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1. Executive summary
This report contains Chartis’ updated view of the market and vendor landscape for governance, risk
and compliance (GRC) solutions. We track and analyze how the market shifted in 2020, and consider
the technology and industry trends that will continue to shape the future of GRC solutions.

An increasingly diverse and
sophisticated area

Figure 1: The segments of the GRC solutions
landscape

In the world of risk technology, GRC is a vast
sector that now covers a diverse range of subsegments which have all become fixtures of
financial institutions’ (FIs’) risk management
frameworks. Defining GRC’s evolution has been
its continued steady growth, and the specialization
and growing sophistication of its constituent parts.
What started as an audit-focused discipline with
several sub-segments has now broadened to
encompass distinct areas that are risk disciplines
in their own right. The rapid growth of GRC as
a discipline has occurred because of increasing
integration, a heightened focus on technology and
operational issues, and the growing involvement of
the front office.
At Chartis we identify the main segments of GRC
as (see Figure 1):
• EGRC.

Conduct
risk

Model risk
management

GRC
analytics
Operational
risk

IT risk
EGRC

Audit

Third-party risk
management

Source: Chartis Research

driven technologies such as machine learning (ML)
and natural language processing (NLP).

• Operational risk.
• Conduct risk and controls.
• Internal audit management.
• Third-party risk management (3PRM).
• Model risk management (MRM).
• IT risk management (ITRM).
While the processes in these segments overlap
significantly and feed into one another, their
technology and methodologies continue to diverge
(in terms of processing rules, domain-specific
content, modeling methodologies and tailored
technology etc.). Our view of the GRC market and
the corresponding vendor landscape is segmented
according to these areas, but in this report we
also discuss some overarching trends, including
the drive for greater automation, digitalization and
scenario analysis, and the employment of data1

GRC analytics – a new segment created for
our 2019 GRC report1 – continues to sweep
the market, and FIs’ budget allocation for GRC
reflects their focus on investing in technology to
help maintain margins and manage risk beyond
regulatory compliance. In this report we also
focus on EGRC as a discrete category that
consists of workflow and control platforms that
manage enterprise risk. And we also analyze
operational risk and conduct risk separately,
reflecting the growing markets for specified and
tailored solutions in these spaces, and increasing
regulatory differentiation between the categories.

A growing vendor market
For many firms, GRC is now a salient business
concern that is well worth investing in, and
the COVID-19 pandemic has highlighted this
strengthening trend. Consequently, the vendor
market has enjoyed plenty of growth, as it strives

‘Enterprise GRC Solutions: Market Update 2019’
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to tap into demand. To excel in the GRC space and
its separate market segments, however, vendors
must have a coherent market strategy. GRC has
evolved well beyond its audit and workflow origins,
and even within its sub-segments, catering for
different geographies, institution types and market
areas can be a challenge, as can synthesizing and
integrating disparate technology tools to provide
marketable solutions.
This report uses Chartis’ RiskTech Quadrant® to
explain the structure and evolution of the market.
The RiskTech Quadrant® uses a comprehensive
methodology of in-depth independent research
and a clear scoring system to explain which
technology solutions meet an organization’s needs.
The RiskTech Quadrant® does not simply describe
one technology solution as the best; rather, it
has a sophisticated ranking methodology to
explain which solutions would be best for buyers,
depending on their implementation strategies.
In this report we feature the following vendors
of GRC solutions: Acin, AlignAlytics, Aravo, BCT
Digital (Bahwan CyberTek Group), BitSight, Blue
Umbrella, Brainwave GRC, BWise (SAI Global),
Camms, CIMCON Software, CUBE, CyberGRX,
Digital Reasoning, Diligent, Dun & Bradstreet,
eFront ERM, element61, FIS, Freshworks,
Genpact, Governor Software, IBM, IHS Markit,
Interos, LogicManager, LSEG, MathWorks,
MEGA, MetricStream, Mitratech, OneTrust, Owlin,
Prevalent, PwC, ReadiNow, RiskLogix, RiskSense,
RSA, S&P Global Market Intelligence, SAP, SAS,
SureCloud, TCS, The Analytics Boutique, Thomson
Reuters, Wipro, Wolters Kluwer, Workiva and
Yields.io2.
We aim to provide as comprehensive a view of the
vendor landscape as possible within the context of
our research. Note, however, that not all vendors
we approached responded to our requests for
briefings, and some declined to participate in this
research.

2

Note that references to specific vendors within the text of this report do not constitute endorsements of their products by Chartis.
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2. Market update
The GRC space has been shifting and expanding
rapidly, with especially rapid growth in the areas
of MRM, 3PRM and ITRM. While we have seen
an increase in the number of standalone products
for sub-areas of GRC, this has not been to the
detriment of enterprise GRC platforms, which
have also seen growth. The growth in enterprise
platforms has two core drivers:
• The desire of firms to consolidate their selected
GRC products into fewer entities.
• The integration and communication benefits that
a single enterprise GRC platform offers.
The latter point is particularly salient, as it allows
better understanding of risks within GRC that can
affect multiple areas (for example the interaction of
IT risk management and third party risk management
that arises from data privacy concerns).
While Chartis has noted a large increase in spending
on GRC solutions recently, FIs are not necessarily
spending in traditional GRC areas. The widespread
and diverse challenges introduced by the pandemic
have put pressure on several GRC systems, largely
due to the sudden onset of distributed operating
environments. FIs have been forced to rapidly adapt,
accelerating existing technology and business trends
across the GRC lifecycle.
Notably, the perception of GRC as an important
investment and a topical business concern
had been intensifying for some time and,
notwithstanding regulatory pressures, institutions
have been looking to roll out ‘modernization’
projects driven by GRC incentives. Digitalization
projects, for instance, support wider and more
diverse control frameworks across institutions
and, as regulatory scrutiny on the front office
intensifies, we are currently seeing increased
demand for these initiatives and implementations.
In our view, the digitalization of banks, FIs and other
firms is both a cause and an effect in terms of GRC
adoption. On one hand, digitalization allows more
effective data management, quantification, analytics
and controls. On the other, a well designed IT risk
framework (among other elements) is increasingly
critical in designing a bank’s digital backbone – in
other words, IT risk (and all of the other GRC
disciplines) are now foundational to an FI’s operational
and strategic success. This is reflected in the
budgets for the different GRC disciplines. Financial
(and corporate) institutions’ modernization (and cost

management) plans are increasingly contigent on
effective, well structured GRC programs.
The pandemic has accelerated many modernization
projects, or at least highlighted the pressing need
for them. The sudden shift to distributed operating
environments, and the accompanying security
concerns, data governance issues and strain on
infrastructure, illuminated issues that FIs had
been grappling with for some time. The pandemic
changed the usual order of events whereby
regulations, standards or industry trends reveal gaps
in operations and technology infrastructures, and
FIs have time to evaluate and invest in solutions. As
the pandemic hit, those without adequate systems
that could be modified and mobilized to help them
transition to distributed operating environments
faced serious disruption to their business.
While this transition was a challenge for some
businesses, for others the shift to hosting all work
on online internal applications, workflow data,
controls and personnel monitoring has made
gathering data and implementing internal operating
systems easier than ever before. However,
although insurers have larger and more complex
documents and lower levels of digitalization
than some banking segments, their transition
to distributed operating environments has been
less challenging. Crucially, insurers often have to
exchange information at a much lower level of
frequency than investment banks.
Finally, we believe that GRC as a whole is now a
far more analytical discipline. Not only are analytics
leveraged to design, manage and optimize
business processes and control risk, they are
often embedded into workflows and controls,
sometimes even in real time
Our market update includes an analysis of the
different trends encompassed within the different
evolving segments of GRC. The separate category
of EGRC encompasses functionality that stems
from traditional GRC solutions. These capabilities
include case management and workflow and
are characterized by a widespread focus on
automation. Other fundamental components of
EGRC include content integration, visualization and
reporting and control framework integration.
In many FIs, then, EGRC can be viewed as
worklow, automation, content management and
case management, and our focus on this as a
separate category highlights the continuing, if not
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increased, importance of workflow and automation
in the emerging digitalized workplace. Indeed,
the importance of automation (and intelligent
and statisctially driven automation) cannot be
overemphasized. Notably, vendors have responded
by providing powerful, flexible offerings comprising
many different, albeit overlapping, frameworks.

standards, directives and regulations stretch
beyond the ‘compliance’ component of GRC to
become part of FIs’ GRC frameworks at every
level – whether model deployment or financial
reporting. Regulatory intelligence tools (such as
regulatory mapping) have also been evolving,
and as they increasingly fall within the GRC remit
they are becoming effective tools that enable
company personnel to integrate compliance into
their day-to-day operations. Regulatory mapping
also gives users an enterprise view of compliance
demands by risk area and business line. Figure 2
provides a high-level view of some of the relevant
standards, directives and regulations by GRC

Mapping the compliance constant
Of course, alongside business drivers and
technology trends, compliance pressures remain a
consistent influence on the GRC market. Relevant

Figure 2: Selected standards, directives and regulations in the GRC space
Health Insurance
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Source: Chartis Research
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segment (note that, as a high-level view, this is
not an exhaustive list of the compliance demands
on each GRC segment). Besides the core set of
compliance standards, substantial pressure is also
coming from financial regulators on the issue of
operational and infrastructure resilience.

Analysis: the sub-segments of GRC
The following sections provide our latest analysis
of each of the sub-segments of the GRC solutions
landscape.

