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Study objective

Understand organizations buying
intentions and motivations for
acquiring used IT equipment

Quantitative survey
fielded in June 2020
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525 decision-makers
from 7 countries
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Methodology

Sample Qualification I Survey Design =

n =525 A oy 15 minute web-based survey @
= Australia-75 Questions about:

= Brazil-50 = Selection criteria for used equipment

=  Germany-75 = Purposes for used equipment

= Japan-75 = Vendor and partner criteria

= |ndia-75 = Value differential between new vs used

= UK.-75 = Maintenance and support expectations

= US-100

Screen and qualify for:
= 500+ employees

= Acquisitions of used IT equipment and devices during
the past 18 months

= Must be knowledgeable about their organization's
current/future buying trends and rationale

= Key influencer of buying decisions for used IT
equipment

= Mix of verticals

IDC
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Demographics N= 525

Company Size
Final decision

maker h

500-999 1,000-4999
employees  employees

Level of Resporlwsil?le for 229% 32%
analyzing

knovyledge vendors and

and influence RFQ criteria Vertical

Advice the %

decision makers

Insurance/Fi

nance 20%

Job Role @
t i 71 0
: Healthcare
' H 13%

Executive IT VP/Director Line of
Leadership 63% Business
18% 19%
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5,000-9999 10,000-24,999 25000+
employees employees employees

23% 13% 9%

s @

Manufacturing Retail/Wholesale

15% 10%
$ M

Telecom/Utilities Government

7% 3%

Education
6%

Regions
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Majority of Respondents Expect Increase in Used
Equipment Demand; COVID is another driver

Compared to your organization's originally
How will your organization's demand for USED IT budgeted spending plans for used equipment, which of
equipment change during the next 12-18 months? the following best reflects your opinion of how COVID-19
will impact your organization's spending?

W Used equipment spending will increase
M Increase M Remain the same = Decrease " Noimpact on used equipment spending
1 Used equipment spending will decrease

B Don't know/too soon to determine
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Why does your organization buy used IT
equipment?

80

To save money leading reason for
70 used purchases; historically always
60 a key driver

50

40 86
312
30
20
10
0

Matching currently installed
infrastructure is important for IT
teams; reduces time for training,
implementation and use

280 276 29.3

India’s decisions for used
equipment are driven by saving

38.0
|I |28 7|

Match currentl Save mone Speed of delive Better customer Older generation .
. y y P Y ) g money, better customer service
installed service meets our .
. : and matching current
infrastructure infrastructure needs ) .
infrastructure; an outlier to other
countries
M Australia M Brazil B Germany M India
M Japan M United Kingdom ™ United States M Total

299
28.7

i ‘ ‘533
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Budget Pressure Drives Used equipment demand

Reasons for Demand Increase

Constrained IT budgets make used equipment the best
option

New generation of equipment is too expensive
The used equipment was competitively priced
Lower maintenance costs

Our staff knows how to work with this equipment

Needed additional capacity and wanted to match existing
equipment types

0.0 50 100 150 20.0 250 30.0 350 400

MW total M United States M United Kingdom ®™Japan ®India MW Germany ™Brazil M Australia

IDC
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Diversified Sources for Used Equipment

30
279
The preference for VARs
25 L .
and Distributors is
widespread regardless of
19.3 .
20 country, company size or
16.3 industry vertical
15 14.5 138
Brokers without maintenance
10 a3 are last choice
5 VAR was top partner selection
for Japan
0
Authorized The manufacturer  Distributors (Tech  Systems Integrator Independent broker Independent broker
manufacturer Data, Ingram Micro) (Atos, Orange, BT, who provides their who does not
business partner NTT, Accenture) ~ own maintenance provide their own
(VAR) maintenance
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Equipment reliability is top selection criteria

How important are the following criteria in selecting a USED IT
equipment provider?

