SOLUTION BRIEF

Simpler Business
System® for
Cardiovascular
Services
A systematic approach for
sustainable service-line
transformation
Why SBS?
When you work with Simpler
Consulting®, part of IBM Watson
Health, we can help you:
Engage the entire organization
–– We work with each team
member to gain buy-in and foster
collaboration
Transform performance and culture
–– We give providers and staff the
tools they need to maintain the
improvements they achieved
and continue to improve in
innovative ways across operations
— something we call the
Transformation Continuum®
Deliver fast results
–– Our clients are often surprised
by how quickly they start seeing
results with us — usually in just a
few weeks

Integrating technology into the clinical workflow
can be a challenge for today’s cardiology
practices. Performance issues and lack of
standardization throughout the service line can
lead to limited access, lost revenue and provider
burnout, ultimately impacting care delivery and
patient satisfaction.
The Simpler Business System provides endto-end services focused on achieving clinical,
operational, financial and cultural outcomes,
while creating a sustainable business
management system.
Our process-driven approach is designed to
deliver high reliability across the cardiovascular
service line, creating a system that extracts
insights from data to enable providers and
frontline staff to continuously improve their
workflows. Goals are created to serve as longterm solutions — not quick fixes — that support
optimal performance.

Achieve the desired state for all stakeholders

Example engagement

Clinicians
Define best-practice workflows with technology
for usability, efficiency and effectiveness, as
well as capture the right data when and where
it you need it most. Create natural process for
structured reporting by defining vocabulary
and data interoperability standards, new
professionalism standards, and align your IT
systems with the clinical model.

The following example illustrates how we can
work with an imaging department to maximize
efficiency and optimize the effectiveness of their
resource investments to convert a vertical, silobased business model to a horizontal, patientcentered business model.

Cardiologists:
Stage your staff and facilities to enable provider
workflows, organize patient preparation and room
setup, and optimize the scheduling process.
Cardiovascular service-line administrators:
Focus on zero harm events; optimize human
resources and assets; and increase patient,
provider and staff satisfaction.
C-suite:
Achieve Institute of Healthcare Improvement
(IHI) Quadruple Aim and implement strategic
service-line growth to optimize ROI.
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Diagnostic assessment
–– Assess the current state of imaging, leadership,
culture and business key performance
indicators (KPIs)
Visioning and planning
–– Based on the diagnostic, support the
leadership team to develop a transformation
plan specific to the needs of the organization
–– Accelerate the collection and movement
of information from order to report so the
information flows with the delivery of care to
the patient
–– Focus on key metrics such as the reduction of
time-wasting tasks for patients, clinicians,
and staff

Clinical enhancement
–– Facilitate better patient information availability
and work flow
–– Ensure that new technology adoption is
supported by the right underlying processes to
create positive change
–– Work with physicians to measure burnout
and its drivers effectively, helping leadership
understand the problem and how to address it
Management system and culture improvement to
align leadership with frontline staff
–– Create a sustainable management system
across the service line so providers and staff
can continuously improve their workflows
Practice efficiency and culture of empowerment
–– Ensure a sustainable integration of process,
analytics and technology at “go live”
–– Achieve consistency in these processes, so
that large integrated delivery networks can roll
out changes faster and more efficiently

Additional Simpler Consulting
offerings
–– Physician burnout:
Proven methodology providing
effective help in improving
governance, management
and operational workflow
improvements to address root
causes and the six drivers
of burnout
–– Revenue cycle management:
Transformation to drive process
improvements across all steps
within the revenue cycle, from
patient access to patient
encounters to patient billing
–– Supply Chain:
Standardization of overall
supply chain process, including
inventory visibility, demand flow
optimization and management of
physician preference items

–– Accelerate the achievement of ROI within the
service line using data and analytics

For more information
Visit simpler.com to learn about our full range
of healthcare consulting services.
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Each day, professionals throughout the health
ecosystem make powerful progress toward a
healthier future. At IBM Watson Health, we help
them remove obstacles, optimize efforts and
reveal new insights to support the people they
serve. Working across the landscape, from payers
and providers to governments and life sciences,
we bring together deep health expertise; proven
innovation; and the power of artificial intelligence
to enable our customers to uncover, connect and
act — as they work to solve health challenges for
people everywhere.
For more information on IBM Watson Health,
visit ibm.com/watsonhealth.
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