Operational risk
Defining operational risk: the challenge
Basel II formalized operational risk and set out
requirements for FIs to calculate and develop
a capital provision for it. However, in terms of
practices and modeling, the definition of ‘operational
risk’ remains ambiguous across the industry.
The ambiguity stems from OpRisk’s breadth of
coverage, which can include other risk categories
such as IT risk and even financial crime. Unlike
market and credit risk, the scope of operational risk
is changing dynamically over time, and quantifying it
can be difficult, especially as its boundaries can be
unclear and operational processes can vary greatly
across institutions and industries.
Toward consistency: Basel III and the revised
standardized approach
Our assessment of OpRisk in this report centers
on FIs’ Basel reporting, and expands out to focus
on similar quantification approaches across the
operational value chain. The Basel II guidelines,
published in 2004, helped to make operational risk
a quantifiable risk under the regulation’s first pillar,
‘minimum capital requirements’. Basel III takes a
step further, introducing the revised standardized
approach, which replaces the three options for OpRisk
measurement under Basel II. Under Basel II, uptake of
the previous approach – the advanced measurement
approach (AMA) – seemed to be restricted to larger
banks, because the cost and difficulty of using internal
models was a barrier for smaller banks. In addition,
the AMA did not promote best practices, as some
firms were attempting to impose unusual structures
onto their operational risk data.
The revised standardized approach to capital
calculation is based on the core assumptions that

firm size and past losses are indicators of future
capital requirements (see Figure 3). To process
these calculations, firms need to source highquality loss data, which is open to external review.
The European Banking Authority (EBA) supports
the view that the revised standardized approach
will increase the operational risk capital that
European banks hold3.
Modeling operational risk: the challenge
The central issue in modeling operational risk is
the availability of data. The time-series data that is
available has historically tended to be incomplete
or inconsistent, and compressing it into standard
statistical information has been challenging. Many
of the events that drive operational risk do not
occur in a standard sequence and cannot be easily
mapped into relevant statistical distributions.
The challenge of modeling operational risk with
appropriate data is partly why the Basel Committee
has incorporated the AMA into the revised
standardized approach. However, the view that
operational risk models are not robust enough to
be defensible is only partially true. Digitalization has
increased the availability of granular data in areas
of operational risk such as employee errors and
product performance. Operational risk frameworks
in businesses have been taking advantage of this
data availability to perform time-series modeling.
Nevertheless, the available data is still highly nonlinear, so ML models (or other methods that can
model non-linearity effectively) are necessary.
Eventually, non-standardized analytics will converge
with standardized regulatory methodologies –
although this is some way off. For the time being
the regulatory space is a small piece of a much
larger management-oriented set of operational risk
calculations. In their current form, standardized
approaches to modeling operational risk remain a
function of the available and coherent data.

Conduct risk and controls
Following the financial crisis of 2008, regulators
across the world investigated how conduct risk
is defined and policed. Conduct risk has since
emerged as a discipline in its own right, driven
by cultural pressures and advances in control and
management analytics. However, predictions that
conduct risk would become highly quantifiable
have not quite been fulfilled – there is a still a lack
of clarity around the exact mechanisms that firms
should use when monitoring activity and policing

https://www.eba.europa.eu/sites/default/documents/files/document_library//Basel%20III%20reforms%20-%20
Impact%20study%20and%20key%20recommendations%20%20macroeconomic%20assessment%20credit%20valuation%20
adjustment%20and%20market%20risk.pdf
3
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Figure 3: Basel III – the revised standardized approach
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Source: Chartis Research

misconduct. While several regulators made a
concerted push to define conduct risk and outline
rules after the financial crisis, these efforts have
been inconsistent across jurisdictions, and are not
prescriptive at a detailed level.
Beyond box-ticking
Under more recent regulatory initiatives (such as
the FCA’s conduct risk framework), firms have
been working to monitor employee behavior,
customer interaction and product sales, and

11

have set out rules for defining and monitoring
behavior, as well as defined escalation processes.
Aside from monitoring behavior, effective ways to
assess conduct risk are to examine commission
structures, payment patterns and product design.
In the US, many conduct risk tools are actually built
into loan-processing capabilities and core banking
and operational systems.
However, these measures can only go so far,
and FIs continue to receive significant fines
for misconduct. Financial penalties imposed in
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Figure 4: Modeling applications and environments vary by business line
Insurance

Programming environments:
Igloo, SAS and R
Types of models:
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and portfolio analysis

Credit

Capital markets

Programming environments,
data structure:
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MATLAB and instrument structure
Data inputs:
Interest rates, commodities, FX
and T&Cs
Analytics:
Hedge applicability and
unexplained P&L
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Facilities database. Facility type
(high level of detail including
capital structure), client model
(detailed hierarchy and
interrelationships)

Consumer models

Fraud, AML, operational risk
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Types of models/programming
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R, SAS, time-series models,
customer facility (low detail)
and relatively simple models

Types of models/data types:
Heuristic analytics,
unstructured data and fraud
and event database

Data structure/programming
environments:
C++, spreadsheets, MATLAB and
instrument structure
Variables and models:
Interest rates, commodities, FX,
T&Cs, model structure, VaR
backtest results, market structure,
correlations and distribution

Source: Chartis Research

2019/20 totaled £224,400,000 globally, following
fines of £227,300,000 in 2018/194. While major
scandals (such as LIBOR manipulation5) attract
considerable and significant reform and analysis,
identifying actual behaviors as enforceable
misconduct can often be reactive rather than
proactive. Although scandals and enforcements
can drive cultural and structural shifts across
industries, a failure to operationalize conduct risk is
a major barrier to effective risk management.
More recently, however, more development
of conduct control ‘libraries’ and conduct risk
frameworks offers a potential tool for operationalizing
conduct risk. Chartis believes that appropriate
conduct risk management is only effective if welldefined, actionable control libraries exist. In our view,
well-structured conduct risk programs are synomous
with effective, well-designed and executable control
libraries and frameworks.
4
5
6

We also note the rapid growth of high quality
control libraries and frameworks including domain
specific frameworks

Model risk management
More models, more complexity, more challenges
As a business practice, MRM first emerged from
the world of derivatives modeling and, to a lesser
extent, loan credit risk. The publication of the
Supervisory Guidance on Model Risk Management
(SR 11-7) by the Federal Reserve System (FED)
solidified MRM’s position as its own unique area.
Since that watershed, regulation has continued
to indirectly and directly shape MRM and the
relevant demands that FIs must meet6. Model risk
is becoming more specialized (see Figure 4) – a
single solution does not cut across all areas of a
firm, and ‘one size fits all’ solutions are sparse.

https://www.fca.org.uk/data/enforcement-data-annual-report-2019-20
See, for example, https://www.newyorkfed.org/medialibrary/media/research/staff_reports/sr667.pdf
‘Enterprise GRC Solutions: Market Update 2019’
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Against this background, FIs globally have been
accelerating their model development and
implementation recently, for several reasons –
notably:

The banking book challenge
The banking industry is grappling with International Financial
Reporting Standard (IFRS) 9, and the host of credit models it
has introduced: probability of default (PD), loss given default (LGD)
and exposure at default (EAD). As FIs have moved to new credit
modeling techniques, methodology and governance challenges
have arisen.

• There has been a shift to increased quantification
across the financial services industry (and
beyond).
• Various regulations and industry standards (such
as IFRS 9/CECL and Basel capital reporting) have
driven the need for more complex modeling that
employs advanced statistical methods.

Under IFRS 9, banks have to recalculate expected credit loss (ECL)
over time as credit conditions change. Key aspects of IFRS 9 that
challenge FIs’ current MRM regimes are the length of projections
required and the need to synthesize different model outputs.
ECL can be calculated for either 12 months or the lifetime of the
loan, depending on the level of increased credit risk expected. PD
models have to be calibrated to provide ‘point-in-time’ estimates,
which vary depending on economic conditions. So in terms of
model development and risk governance, firms have much to
think about and evaluate as they refine their IFRS 9 compliance.

• The expected deployment time for models has
shortened, as expectations of their performance
have heightened.
Models are becoming increasingly pertinent and
firms are relying more on them across business
lines. Scenario analysis, stress testing and
sensitivity testing are all measures that FIs can
implement to assess a model’s performance under
different conditions, and to pinpoint influential
factors. Models have their limitations, however,
and as part of robust MRM practices institutions
must assess how they perform under extreme
conditions, and the effect of these conditions on
modeling accuracy. This has been highlighted in a
harsh light by the COVID-19 pandemic, which has
emphasized the challenges that extreme market
conditions can create for model performance.
Third-party help
For many FIs, understanding the breadth and
complexity of the modeling landscape, and
its associated challenges, can be a daunting
prospect. What’s more, MRM as a focused and
developed practice is no longer confined to
capital markets. The sophistication and breadth of
models, particularly for credit risk in the banking
book, have outpaced institutions’ internal MRM
infrastructures.
As a result, firms are increasingly outsourcing their
MRM, creating a rich opportunity for third-party
providers. Demand for MRM outsourcing is also
being driven by new pushes – from regulators and
the public – for accountability and transparency.
The desk-level monitoring of multiple modeling
approaches required by the Fundamental Review
of the Trading Book (FTRB), for example, is
increasing demand for validation services on a
large scale.

