
Recruiting 
through 
Social Media
IBM Employment Branding attracts candidates 
to this industrial technology company through 
social messaging



Recent restructuring changes were hindering 
perceptions of what it’s like to work at this 
organization. Although the company wasn’t in 
an active recruiting period, these perceptions 
intervened with the company’s ability to recruit 
top candidates quickly.

Insight
Misperceptions hindered 
talent acquisition



IBM Employment Branding, a division of IBM 
Talent Acquisition Optimization, developed 
compelling messaging for the company’s social 
media platforms — Twitter, Facebook and 
LinkedIn — to express the company’s  
authentic culture. 

Through ongoing content creation and 
management of candidate conversations on 
these platforms, IBM Employment Branding 
communicated the characteristics of a 
successful employee, information about the 
hiring process, and social proof through career 
spotlights and employee testimonials. 

Content for social media posts is based on key 
themes of the client’s culture that IBM 
Employment Branding uncovered through 
in-depth culture research:

•  Brilliant solution seekers — 
    employees see problems as challenges 
    and enjoy solving them 

•  Proud past, better future — the organization    	
    has a proud history, a loyal workforce and 	
    world-class products

•  Cut your own path — employees have the 		
    ability to develop their skills and build a career 	
    path at the company

•  People skills required — people skills are just 	
    as important as technical skills

•  We do things right — this company doesn’t 	
    compromise on its code of ethics . . . ever

Idea
Discover and communicate 
the authentic company culture



The average cross-channel (Facebook and 
Twitter) engagement per post jumped 185% in 
the first three months the strategy was live.
Consistent, proactive social media messaging 
has changed perceptions by:

Providing a great candidate experience. 
Candidates have a platform for expressing their 
interest in working for this industrial tech 
company. In addition, any candidate who 
engages in conversation with the organization 
on social media is responded to quickly and 
given as much detail as possible to their inquiry. 

Connecting candidates with recruiters. 
Because the company is also an RPO client of 
IBM Talent Acquisition Optimization, the social 
media manager can connect candidates who 
engage with the company on social media 
directly with the appropriate recruiter. The 
recruiting team is able to connect these 
candidates with opportunities that align 
with their skill sets.

Showing that a strong career is possible at 
this company. Candidates can see 
themselves learning and growing in a 
meaningful career.

Creating brand ambassadors. Its employees are 
an important part of the company’s social media 
audience. They have access to content that they 
can share on their own feeds to express their 
excitement and passion for working for 
this organization. 
 
 
 
 
 
 

Impact
Increased social media traffic 
and improved perceptions



“Our overall experience partnering with IBM 
Employment Branding has been a positive step 
in communicating with prospective team 
members we may not otherwise attract,” said 
the client’s Human Resources Director. “IBM’s 
practical yet creative solutions have helped to 
accurately position our company’s culture and 
is telling our value proposition story to both 
internal and external talent.”  

For more information 
To learn more about IBM 
Employment Branding,  
visit ibm.co/TAO

http://ibm.co/TAO
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