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The New Value Integrator

Insights from the Global Chief Financial Officer Study
If there’s any certainty in today’s
volatile economic environment, it’s
that Chief Financial Officers (CFOs)
and their Finance organizations have
far greater influence at the
enterprise level.

CEOs and Boards are engaging CFOs in more frequent discussions about forecasts, profitability and risk
management as well as supply chains, pricing and production. While the importance of their core Finance
responsibilities has not diminished in any way, CFOs’ focus on company-wide concerns has increased sharply.
Our 2010 Global CFO Study – based on input from
more than 1,900 CFOs and senior Finance leaders
worldwide – attests to this shift. More than 70
percent of CFOs are advising or playing a critical
decision-making role in areas such as enterprise
risk management, business model innovation and
the selection of the key metrics linking performance
to strategy.
Although the demands on Finance are expanding,
not all organizations are keeping pace. In fact,
substantial execution gaps are evident in critical
areas such as providing inputs into strategy and
managing enterprise risk.
However, our findings reveal that one group of
Finance organizations – called Value Integrators –
have found a way to excel. When compared to their
peers, they are more effective across all nine
dimensions of the CFO agenda. And on every
financial metric we examined, their enterprises
outperform.

So what’s their secret?
To find out, visit ibm.com/cfostudy
and download your copy