The tech factor
Artificial intelligence (AI) technology represents
another frontier in the development of effective
MRM. Like COVID-19, AI – successful applications
of which have been straightforward and statistical
rather than revolutionary – is exposing and
amplifying existing MRM issues, such as data
governance and ‘explainability’. (This is especially
true of ML and deep neural networks.) Supervisory
regimes are keen to encourage this transparency,
since explainability is a fundamental part of
accountability.
Institutions are now responsible for complex data
management environments that power innovative
modeling techniques. The availability of huge
volumes of data has instigated a drastic increase in
unstructured data access and the tools to process
it. As in any model, the quality of an AI tool is
partially dictated by the quality of its underlying
data: the limitations of an AI model can only be
understood when users appreciate the scope and
nature of the data it is based on.
A statistical understanding
Third parties outsourcing MRM and planning
to extend their market presence must address
the challenges and complexities by ensuring
that effective MRM consists of the key core
components: performance monitoring, risk
thresholds, model inventories, reporting, data
governance and document workflow. But to truly
provide an effective third-party MRM solution in
these new markets, providers must understand
the quantitative methods that underlie the models
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in the space (indeed, each industry sector uses
vastly different modeling technology). And it’s
important to remember that while the quantitative
component of MRM is a cog in an overarching
mechanism, it should not be underestimated.
Establishing a model governance program
Like quantitative methods, governance
frameworks differ from firm to firm, depending on
the structure of an organization. However, a clearly
defined MRM regime with an associated code of
conduct is always essential.
For firms, recognizing a model’s risk and how it
is embedded within wider processes and any
reporting requirements is a foundational element
of governance. Other key elements of MRM
include:
• An understanding of data quality.
• Workflow and lineage.
• Risk frameworks.
• Document management.
• Inventory management.
• Risk thresholds.
• Prioritization of regulations and standards.

Governance solutions are becoming more detailed
and sophisticated with some solutions embedding
model risk into broader regulatory intelligence
functionality. Governance and validation services
are increasingly converging in the model risk
space. Part of this convergence is due to the
increased automation of validation services.
Another facet of the ongoing convergence is
the expectation of regulators that validation and
governance are integrated processes. Ultimately
model risk is a fast growing area of GRC and
this growth is partly due to the potential cost
of falling foul of regulators expectations of
model transparency and an appreciation of their
limitations and assumptions.

Internal audit
Internal audit is the historical foundation of GRC.
While other sub-segments (such as 3PRM, ITRM
and MRM) have developing analytics and distinct
pre-packaged rules, internal audit has transformed
in its own way, particularly around automation
and data. Internal audit is a vital component of
any institution’s statutory reporting process, and
acts as the final line of defense in successful
compliance. Data integrity and control are at the
core of internal audit, so FIs must implement
data frameworks that can accommodate data
volume and diversity. These frameworks should be
developed in accordance with an institution’s data
flows and various database systems (see Figure
5). Attempting to shoehorn many different types

Figure 5: Internal audit technology, processes and data elements

Audit areas
Audit flow
• Risk identification
• Risk assessment
• Risk management
• Risk monitoring

Internal controls Compliance

Risk management

Financial reporting

Governance
Operating processes and systems

Technologies
• RPA
• NLP
• ML
• Cloud

Data integration
Data structure
Data collection

Source: Chartis Research
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of data into frameworks that cannot handle them
effectively or efficiently will increase the amount of
manual processing involved.

Figure 6: The benefits of RPA benefits for audit processes

The organizational conditions and demand
surrounding internal audit have not experienced
shifts as radical or as rapid as those in some of the
other areas of GRC – notably 3PRM and IT risk.
However, the standards of internal audit expected
of businesses, the maturity of available technology,
and new compliance requirements for publicly
traded firms, have helped to drive development
in the area. Integration as a path to effective risk
management and compliance is a common theme
across all areas of GRC, and internal audit in
particular is predicated on the proper connection
of business lines, risk functions and compliance
departments. Effective internal audits are crucial in
preventing unforeseen events or compliance gaps
that can negatively impact an organization. The
effectiveness of an internal audit process depends
on the completeness and thoroughness of the
information that flows up to the board’s audit
committee, with a minimum of unnecessary data
overlaps.

Automation of repetitive tasks –
enables analysis of entire
large datasets rather than
data ‘sampling’

Processing customer/
employee interactions

Collection and aggregation of
data from disparate,
non-integrated systems

Automation of reporting
and collation of data,
and organizing key risk
indicators (KRIs)

The importance of integrating compliance
The Sarbanes-Oxley Act (SOX), passed by
Congress in 2002, has long preoccupied US
internal audit committees. The Act sets out
company responsibilities relating to financial
reporting, operations and audit reports. Other
compliance requirements that organizations have
to address include Clients Assets Sourcebook
(CASS) and the International Organization for
Standardization (ISO) standards. However, it is
vital that a firm’s overall internal audit remains
a business function with compliance integrated
within it. Internal audits should also support good
corporate governance, internal control processes
and the efficient monitoring of internal and external
risks. The audit department is also responsible for
staying abreast of how new technologies in other
GRC segments can affect internal risks that must
be communicated to the audit committee.
Internal audit technology systems – supported by
automation
Traditionally, audit processes are associated
with time-consuming manual checks, managing
spreadsheets, and collecting and sifting through
data. The impetus to adopt mature technology to
improve efficiency and accuracy has gained pace
in recent years. The broad trend of digitization
that cuts across the entire GRC universe is also
useful for audit processes. Migration to the

Source: Chartis Research

cloud, and growing confidence in its security,
have enabled firms to store enterprise data trails
remotely, improving data access and reducing
redundancies. Improved automation continues to
be a key dynamic of internal audit systems, freeing
employees from repetitive manual tasks and
improving controls and oversight. Robotic process
automation (RPA) techniques continue to support
the transition to increasingly automated processes
(see Figure 6). Firms are gaining a better
understanding of how RPA can be leveraged, and
are reaping the benefits.

3PRM
3PRM is a rapidly growing segment of GRC, with
varied technology and data requirements. As a
general trend, elements of other risk management
processes are being integrated into 3PRM – a
logical move, considering that 3PRM covers
exposure to a variety of risks (such as cyber risk,
money laundering, etc.) that also affect a firm
itself, as well as its third parties. We are also
seeing increased use of quantitative techniques in
3PRM, supported by the increased availability of
data.
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Sectoral and functional niches in 3PRM
Differences between industry sectors can be
especially significant. In the banking sector,
for example, the largest source of exposure to
third-party risk comes from software cloud and
managed services vendors, which can be very
challenging to evaluate given the complex supply
chains involved. FIs make widespread use of
cloud vendors, whose data systems are often
complex. Considering the broad rise in data privacy
regulations around the world, it is important that
firms know where data is stored, and the security
and safeguards in place at these sites – but this is
not always clear (and difficult to determine). Banks
and FIs must be aware of the resilience of their
cloud and software vendors, as these firms often
fill vital functions that are impossible to substitute
quickly. The managed services ecosystem also
adds to the complexity.
In addition, banks and FIs are increasingly keen
to monitor any unwanted ownership in the third
parties they have relationships with. To address
this, capabilities for sanctions screening and
screening for politically exposed persons (PEPs)
– which fall more commonly within the ambit of
financial crime – are being merged into 3PRM
and being used in conjunction with data around
ownership structures to identify risk arising
from third-party ownership. This is also relevant
for any industries (such as defense) that can be
considered highly sensitive.
In a similar vein, cyber risk – traditionally found in
financial crime risk management – has become
a core element of third-party vendor evaluation.
When addressing this, FIs can take many
approaches, depending on the use cases involved.
Some may just require a simple approach – for
cyber risk this could be as straightforward as
looking at the score given to a third-party by a
company that curates a database of cyber risk
exposure.
For those that need to look deeper, a number of
additional approaches can be used, either alone
or in concert. The questionnaire, for example – a
staple of 3PRM – can be used to examine the
strength of third parties’ cyber risk mitigation
efforts, or provide a more in-depth audit of third
parties’ cyber risk. Ultimately, the choice of how
much depth is required will be a trade-off between
a firm’s resources and requirements, based on
the specifics of their business. In any case, the
availability of cyber risk evaluation data makes this
less of a burden – a trend that passes over into

other relevant areas as well (such as supply chain
resilience).
The availability of data in general has grown
substantiallyvariable network security and more
unsecured devices, it is simply not practical for
these to be as rigorous as they are in-office. A
variety of cohabitation arrangements can mean
that employees’ screens are likely to be more
visible than normal, and employees are generally
not in the habit of locking their workstations as
they would when in the office or working off-site.
Telework also increases the use of external
hardware and devices (such as home printers,
network storage drives, routers, and other
computers on the network). Known as ‘bring your
own device’ (BYOD), this phenomenon can tax
IT teams (who may require additional security
software for external devices), and cause potential
inefficiencies because of differences in the
conditions between in-office and remote working
(slower internet connections, for example, as well
as inadequate hardware, and devices that are
not optimized for work functions). High levels of
BYOD activity increase the number of unsecure
endpoints in a firm’s network, which may not have
the security software the firm requires.
For firms, addressing the rapid onset of change is
taxing, but guidance is available – although little
of it was devised with these circumstances in
mind. The Information Technology Laboratory, for
example (a research laboratory within the National
Institute of Standards and Technology [NIST]), has
issued guidance on telework and the appropriate
technical standards several times over the past
few years, with the most recent update in 2016.
This includes guidance on:
• Remote-working security policies, including:
o

Tiered levels of remote access.

o

Remote-access server security.

o

Ensuring servers are configured to enforce
security policies.

• Multi-factor authentication.
• Securing additional endpoints caused by BYOD.
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o

Use of encryption technologies.

o

Policies for security software and the general
use of non-work devices.
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• Remote access to software and data.
o

Policies concerning access to ‘internal-only’
data and software.

