Improve project management
with IBM Connections
Run projects on a
single digital platform
to keep progress on track
One of the most difficult tasks in any organization is
keeping projects on schedule and on task. At any given
time, an employee, project team or executive will need
to collaborate with people across boundaries, internally
and externally, to achieve specific goals. How do you
manage the many moving parts? How do you eliminate
bottlenecks and keep communications transparent?
Improving project and task management is one of eight
core capabilities of IBM Connections™, an intelligent
digital workplace that provides all the tools and content
you need within the context of your job to get work
done. Organizations can use these capabilities to elevate
performance and deliver value at the individual level as
well as across teams, departments and the enterprise.

Support project goals with a singular focus

While email has its place, it’s not the best tool for running
projects. Use IBM Connections to create reliability
and transparency in your projects and bring them to a
conclusion quickly and efficiently.
A single platform for all dialog and documents means that
all team members have access to the latest information
at the same time. Tasks can be easily allocated and
bottlenecks readily identified. To-do lists and completion
dates are visible to all. The result: asynchronous
collaboration across multiple teams is streamlined
and clutter-free.

3 ways IBM Connections helps improve project management

Co-edit documents in real
time with simultaneous
access to the latest version
using Connections Docs.

Check off your tasks at hand
with to-do lists that can also
be shared with others or
across teams.

Maintain accountability throughout
the project lifecycle with action
items for organized collaboration
and intelligent recommendations
of related documents and files.

Engage participants with ease and efficiency
The IBM Connections management and workflow engine provides a standard approach to managing changes and
tracking progress across teams and departments.

Finance teams can use restricted
communities to communicate
privately with those involved in a
merger or acquisition—both
inside and outside the firewall—
as it progresses.

Operations teams can use Activities
capabilities to create a template
for meetings and provide a central
location for coordinating activities
and capturing best practices.

IT leaders can create
standardized planning
activities for each planning
period to ensure milestones
are hit and project quality
remains high.

Learn more about IBM Connections:
ibm.com/connections
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