, and population levels
– Provide targeted support to states in the implementation of the
Mental Health Parity and Addiction Equity Act, and evaluation
of behavioral health service delivery outcomes across states
– Produce a compendium of state and Medicaid policies regarding
regulation and oversight of residential treatment for mental
health and substance use disorders
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