The NIST guidance is one example; other guidance
and reference materials are available from multiple
sources (such as the NCSC for the UK and ENISA
for the EU). All sources stress the importance
of establishing effective security policies for
telework. By establishing a policy early on, firms
can reduce their exposure to excess risk, and
develop a culture around telework. This is not
necessarily straightforward, however, and requires
a risk assessment to determine what the firm’s
acceptable risk exposure is, and how much risk
certain policy decisions may introduce.
An upside: teleworking data
Although the increase in remote working creates
significant extra work for many firms, it also
provides some additional data that can firms can
leverage to increase their operational efficiency.
Enabling employees to access systems and
data remotely can allow firms to more closely
monitor processes and productivity. By monitoring
processes around system access, for example,
firms can highlight bottlenecks, identify areas that
need to be improved, and manage technical issues
as they emerge. Data on employee performance
(which is already available via dedicated employeemonitoring software), can help firms increase
productivity or reduce the number of face-to-face
interactions their employees need to have.
Of course, if firms adopt this monitoring approach
it must be done securely, as this data collection
and storage can create additional points of
weakness. And depending on the firm in question,
such policies around data collection may not be a
good cultural fit – employees may not relish the
idea of being monitored throughout their working
hours.
Longer-term ITRM trends
Network analysis and quantification
Network analysis is still a critical element of
effective ITRM, and is the core component of
IT risk quantification. Today, to remain accurate,
network analysis must cover more distributed
devices and processes. This may require minimal
input for some systems, although others may not
include home offices and devices, because until
recently these may have been a minor part of the
firm’s operations. The move to remote working
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brings with it a new paradigm that is unlikely to be
optimized, and network analysis can address some
of the technical inefficiencies and bottlenecks.
These processes will include the monitoring of
systems to check that required assets are not just
available to remote workers, but can also be used
without excessive limitations (such as slow or
intermittent access).
Network analytics can at least partially address
the problems associated with the number of
unsecured devices used for working. Networks
can be analyzed to show the status of all devices
that connect to them, including third-party devices
(as part of BYOD policies) and, more generally,
unsecured devices. This data can be then used to
identify weaknesses that FIs can mitigate through
policies, optimizing security spend in areas where
gaps exist. Increased teleworking brings new
security risks, and by taking into account these
changes network analysis can continue to enable
IT risk quantification.

GRC analytics
As GRC has evolved, the integration of analytical
components has become a core element linked
to the increase in available analytical tools, which
are often introduced from other areas of risk This
merging of elements from other areas enables
deeper GRC analytics.
Chartis views GRC analytics as a broad category
that is constantly shifting and evolving. We view
GRC analytics as extended elements of operational
analytics, which address a broad range of GRC
processes that include governance and process
management (such as risk models for ITRM or
conduct risk), and a broad range of quantification
and analytical processes. We include mechanisms
for quantification across the GRC process range,
but also include analytics that are being leveraged
and embedded in automation and control activities.
From our standpoint, therefore, GRC analytics
subsumes operational risk analytics, and
constitutes two main elements: quantification and
risk analytics; and embedded analytics in worklow,
data management, visualization and controls.
In the last five years there has been an explosion
of new analytical techniques, and very rapid
adoption of them. In virtually all disciplines
(and sub-disciplines) of GRC there has been
an explosion of diverse, sometimes ad-hoc,
frameworks and analytics. This has been true
across business contexts and institution types,
including investment banks, commercial banks,
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retail banks and broker/dealers. We can observe
the same phenomenon across a broad range
of non-financial firms too, including energy and
logistics companies.
Of course, after a certain period industry standards
emerge. In our view the most effective standards
appear after a period of initial experimentation
(helped, in highly regulated sectors such as
energy, finance and health, by a subtle nudge from
regulators). The standardization of GRC analytics
processes occurs at different rates in different GRC
sectors. Some embrace new technologies faster
than others – CRQ in particular is rapidly becoming
a standard practice.
A key part of the growth in GRC analytics in
recent years has been an expansion in the suite
of underlying tools employed. Many processes
that GRC analytics apply to are fundamentally
non-quantitative, including governance, workflow
and operational activities; with digitalization these
functions have been quantified, creating usable
structured data series. Techniques for this vary,
and include NLP, automatic data mapping, machine
learning, text analysis, and non-linear, non-standard
models for mapping workflow to risk. Graph
analytics can also be useful, enabling FIs to analyze
workflow more effectively, converting it into
statistical data in a way that was not previously
possible.
The impact of regulations on FIs is becoming
increasingly complex, especially in the case
of multi-entity and cross-jurisdiction reporting.
Advanced tools used to map, track and automate
regulatory intelligence fall under the broad
category of GRC analytics. We therefore consider
regulatory intelligence as a special category
of GRC analytics; most regulatory intelligence
providers are specialists who feature in the Best of
Breed category in our GRC analytics quadrant.
To manage regulatory change, FIs must process
large granular datasets and identify how and
where particular regulations have an impact. As
a way to implement GRC analytics, regulatory
intelligence tools are useful, because they can
enable regulatory reporting to be automated, and
relevant regulatory information to be collected and
parsed. ML can be used to categorize prescriptive
regulatory and internal datasets so that they are
compatible for reporting. Other key regulatory
intelligence tools include rules libraries, obligation
management tools and data reconciliation.
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3. Vendor landscape
An increase in the number of featured vendors
in Chartis’ 2021 GRC quadrants highlights the
rapid growth across the industry in general. At
the level of individual sub-segments, the quadrant
dynamics reflect the unique vendor landscapes of
each area, which have become progressively more
differentiated as specialization in the respective
areas increases and functionality deepens.
Although the distribution of vendors in each
quadrant varies considerably, at a high level the
quadrants reflect the relatively maturity of vendors
in the GRC space, with many featuring as Category
Leaders or Best of Breed providers.

EGRC
Quadrant commentary
Figure 7 illustrates Chartis’ view of the vendor
landscape for EGRC solutions. Table 1 lists the
completeness of offering and market potential
criteria we used to assess the vendors. Table 2
lists the vendor capabilities in this area.
In essence, EGRC is the next stage on from
‘traditional’ GRC, and our 2021 quadrant reflects
a focus among vendors on case management,
dashboarding and related built-out elements.

Figure 7: RiskTech Quadrant® for EGRC solutions, 2021

Best of breed

Category leaders

MetricStream

IBM
SAP

LSEG
BWise (SAI Global)
Workiva
Mitratech
WK*
RSA
Diligent
PwC
Freshworks

MARKET POTENTIAL

SAS

ReadiNow
SureCloud

Camms
MEGA
Governor Software

Wipro

eFront ERM
element61
Brainwave GRC

Point solutions

Enterprise solutions

COMPLETENESS OF OFFERING
* WK = Wolters Kluwer
Source: Chartis Research
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Table 1: Assessment criteria for vendors of EGRC solutions, 2021

Completeness of offering

Market potential

• Workflow and case management

• Customer satisfaction

• Content integration

• Market penetration

• Visualization and reporting

• Growth strategy

• Flexibility of content

• Financials

• Control framework integration

• Business model

• Data management
Source: Chartis Research

Table 2: Vendor capabilities for EGRC solutions, 2021

Workflow
& case
management

Content
integration

Visualization
& reporting

Flexibility
of
content

Control
framework
integration

Data
management

Brainwave GRC

**

**

**

**

**

**

BWise (SAI Global)

***

***

***

**

***

***

Camms

***

***

**

**

***

**

Diligent

***

***

**

**

**

***

eFront ERM

**

**

**

**

*

**

element61

**

**

***

**

*

**

Freshworks

***

**

***

***

**

**

Governor Software

***

**

**

*

*

**

IBM

****

***

***

***

***

****

LSEG

****

***

***

****

***

****

MEGA

***

***

***

**

**

***

MetricStream

****

***

***

***

***

****

Mitratech

***

***

**

**

**

**

Vendor

Key: **** = Best-in-class capabilities, *** = Advanced capabilities, ** = Meets industry requirements, * = Partial coverage/component capability
Source: Chartis Research
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Table 2: Vendor capabilities for EGRC solutions, 2021 (continued)

Workflow
& case
management

Content
integration

Visualization
& reporting

Flexibility
of
content

Control
framework
integration

Data
management

PwC

***

***

***

**

***

***

ReadiNow

***

***

***

****

**

***

RSA

***

***

***

****

***

***

SAP

***

***

***

***

****

****

SAS

***

**

***

**

**

****

SureCloud

***

***

***

***

***

***

Wipro

***

**

***

***

**

***

Wolters Kluwer

***

***

***

***

**

***

Workiva

**

***

****

***

**

****

Vendor

Key: **** = Best-in-class capabilities, *** = Advanced capabilities, ** = Meets industry requirements, * = Partial coverage/component capability
Source: Chartis Research

Thus vendors on the far right of the quadrant offer
sophisticated case management capabilities,
a strong workflow engine and widespread
automation. Another feature of market-leading
EGRC systems is their capacity to integrate thirdparty controls, especially large banks’ internally
built services. Vendors in the Best of Breed
category tend to specialize in specific areas, and a
more focused offering generally coincides with a
less open technology architecture.
One dominant theme in the EGRC vendor
landscape is the widespread use of case
management, workflow and workflow automation.
Workflow management is now commonplace and
sophisticated and, as reflected in the quadrant,
vendors are building out these solutions. The
proliferation of open-source tools, meanwhile – and
in particular workflow programming languages –
has enabled more sophisticated data management
and better integration with third-party hierarchies.
Some vendors in the EGRC space have taken
different approaches to achieving ‘low code, no
code’ platforms. Vendors’ approaches can vary by
the level of technology framework involved: some

are highly specified, while others operate more
generically. Notably, approaches based around data
models can be limited once system requirements
extend beyond the data model elements
themselves.

Operational risk
Quadrant commentary
Figure 8 illustrates Chartis’ view of the vendor
landscape for OpRisk solutions. Table 3 lists the
completeness of offering and market potential
criteria we used to assess the vendors. Table 4
lists the vendor capabilities in this area.
While the OpRisk quadrant reflects a broader view
of OpRisk than merely Basel reporting, we explore
the full depth of OpRisk computation and analytics
in our GRC analytics quadrant. Offerings in the
OpRisk quadrant include capabilities for generating
highly quantifiable and controllable statistical
reports required under a range of regulations,
including industry standards and Basel.

