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"The test of  a first-rate intelligence is the 

ability to hold two opposing ideas in mind 

at the same time and still retain the ability 

to function." --F. Scott Fitzgerald 



Y 

X 

Positive Correlation 



Like these ñdata-drivenò correlationsé 

Image Source: http://www.tylervigen.com/spurious-correlations 
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Or this oneé 

Image Source: http://www.tylervigen.com/spurious-correlations 
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Or even this oneé 

Image Source: http://www.tylervigen.com/spurious-correlations 
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Should you make 
decisions based on these 
misleading correlations? 

ï Attrition correlated to department  
ï Sales tenure correlated to win rate  
ï Win rate correlated to lead source  



How can you avoid this trap? 
@ IBM, we are making data science accessible 

Data to insight to 

action lifecycle 

Business Plans 
Managed Reports 

Data Discovery 
Predictive Analytics 

Pattern Analysis 
 

Enhance and 
Operationalize 

Insights 

Smarter 
Decisions 



© 2017 Martin Lindstrom | https://www.martinlindstrom.com/small-data/ 



© 2017 Martin Lindstrom | https://www.martinlindstrom.com/small-data/ 



© 2017 Martin Lindstrom | https://www.martinlindstrom.com/small-data/ 



 
"We start with the data. But the final call is always gut. It's informed 
intuition." --Reed Hastings 



Over reliant on spreadsheets and intuition for two-

thirds of decision support activities 

Intuition Spreadsheet ERP Analytic tool 
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Capabilities/tools used to support finance 

Source: Question CFO6--What capabilities / tools does your organization use for the following activities? 

Source: CFO insights from the Global C-Suite Study , IBM Institute for Business Value, 2014 

We need to ensure we 

deliver value through 

changing technology 

versus being a slave to 

our systems.ò 

ïCFO, Insurance, United Kingdom 

óó 
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Triumph of the Nerds Part 1: Impressing their Friends, Published 1996 (PBS); written and hosted by 

Robert X. Cringely (Mark Stephens) and based on his 1992 book, Accidental Empires. 

 



IBM Solutions Enable Speed, Agility & Foresight 

In the Cloud On-premises 
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An insight deficit:  only 0.5% of all the worldôs data is analyzed 
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1 Extend Your Portfolio of Analytics Capabilities  Gartner 2013  
2 http://www.emc.com/collateral/analyst-reports/idc-the-digital-universe-in-2020.pdf 