Mean Summary: 1-not important; 5-very important

Reliable equipment is top
ranked factor; closely aligned

Reliable equipment 4.03

Trustworthy maintenance _ 3.90 to Workmg with a trusted
partner
Competitive price _ 3.83 Maintenance outranks
pricing;
Strong understanding of product _ 3.81 Organizations will not select
based only for lowest costs
Prompt customer service _ 3.76 — must have dependable

equipment and

3.74 maintenance

Competitive fair market value for trade-ins

3.55 3.60 3.65 3.70 3.75 3.80 3.85 3.90 3.95 4.00 4.05 4.10
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Majority of Respondents Deploy Used Equipment in
Production

60

50

40

(%)
S

20

10

IDC

511

12.8 126 13.8

Production Test and Dev Spares Disaster
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Recovery

n =525
Source: Used Equipment Market Survey, IDC, June 2020

6.2

Edge Locations

3.5
]

Other

Equipment reliability is critical
for organizations because
most used IT equipment is
deployed in production
environments.

Disaster Recovery is 2"4 most
common use case

During COVID focus on
business resiliency will
intensify focus on
equipment reliability and
DR resources
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Please rate how concerned you are about risk to
your operations from using USED IT equipment?

Tablets

PCs/Notebooks

Networking equipment

(Devices)

Storage

Servers
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Mean Summary: All Countries

2.69

2.59

2.45 2.50 2.55 2.60 2.65 2.70 2.75 2.80 2.85
(Scale: 1 not concerned; 5-very concerned)

Source: Used Equipment Market Survey, IDC, June 2020

Storage: ranked top concern
across all countries;
followed by tablets and
servers

Focus on data protection and
security compliance topics to
reassure customers
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Age of Used Gear by Equipment Type

What percent of the USED IT equipment your organization purchased in the past 18 months is...?
(N-1 is defined as the 1st replacement from current models; N-2= 2 cycles from current generation,
etc.) Mean Summary

N-1 or current models are Notebooks and Tablets close

demand for Current and N-1

T

the 15t and 2"d choice

IDC
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Majority of respondents agree maintenance is
important & most are satisfied with providers

How important is it to your IT department for How satisfied are you with your current IT equipment
all IT equipment to be on a maintenance plan? maintenance provider for USED IT equipment?

M Top 2 Box: very important M Bottom 2 Box: not at all important W Top 2 Box: very satisfied M Bottom 2 Box: unsatisfied
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Sustainability and IT Recycling

Does your organization include IT recycling and asset
disposition within its sustainability policy and initiatives?

100 , 0
90 L
Banking/finance and
80 insurance firms led this effort;
70 Utilities and Education ranked
60 lowest
& 50
40 Increased sustainability
2 pledges and ties to circular
economy will accelerate
20 importance of IT recycling and
10 asset disposition
0

Australia Brazil Germany India Japan United United total
Kingdom States

BYes ENo HDon'tknow
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Learn more about IBM Certified Pre-0

United States of America

IBM Pre-Owned Marketplace

Full breadth of Certified Pre-Owned servers, storage parts and features
Customized to your needs, using genuine IBM Bill of Materials

Promotions and programs Sign Up for Special offers

Get 15% off your first p

p now to get your p

Quick Ship of certified pre-owned parts and features. Orders before noon ET ship the same day. Mainland US only.

Need help finding what you need? Click the ‘Let's talk' button below to chat with us, email us, or call us at 1-866-IBM-1123.

IBM Certified Pre-Owned Browse and Buy

Q What are you looking for today? Ty

> for our Year End Clearance deals!

Already a member?

Quick Ship Certified Pre-Owned
IBM Power Systems parts and
features

Our most popular Power Systems
upgrades, parts and features - available
for next day delivery.

Browse and buy -

Quick Ship Certified Pre-Owned
IBM Storage parts and features

Our most popular Storage parts and
features - available for next day delivery.

Browse and buy -
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Certified Pre-Owned IBM Power
Systems and upgrades

Power® systems can manage your most
critical business applications and help
reduce software costs and overall total
cost of ownership (TCO).

Browse and buy -

Certified Pre-Owned IBM
Storage solutions

Maximize storage efficiency to transform
the economics of data storage. Upgrade
to Pre-Owned Flash Storage, IBM
Storwize® V7000 or expand your current
base.

Browse and buy -

wned

United States
Ibm.biz/shopicpo-us

Latin America
Ibm.biz/shopicpo-la

Europe
Ibm.biz/shopicpo-eu
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