21 | GRC Solutions, 2021: Market Update and Vendor Landscape

© Copyright Infopro Digital Services Limited 2021. All Rights Reserved

Figure 8: RiskTech Quadrant® for operational risk solutions, 2021

Best of breed

Category leaders

MathWorks
SAS

Mitratech

MARKET POTENTIAL

SAP

RSA

Wipro

Diligent

Wolters Kluwer
SureCloud

IBM

MetricStream

LSEG
PwC
MEGA

Governor Software

Camms

Workiva

RiskLogix

The Analytics Boutique

BWise (SAI Global)

Brainwave GRC
Thomson Reuters

CIMCON Software

CyberGRX

eFront ERM

element61

Point solutions

Enterprise solutions

COMPLETENESS OF OFFERING
Source: Chartis Research

Table 3: Assessment criteria for vendors of operational risk solutions, 2021

Completeness of offering

Market potential

• Risk calculation engine

• Customer satisfaction

• Data capabilities

• Market penetration

• Visualization

• Growth strategy
• Financials
• Business model

Source: Chartis Research
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Table 4: Vendor capabilities for operational risk solutions, 2021

Risk calculation
engine

Data capabilities

Visualization

Brainwave GRC

***

**

***

BWise (SAI Global)

***

***

***

Camms

**

***

***

CIMCON Software

**

**

**

CyberGRX

***

***

****

Diligent

***

****

***

eFront ERM

***

****

***

element61

****

***

**

**

**

**

IBM

****

****

***

LSEG

***

**

***

MathWorks

****

***

****

MEGA

***

**

***

MetricStream

***

***

****

Mitratech

**

**

****

PwC

***

**

***

RiskLogix

****

****

**

RSA

***

**

**

Vendor

Governor Software

Key: **** = Best-in-class capabilities, *** = Advanced capabilities, ** = Meets industry requirements, * = Partial coverage/component capability
Source: Chartis Research
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Table 4: Vendor capabilities for operational risk solutions, 2021 (continued)

Risk calculation
engine

Data capabilities

Visualization

SAP

***

**

***

SAS

****

**

***

*

**

***

***

***

***

Thomson Reuters

*

**

**

Wipro

*

**

***

***

**

***

*

***

****

Vendor

SureCloud
The Analytics Boutique

Wolters Kluwer
Workiva

Key: **** = Best-in-class capabilities, *** = Advanced capabilities, ** = Meets industry requirements, * = Partial coverage/component capability
Source: Chartis Research

In general, OpRisk Category Leaders have strong
computational capabilities. By recruiting an
advanced analytics team with experience of OpRisk
quantification, vendors can bring operational depth
and a strong framework to the market. In terms of
market potential, however, vendors that focus on
Basel reporting are relatively limited.

toward the center of the quadrant can support
some but not all functions. Alternatively, vendors’
offerings can house these functions in disparate
systems within specific frameworks. Finally, while
these vendors have developed significant baseline
capabilities, they rely on users building out the
framework, which can leave gaps in infrastructure.

The solutions from vendors to the far right of
the quadrant include advanced OpRisk analytics,
and data manipulation and analytics capabilities.
These solutions can also construct complex curve
fittings, and have the capacity to strengthen
networks. Cutting-edge vendors in this space have
built extendable environments with frameworks
that can be adapted for different situations and
use cases, while Category Leaders that lie more

Conduct and controls
Quadrant commentary
Figure 9 illustrates Chartis’ view of the vendor
landscape for conduct and control solutions. Table
5 lists the completeness of offering and market
potential criteria we used to assess the vendors.
Table 6 lists the vendor capabilities in this area.

Table 5: Assessment criteria for vendors of conduct and control solutions, 2021

Completeness of offering

Market potential

• Control library coverage

• Customer satisfaction

• Extensibility

• Market penetration

• Depth

• Growth strategy

• Ease of integration

• Financials

• Scalability/enterprise readiness

• Business model

Source: Chartis Research
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Figure 9: RiskTech Quadrant® for conduct and control solutions, 2021

Best of breed

Category leaders

TCS
SAP
IBM

Acin

MetricStream

MARKET POTENTIAL

RSA
PwC
Diligent

BWise (SAI Global)
SureCloud
Mitratech

LSEG

Wolters Kluwer
Owlin
ReadiNow
SAS

MEGA

Governor Software

Wipro

RiskLogix

Point solutions

Enterprise solutions

COMPLETENESS OF OFFERING
Source: Chartis Research

In previous GRC reports, conduct and controls
were combined with OpRisk, but they now
have their own quadrant, reflecting a view of
the mechanisms by which firms manage and
secure controls within the organization. Chartis’
assessment of control functionality covers the
quality, flexibility, application and sophistication of
controls. Another important aspect of a solution’s
functionality is its ease of integration with existing
systems, and how readily it enables control
frameworks to be spread across the organisation.
API-driven control frameworks that can be broadly
applied across a range of areas score more highly.
Players in the conduct and controls space are
entering the market with a variety of capabilities.
While firms are likely to specialize in conduct and

control capabilities, developing control frameworks
in code for every possible situation is virtually
impossible; developing automated controls is also
difficult because specific content and dynamics
must be taken into account. So the breadth and
depth of controls that firms develop from a client’s
particular viewpoint are key indicators of success.
Strong control frameworks go beyond the
recording of situational information and written
controls, and can be operationalized and
implemented with in-built automation. While some
vendors have constructed control libraries, they
have yet to industrialize them and construct the
surrounding implementation frameworks.
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Table 6: Vendor capabilities for conduct and control solutions, 2021

Control
library
coverage

Depth

Ease of
integration

Scalability/
enterprise
readiness

Extensibility

Acin

***

****

****

***

***

BWise (SAI Global)

***

**

***

**

**

Diligent

***

***

***

***

**

Governor Software

***

**

*

*

*

IBM

***

***

***

***

***

LSEG

***

***

***

***

**

MEGA

***

**

**

*

**

MetricStream

***

***

***

***

***

Mitratech

***

**

***

**

***

Owlin

**

***

**

***

***

PwC

****

***

***

**

**

ReadiNow

***

***

***

***

***

RiskLogix

**

**

**

**

*

RSA

***

**

***

**

**

SAP

****

***

****

***

***

SAS

***

***

**

**

***

SureCloud

**

**

**

***

*

TCS

***

***

***

****

***

Wipro

***

***

***

***

**

Wolters Kluwer

***

***

***

***

***

Vendor

Key: **** = Best-in-class capabilities, *** = Advanced capabilities, ** = Meets industry requirements, * = Partial coverage/component capability
Source: Chartis Research
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MRM
Quadrant commentary
Figure 10 illustrates Chartis’ view of the vendor
landscape for MRM solutions. Table 7 lists the
completeness of offering and market potential
criteria we used to assess the vendors. Table 8
lists the vendor capabilities in this area.
Many new players have entered the model risk
vendor landscape, and there is an increasing trend
toward integration, as more specialist providers
of model risk services emerge. Notably, the
trend whereby vendors separate the governance
component of model risk from validation as a
distinct solutions feature is on the wane. Validation

and governance are increasingly converging,
and players are expanding into the market from
both areas. And as validation activities become
more automated, it can sometimes be difficult to
distinguish them from governance ones.
Players still generally specialize by asset class
on the validation side of the spectrum, which in
practice also translates to the governance side.
In theory, governance is easier to achieve across
different asset classes because it does not depend
on quantitative methodologies, but in practise
vendors still tend to come from their respective
areas of strength and expertise. And although
governance should be impartial and independent
from models themselves, vendors still tend to
cover their own niche areas. In fact, the model risk

Figure 10: RiskTech Quadrant® for MRM solutions, 2021

Best of breed

Category leaders

IBM

MARKET POTENTIAL

LSEG

SAS
MathWorks
TCS

MetricStream
Genpact
BWise
S&P Global Market Intelligence
Workiva
(SAI Global)
Wolters Kluwer
PwC
BCT Digital
(Bahwan CyberTek Group)
RSA
Mitratech
Camms
ReadiNow
Diligent
MEGA

eFront ERM

Wipro

The Analytics Boutique

Yields.io

Governor Software
Brainwave GRC
CIMCON Software

Point solutions

Enterprise solutions

COMPLETENESS OF OFFERING
Source: Chartis Research
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Table 7: Assessment criteria for vendors of MRM solutions, 2021

Completeness of offering

Market potential

• Model coverage

• Customer satisfaction

• Governance

• Market penetration

• Data management

• Growth strategy

• Model inventory management

• Financials

• Dashboarding

• Business model

• Visualization
Source: Chartis Research

Table 8: Vendor capabilities for MRM solutions, 2021

Governance

Data
management

Model
inventory
management

Dashboarding

Visualization

**

***

***

***

**

***

Brainwave GRC

**

***

***

**

***

***

BWise
(SAI Global)

**

***

***

**

***

***

Camms

*

***

**

**

**

**

CIMCON
Software

**

***

**

***

**

***

Diligent

**

***

***

**

***

***

eFront ERM

**

**

*

*

*

**

Genpact

***

**

**

**

**

**

Governor
Software

*

**

**

**

**

**

IBM

***

***

***

***

***

**

LSEG

**

***

**

***

**

**

****

***

***

***

***

****

*

**

**

**

**

**

Model
coverage

BCT Digital
(Bahwan
CyberTek Group)

Vendor

MathWorks
MEGA

Key: **** = Best-in-class capabilities, *** = Advanced capabilities, ** = Meets industry requirements, * = Partial coverage/component capability
Source: Chartis Research
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Table 8: Vendor capabilities for MRM solutions, 2021 (continued)

Governance

Data
management

Model
inventory
management

Dashboarding

Visualization

***

***

**

**

***

***

Mitratech

**

***

**

***

**

***

PwC

**

***

***

***

***

***

ReadiNow

**

**

***

**

**

**

RSA

**

***

**

***

**

**

S&P Global
Market
Intelligence

****

***

***

***

***

***

SAS

***

***

****

***

***

***

TCS

****

***

****

****

***

***

The Analytics
Boutique

**

***

***

**

**

**

Wipro

**

**

**

**

**

**

Wolters Kluwer

**

**

**

**

**

**

Workiva

*

**

**

**

**

***

Yields.io

***

***

***

***

***

***

Model
coverage

MetricStream

Vendor

Key: **** = Best-in-class capabilities, *** = Advanced capabilities, ** = Meets industry requirements, * = Partial coverage/component capability
Source: Chartis Research

landscape is likely to become more competitive,
because basic governance is now generally easier
to handle in terms of workflow and automation.
Vendors in the more classical governance space
without capabilities that focus on specific model
sub-sectors generally appear in the Best of Breed
quadrant.

Internal audit

criteria we used to assess the vendors. Table 10
lists the vendor capabilities in this area.
Internal audit is the point in traditional GRC from
which the control function evolved. Compared to
the other sub-segments of GRC, internal audit is
relatively mature and stable: indeed, for some time
it has defined the other areas of GRC, in the sense
that methods for capturing data for internal audit
were key functions of other areas.

Quadrant commentary
Figure 11 illustrates Chartis’ view of the vendor
landscape for internal audit solutions. Table 9 lists
the completeness of offering and market potential

More recently, however, several developments
have occurred in internal audit – including the
control function, which is increasingly required
to take a more active role in business strategy
and optimization. As a result, institutions are now
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Figure 11: RiskTech Quadrant® for internal audit solutions, 2021

Best of breed

Category leaders

MARKET POTENTIAL

MetricStream

BWise (SAI Global)
Mitratech
MEGA
Wipro

Wolters Kluwer
LSEG IBM SAP
Diligent
PwC
RSA

Workiva

LogicManager

Camms

ReadiNow

Governor Software

Point solutions

Enterprise solutions

COMPLETENESS OF OFFERING
Source: Chartis Research

Table 9: Assessment criteria for vendors of internal audit solutions, 2021

Completeness of offering

Market potential

• Controls

• Customer satisfaction

• Case management and workflow

• Market penetration

• Data management

• Growth strategy

• Reporting and visualization

• Financials
• Business model

Source: Chartis Research

30 | GRC Solutions, 2021: Market Update and Vendor Landscape

© Copyright Infopro Digital Services Limited 2021. All Rights Reserved

Table 10: Vendor capabilities for internal audit solutions, 2021

Controls

Case
management
and workflow

Data
management

Reporting and
visualization

BWise (SAI Global)

***

***

****

***

Camms

**

****

****

***

Diligent

***

***

****

****

Governor Software

***

**

**

**

IBM

***

***

****

****

LogicManager

***

***

***

***

LSEG

***

***

****

****

MEGA

**

***

**

**

MetricStream

****

****

****

****

Mitratech

***

***

**

***

PwC

****

***

***

***

ReadiNow

***

***

***

***

RSA

***

***

****

****

SAP

****

***

****

****

Wipro

***

**

**

**

Wolters Kluwer

***

****

***

***

Workiva

**

**

***

****

Vendor

Key: **** = Best-in-class capabilities, *** = Advanced capabilities, ** = Meets industry requirements, * = Partial coverage/component capability
Source: Chartis Research

required to take a more active view of processes.
The use of Big Data and other data-driven
strategies is another key dynamic in the evolving
internal audit space. Chartis expects internal audit
tasks to become more automated, alongside
an increase in NLP-type searches and more
automated document management. While these
data-driven strategies are yet to mature, more
firms in this space are exploring them. Broadly,

though, the internal audit space remains relatively
stable, with some acquisitions, some restructuring,
some development of new functionality and the
application of data-driven frameworks.
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3PRM
Quadrant commentary
Figure 12 illustrates Chartis’ view of the vendor
landscape for 3PRM solutions. Table 11 lists the
completeness of offering and market potential
criteria we used to assess the vendors. Table 12
lists the vendor capabilities in this area.
3PRM is one of the fastest growing market within
GRC: alongside many new entrants, existing
GRC vendors are expanding into the space, and
the number of vendors providing ‘as a service’
offerings is also increasing. The main reason
for this growth is simply that there is room for
it to occur – regulation in many geographies is

increasing FIs’ 3PRM requirements, and more
industries now require coverage. Vendors can
occupy the many niches that now exist in the
space, providing 3PRM systems and capabilities
that are specific to particular market segments.
Providers to the right of the quadrant tend to
be those that focus on larger institutions, while
those toward the left are more likely to provide
‘as a service’ offerings. The growth we are seeing
shows no sign of stopping, and a heightened focus
on supply chains in recent months will provide
even more stimulus to the market.

Figure 12: RiskTech Quadrant® for 3PRM solutions, 2021

Best of breed

Category leaders
OneTrust
BitSight
LSEG
PwC

MARKET POTENTIAL

Diligent
BWise (SAI Global)
Camms
Wipro
Blue Umbrella

Dun & Bradstreet
SAP
Aravo
IBM MetricStream

IHS Markit

RSA
Owlin

Workiva Mitratech
FIS
Prevalent
SureCloud
LogicManager

MEGA

Interos

ReadiNow

SAS
CyberGRX

Governor Software
Brainwave GRC

Point solutions

Enterprise solutions

COMPLETENESS OF OFFERING
Source: Chartis Research
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Table 11: Assessment criteria for vendors of 3PRM solutions, 2021

Completeness of offering

Market potential

• Data management

• Customer satisfaction

• Workflow and automation

• Market penetration

• Continuous monitoring

• Growth strategy

• Compliance capabilities

• Financials

• Reporting and visualization

• Business model

• Controls framework
Source: Chartis Research

Table 12: Vendor capabilities for 3PRM solutions, 2021

Data
management

Workflow
and
automation

Continuous
monitoring

Compliance
capabilities

Reporting
and
visualization

Controls
framework

Aravo

****

****

***

***

****

****

BitSight

****

****

***

**

***

**

Blue Umbrella

***

***

***

**

***

**

Brainwave GRC

**

**

**

**

**

**

BWise
(SAI Global)

***

***

***

***

****

***

Camms

***

**

**

**

***

**

CyberGRX

***

***

***

***

***

***

Diligent

***

***

**

***

***

***

Dun &
Bradstreet

***

****

****

****

***

***

FIS

***

***

**

***

***

**

Governor
Software

**

**

**

**

**

*

Vendor

Key: **** = Best-in-class capabilities, *** = Advanced capabilities, ** = Meets industry requirements, * = Partial coverage/component capability
Source: Chartis Research
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Table 12: Vendor capabilities for 3PRM solutions, 2021 (continued)

Data
management

Workflow
and
automation

Continuous
monitoring

Compliance
capabilities

Reporting
and
visualization

Controls
framework

IBM

****

****

***

***

****

***

IHS Markit

***

***

***

***

***

**

Interos

***

***

***

***

***

***

LogicManager

***

***

**

***

***

***

LSEG

***

****

***

***

***

***

MEGA

***

**

**

**

**

***

MetricStream

****

****

***

**

****

****

Mitratech

***

***

**

***

***

****

OneTrust

****

****

***

***

****

****

Owlin

****

***

***

***

****

***

Prevalent

****

****

***

***

***

***

PwC

***

***

***

***

****

***

ReadiNow

***

***

**

**

***

***

RSA

****

****

****

***

****

***

SAP

****

****

***

****

****

****

SAS

****

***

***

***

****

**

SureCloud

***

***

***

***

***

***

Wipro

***

***

**

***

***

**

Workiva

****

***

***

**

****

***

Vendor

Key: **** = Best-in-class capabilities, *** = Advanced capabilities, ** = Meets industry requirements, * = Partial coverage/component capability
Source: Chartis Research
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ITRM
Quadrant commentary
Figure 13 illustrates Chartis’ view of the vendor
landscape for ITRM solutions. Table 13 lists the
completeness of offering and market potential
criteria we used to assess the vendors. Table 14
lists the vendor capabilities in this area.
Even within the wider transformation of GRC,
the changes in ITRM are of particular note. ITRM
used to be a relatively straightforward function
that captured relevant KPIs and KRIs. But it has
now grown into a much more complex area that
incorporates quantification, automation, control,
governance and compliance with IT regulations

and standards. These new areas have provided
many niches into which new and existing vendors
can diversify. The speed at which this change has
occurred means that, at the moment, no single
vendor has a ‘one size fits all’ offering, although
some larger vendors in the space are expanding
into multiple niches, integrating with broader IT
infrastructure to give a more complete view of
systems. Many of the new entrants into this space
have come from data-center management, but we
are also seeing increasing numbers of standalone
solutions. Going forward, we anticipate that the
vendor landscape for ITRM will diversify further
into more categories.

Figure 13: RiskTech Quadrant® for ITRM solutions, 2021

Best of breed

Category leaders
OneTrust

MetricStream

RSA
IBM

LSEG
BitSight

SAP

MARKET POTENTIAL

Wolters Kluwer
Freshworks
Mitratech
Workiva
SureCloud
PwC
Camms
BWise (SAI Global)
ReadiNow
Diligent

Owlin

RiskSense

SAS
Wipro
MEGA

Governor Software
CyberGRX

Brainwave GRC

Point solutions

Enterprise solutions

COMPLETENESS OF OFFERING
Source: Chartis Research

35 | GRC Solutions, 2021: Market Update and Vendor Landscape

© Copyright Infopro Digital Services Limited 2021. All Rights Reserved

Table 13: Assessment criteria for vendors of ITRM solutions, 2021

Completeness of offering

Market potential

• Network monitoring and analytics

• Customer satisfaction

• Workflow and automation

• Market penetration

• Reporting

• Growth strategy

• Visualization

• Financials

• Data management

• Business model

• Risk quantification and analysis
Source: Chartis Research

Table 14: Vendor capabilities for ITRM solutions, 2021

Vendor

Network
monitoring
and
analytics

Workflow
and
automation

Reporting

BitSight

**

*

Brainwave
GRC

*

BWise
(SAI Global)

Visualization

Data
management

Risk
quantification
and analysis

**

**

***

****

**

**

*

**

**

*

***

***

**

***

**

Camms

**

***

***

**

***

**

CyberGRX

**

**

**

**

**

**

Diligent

**

***

**

**

**

**

Freshworks

**

***

**

**

**

**

Governor
Software

*

**

**

**

**

**

****

***

***

***

***

***

LSEG

**

***

***

***

***

*

MEGA

**

***

***

**

***

**

MetricStream

**

****

***

**

***

***

IBM

Key: **** = Best-in-class capabilities, *** = Advanced capabilities, ** = Meets industry requirements, * = Partial coverage/component capability
Source: Chartis Research
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Table 14: Vendor capabilities for ITRM solutions, 2021 (continued)

Network
monitoring
and
analytics

Workflow
and
automation

Reporting

Mitratech

**

***

OneTrust

***

Owlin
PwC

Visualization

Data
management

Risk
quantification
and analysis

**

**

***

*

****

***

***

***

**

**

**

***

**

****

**

*

***

***

***

***

*

ReadiNow

***

***

***

***

***

**

RiskSense

***

**

***

**

***

***

RSA

***

***

***

***

***

**

SAP

**

***

***

***

***

**

SAS

**

***

***

**

***

**

SureCloud

***

***

**

***

**

**

Wipro

***

***

**

**

***

**

Wolters
Kluwer

*

***

***

**

***

*

Workiva

*

***

***

**

***

*

Vendor

Key: **** = Best-in-class capabilities, *** = Advanced capabilities, ** = Meets industry requirements, * = Partial coverage/component capability
Source: Chartis Research

GRC analytics
Quadrant commentary
Figure 14 illustrates Chartis’ view of the vendor
landscape for GRC analytics offerings. Table 15 lists
the completeness of offering and market potential
criteria we used to assess the vendors. Table 16
lists the vendor capabilities in this area.

which disparate processes are considered part of
the same group. While this makes evaluating the
GRC analytics category a challenge, the leaders
in the space tend to be those firms with good
breadth of coverage that incorporates multiple
implementations for different processes. The tools
to develop new analytics are becoming widely
available, and the space is experiencing strong
growth that is likely to continue.

Change is ongoing and significant in this subsegment, as what were once considered advanced
analytics develop into core system features, new
analytics are introduced, and the scope of GRC
analytics shifts naturally over time. This year we
have included regulatory intelligence capabilities,
which increasingly employ advanced analytical
tools such as NLP and ML. Nevertheless, GRC
analytics will always tend to be a broad category in
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Figure 14: RiskTech Quadrant® for GRC analytics, 2021

Best of breed

Category leaders

SAP

Wolters Kluwer
RSA

MetricStream

LSEG

IBM

MathWorks

TCS

MARKET POTENTIAL

PwC
Diligent
Mitratech
Owlin SureCloud
CUBE
BWise (SAI Global)
RiskLogix

The Analytics Boutique
CyberGRX

Camms

SAS
MEGA

Wipro

ReadiNow

Digital Reasoning
eFront ERM
element61

AlignAlytics

Brainwave GRC

Point solutions

Enterprise solutions

COMPLETENESS OF OFFERING
Source: Chartis Research

Table 15: Assessment criteria for vendors of GRC analytics, 2021

Completeness of offering

Market potential

• Breadth of coverage

• Customer satisfaction

• Depth of coverage

• Market penetration

• Performance

• Growth strategy

• Data management

• Financials

• Reporting and visualization

• Business model

Source: Chartis Research
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Table 16: Vendor capabilities for GRC anaytics, 2021

Breadth
of
coverage

Depth of
coverage

Performance

Data
management

Reporting and
visualization

AlignAlytics

**

***

***

***

***

Brainwave GRC

**

***

***

***

***

BWise (SAI Global)

***

**

***

****

***

Camms

*

***

**

***

**

CUBE

**

***

***

**

**

CyberGRX

**

***

***

***

***

Digital Reasoning

*

**

***

***

***

Diligent

**

**

**

****

****

eFront ERM

*

***

**

***

**

element61

**

***

**

***

**

****

**

**

****

****

**

*

***

****

****

****

****

****

****

****

MEGA

**

*

*

**

**

MetricStream

***

**

***

****

****

Mitratech

**

***

**

**

***

Owlin

**

*

**

****

***

PwC

**

**

**

***

***

Vendor

IBM
LSEG
MathWorks

Key: **** = Best-in-class capabilities, *** = Advanced capabilities, ** = Meets industry requirements, * = Partial coverage/component capability
Source: Chartis Research
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Table 16: Vendor capabilities for GRC anaytics, 2021 (continued)

Breadth
of
coverage

Depth of
coverage

Performance

Data
management

Reporting and
visualization

ReadiNow

**

*

**

***

***

RiskLogix

**

***

***

**

**

RSA

**

*

***

****

****

SAP

***

**

**

**

**

SAS

***

***

***

****

***

SureCloud

**

**

***

****

***

****

****

****

****

****

The Analytics Boutique

**

***

***

***

***

Wipro

***

**

**

****

****

Wolters Kluwer

**

**

**

****

**

Vendor

TCS

Key: **** = Best-in-class capabilities, *** = Advanced capabilities, ** = Meets industry requirements, * = Partial coverage/component capability
Source: Chartis Research
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4. Appendix A: RiskTech Quadrant® methodology
Chartis is a research and advisory firm that provides technology and business advice to the global
risk management industry. Chartis provides independent market intelligence regarding market
dynamics, regulatory trends, technology trends, best practices, competitive landscapes, market
sizes, expenditure priorities, and mergers and acquisitions. Chartis’ RiskTech Quadrant® reports
are written by experienced analysts with hands-on experience of selecting, developing, and
implementing risk management systems for a variety of international companies in a range of
industries including banking, insurance, capital markets, energy, and the public sector.
Chartis’ research clients include leading financial
services firms and Fortune 500 companies, leading
consulting firms, and risk technology vendors. The
risk technology vendors that are evaluated in the
RiskTech Quadrant® reports can be Chartis clients
or firms with whom Chartis has no relationship.
Chartis evaluates all risk technology vendors using
consistent and objective criteria, regardless of
whether or not they are a Chartis client.

practices. The research lifecycle usually takes
several months, and the analysis is validated
through several phases of independent verification.
Figure 15 below describes the research process.
Figure 15: RiskTech Quadrant® research process

Identify research topics
•
•
•
•
•
•

Where possible, risk technology vendors are given
the opportunity to correct factual errors prior to
publication, but cannot influence Chartis’ opinion.
Risk technology vendors cannot purchase or
influence positive exposure. Chartis adheres to the
highest standards of governance, independence,
and ethics.

Select research topics
•
•
•
•

Inclusion in the RiskTech
Quadrant®
Chartis seeks to include risk technology vendors
that have a significant presence in a given target
market. The significance may be due to market
penetration (e.g. large client-base) or innovative
solutions. Chartis does not give preference to its
own clients and does not request compensation
for inclusion in a RiskTech Quadrant® report.
Chartis utilizes detailed and domain-specific
‘vendor evaluation forms’ and briefing sessions
to collect information about each vendor. If a
vendor chooses not to respond to a Chartis vendor
evaluation form, Chartis may still include the
vendor in the report. Should this happen, Chartis
will base its opinion on direct data collated from
risk technology buyers and users, and from publicly
available sources.

Interviews with industry experts
Interviews with risk technology buyers
Interviews with risk technology vendors
Decision by Chartis Research Advisory Board

Data gathering
•
•
•
•

Develop detailed evaluation criteria
Vendor evaluation form
Vendor briefings and demonstrations
Risk technology buyer surveys and interviews

Evaluation of vendors and
formulation of opinion
•
•
•
•
•

Demand and supply side analysis
Apply evaluation criteria
Survey data analysis
Check references and validate vendor claims
Follow-up interviews with industry experts

Publication and updates

Research process
The findings and analyses in the RiskTech
Quadrant® reports reflect our analysts’ considered
opinions, along with research into market trends,
participants, expenditure patterns, and best

Market surveys
Client feedback
Regulatory studies
Academic studies
Conferences
Third-party information sources

• Publication of report
• Ongoing scan of the marketplace
• Continued updating of the report
Source: Chartis Research
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• C
 hartis vendor evaluation forms. A detailed
set of questions covering functional and nonfunctional aspects of vendor solutions, as
well as organizational and market factors.
Chartis’ vendor evaluation forms are based on
practitioner level expertise and input from reallife risk technology projects, implementations,
and requirements analysis.
• R
 isk technology user surveys. As part of its
ongoing research cycle, Chartis systematically
surveys risk technology users and buyers,
eliciting feedback on various risk technology
vendors, satisfaction levels, and preferences.

Figure 16: RiskTech Quadrant®
Best of breed

• Interviews with subject matter experts. Once
a research domain has been selected, Chartis
undertakes comprehensive interviews and
briefing sessions with leading industry experts,
academics, and consultants on the specific
domain to provide deep insight into market
trends, vendor solutions, and evaluation criteria.
• C
 ustomer reference checks. These are
telephone and/or email checks with named
customers of selected vendors to validate
strengths and weaknesses, and to assess postsales satisfaction levels.
• V
 endor briefing sessions. These are face-toface and/or web-based briefings and product
demonstrations by risk technology vendors.
During these sessions, Chartis experts ask indepth, challenging questions to establish the real
strengths and weaknesses of each vendor.
• O
 ther third-party sources. In addition to the
above, Chartis uses other third-party sources of
information such as conferences, academic and
regulatory studies, and collaboration with leading
consulting firms and industry associations.

Evaluation criteria
The RiskTech Quadrant® (see Figure 16) evaluates
vendors on two key dimensions:
1. Completeness of offering

Category leaders

MARKET POTENTIAL

Chartis typically uses a combination of sources to
gather market intelligence. These include (but are
not limited to):

Point solutions

Enterprise solutions

COMPLETENESS OF OFFERING
Source: Chartis Research

We develop specific evaluation criteria for
each piece of quadrant research from a broad
range of overarching criteria, outlined below. By
using domain-specific criteria relevant to each
individual risk, we can ensure transparency in our
methodology, and allow readers to fully appreciate
the rationale for our analysis.

Completeness of offering
• D
 epth of functionality. The level of
sophistication and amount of detailed features in
the software product (e.g. advanced risk models,
detailed and flexible workflow, domain-specific
content). Aspects assessed include: innovative
functionality, practical relevance of features,
user-friendliness, flexibility, and embedded
intellectual property. High scores are given to
those firms that achieve an appropriate balance
between sophistication and user-friendliness. In
addition, functionality linking risk to performance
is given a positive score.

2. Market potential
• B
 readth of functionality. The spectrum of
requirements covered as part of an enterprise
risk management system. This will vary for
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each subject area, but special attention will
be given to functionality covering regulatory
requirements, multiple risk classes, multiple
asset classes, multiple business lines, and
multiple user types (e.g. risk analyst, business
manager, CRO, CFO, Compliance Officer).
Functionality within risk management systems
and integration between front-office (customerfacing) and middle/back office (compliance,
supervisory, and governance) risk management
systems are also considered.
• D
 ata management and technology
infrastructure. The ability of risk management
systems to interact with other systems and
handle large volumes of data is considered to
be very important. Data quality is often cited
as a critical success factor and ease of data
access, data integration, data storage, and
data movement capabilities are all important
factors. Particular attention is given to the use
of modern data management technologies,
architectures, and delivery methods relevant to
risk management (e.g. in-memory databases,
complex event processing, component-based
architectures, cloud technology, software-as-aservice). Performance, scalability, security, and
data governance are also important factors.
• Risk analytics. The computational power of the
core system, the ability to analyze large amounts
of complex data in a timely manner (where
relevant in real time), and the ability to improve
analytical performance are all important factors.
Particular attention is given to the difference
between ‘risk’ analytics and standard ‘business’
analytics. Risk analysis requires such capabilities
as non-linear calculations, predictive modeling,
simulations, scenario analysis, etc.
• R
 eporting and presentation layer. The ability
to present information in a timely manner, the
quality and flexibility of reporting tools, and ease
of use are important for all risk management
systems. Particular attention is given to the
ability to do ad-hoc ‘on-the-fly’ queries (e.g.
what-if-analysis), as well as the range of ‘out-ofthe-box’ risk reports and dashboards.

Market potential
• Business model. Includes implementation
and support and innovation (product, business
model and organizational). Important factors
include size and quality of implementation team,
approach to software implementation, and postsales support and training. Particular attention is
given to ‘rapid’ implementation methodologies
and ‘packaged’ services offerings. Also evaluated
are new ideas, functionality and technologies
to solve specific risk management problems.
Speed to market, positioning, and translation
into incremental revenues are also important
success factors in launching new products.
• Market penetration. Volume (i.e. number of
customers) and value (i.e. average deal size) are
considered important. Rates of growth relative
to sector growth rates are also evaluated. Also
covers brand awareness, reputation, and the
ability to leverage current market position to
expand horizontally (with new offerings) or
vertically (into new sectors).
• Financials. Revenue growth, profitability,
sustainability, and financial backing (e.g. the ratio
of license to consulting revenues) are considered
key to scalability of the business model for risk
technology vendors.
• Customer satisfaction. Feedback from
customers is evaluated, regarding after-sales
support and service (e.g. training and ease of
implementation), value for money (e.g. price
to functionality ratio) and product updates (e.g.
speed and process for keeping up to date with
regulatory changes).
• Growth strategy. Recent performance is
evaluated, including financial performance,
new product releases, quantity and quality of
contract wins, and market expansion moves.
Also considered are the size and quality of
the sales force, sales distribution channels,
global presence, focus on risk management,
messaging, and positioning. Finally, business
insight and understanding, new thinking,
formulation and execution of best practices, and
intellectual rigor are considered important.
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Quadrant descriptions

capabilities, and best-in-class technology
delivery. They also combine risk management
content, data and software to provide an
integrated ‘one-stop-shop’ for buyers.

Point solutions
• Point solutions providers focus on a small
number of component technology capabilities,
meeting a critical need in the risk technology
market by solving specific risk management
problems with domain-specific software
applications and technologies.
• They are often strong engines for innovation,
as their deep focus on a relatively narrow
area generates thought leadership and
intellectual capital.
• By growing their enterprise functionality and
utilizing integrated data management, analytics
and BI capabilities, vendors in the point solutions
category can expand their completeness of
offering, market potential and market share.

Best-of-breed

Category leaders
• Category leaders combine depth and breadth of
functionality, technology and content with the
required organizational characteristics to capture
significant share in their market.
• Category leaders demonstrate a clear strategy
for sustainable, profitable growth, matched
with best-in-class solutions and the range and
diversity of offerings, sector coverage and
financial strength to absorb demand volatility in
specific industry sectors or geographic regions.
• Category leaders will typically benefit from
strong brand awareness, global reach and strong
alliance strategies with leading consulting firms
and systems integrators.

• Best-of-breed providers have best-in-class point
solutions and the ability to capture significant
market share in their chosen markets.
• They are often distinguished by a growing
client base, superior sales and marketing
execution, and a clear strategy for sustainable,
profitable growth. High performers also have a
demonstrable track record of R&D investment,
together with specific product or ‘go-to-market’
capabilities needed to deliver a competitive
advantage.
• Focused functionality will often see best-ofbreed providers packaged together as part of
a comprehensive enterprise risk technology
architecture, co-existing with other solutions.

Enterprise solutions
• Enterprise solutions providers typically offer
risk management technology platforms,
combining functionally-rich risk applications with
comprehensive data management, analytics
and BI.
• A key differentiator in this category is the
openness and flexibility of the technology
architecture and a ‘toolkit’ approach to
risk analytics and reporting, which attracts
larger clients.
• Enterprise solutions are typically supported
with comprehensive infrastructure and service
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5. How to use research and services from Chartis
In addition to our industry reports, Chartis offers customized information and consulting services.
Our in-depth knowledge of the risk technology market and best practice allows us to provide highquality and cost-effective advice to our clients. If you found this report informative and useful, you
may be interested in the following services from Chartis.

Advisory services

Our offering includes:

Advisory services and tailored research provide a
powerful way for Chartis clients to leverage our
independent thinking to create and enhance their
market positioning in critical areas.

• Co-branded research on key market topics
to provide a unique and compelling point of
view that addresses a key industry driver and
highlights the relevant issues. Reports can
be tailored to varying levels of depth and can
be powered by quantitative survey fieldwork,
qualitative industry interviews, our deep domain
expertise, or a blend of all three.

Our offering is grounded in our market-leading
research, which focuses on the industry and
regulatory issues and drivers, critical risk
technologies and leading market practices
impacting our sector. We use our deep insight
and expertise to provide our clients with targeted
market and industry analysis, tailoring content
to assess the impact and potential of relevant
regulatory and business issues, and highlighting
potential solutions and approaches.
Chartis’ advisory services include:

Market dynamics
The markets that our clients – vendors, institutions
and consultants – address are changing at an
ever-increasing pace. Understanding the market
dynamics is a critical component of success,
and Chartis uses its deep industry and technical
knowledge to provide customized analysis of the
specific issues and concerns our clients are facing.

Market positioning
In today’s highly competitive market, it is no
longer enough to simply have a leading product
or solution. Buyers must be able to appreciate
the differentiating capabilities of your brand and
solutions, and understand your ability to help them
solve their issues.
Working with our clients, we generate compelling,
independent co-branded research, targeting critical
business issues. This helps our clients to position
their solutions effectively, ‘own’ key issues, and
stand out from the crowd.
Collaborating closely with our clients, we develop
pragmatic, resonant thought-leadership papers
with immediate industry relevance and impact.

• Chairing roundtables and/or facilitating
events and workshops, to support clients in
hosting compelling events that put them at the
heart of the discussion.
• Targeted marketing through our sister
brands, leveraging the power of our parent
group – Infopro Digital – to reach across leading
brands such as Risk.net, WatersTechnology, FX
Week and Central Banking.

Competitor analysis
Our unique focus on risk technology gives us
unrivalled knowledge of the institutions and
vendors in the sector, as well as those looking
to enter it. Through our industry experts, Chartis
clients can tap our insights to gain a much deeper
understanding of their competitors and the
strategies they should pursue to better position
themselves for success.

Regulatory impact analysis
The analysis and assessment of regulatory
change and implementation is one of Chartis’ core
strengths. We can apply our insights to assess the
impact of change on the market – both as it applies
to vendors and the institutions they serve, or on
a client’s specific product and customer base. We
can also provide insights to guide product strategy
and associated go-to-market activities, which we
can execute for internal use to drive our clients’
strategy, or as a co-branded positioning paper
to raise market awareness and ‘noise’ around a
particular issue.
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6. Further reading

Enterprise GRC Solutions,
2019: Market Update and
Vendor Landscape

Big Bets 2021

RiskTech100® 2021

Chartis Risk Bulletin: The
Technology Impacts of COVID-19

Financial Crime Risk
Management Systems:
Enterprise Fraud; Market
Update and Vendor
Landscape, 2021

ALM Technology Systems,
2021: Market and
Vendor Landscape

For all these reports, see www.chartis-research.com
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