Solution Brief

IBM Cúram
Solution for Child Welfare

Highlights
–– Meet the needs of growing programs with the modularity
and flexibility necessary to integrate new functionality and
accommodate new business processes
–– Enhance and scale caseworker decision making at every
step of the process with cognitive computing capabilities
–– Provide comprehensive and integrated end-to-end child
welfare capabilities
–– Focus on serving the most vulnerable individuals
–– Help facilitate delivery of citizen-centric, outcome-focused
programs and services
Of all the programs and services regulated, administered
or delivered by government, there are arguably none more
important than the delivery of child welfare services: child
protection, foster care and adoption. The mission statements of
the organizations that provide these services call for ensuring
the safety, permanency and well-being of children, youth and
their families. This is a daunting task. According to the World
Health Organization (WHO), between 25 percent and 50 percent
of children worldwide are victims of abuse. As many as 33
percent of girls and 18 percent of boys have experienced sexual
abuse.1 The economic cost associated with the consequences
of physical, psychological and sexual violence against children
is estimated at USD 7 trillion annually.2
There are also consequences of abuse and neglect
that each individual child experiences. While it’s probably
unnecessary to quantify this type of impact, it’s welldocumented that victims of abuse and neglect experience
problems that include: delinquency, teen pregnancy, low
academic achievement, substance abuse and mental health
problems.3 These factors don’t consider the more immediate
physical, emotional and psychological consequences of
child maltreatment.
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The professionals who serve these children and families are
making life-and-death decisions every day. Even a decision
that might seem innocuous and straightforward, such as
“Should I visit the home of a particular child today?,” can
have significant implications. What makes this job even more
challenging is that caseworkers are typically juggling caseloads
of 20, 30 or more children and families at any given time.4
The agency they work for may be serving well over 100,000
individuals.5 Each individual in a family might be receiving
multiple services with varying eligibility requirements, and any
child or family might have more than one caseworker from
more than one government organization.
Ultimately, the success of any child welfare IT solution
will be measured in the efficacy of the agencies and programs
providing care and protection to children reported as abused
and neglected. Those agencies and programs are challenged
by demands for more citizen-centric services, policy agendas
focused on delivering more sustainable outcomes, and
resource-constrained operating environments. The status
quo has been questioned by the public and rethought by
governments and public sector organizations. At the same
time, fiscal constraints are driving greater efficiency in how
social programs are delivered.
The IBM® Cúram Solution for Child Welfare provides an
innovative business and technology platform that helps enable
the transformation of child welfare service delivery. It enables
organizations to develop prevention and remediation strategies
that may help protect children and facilitate permanency, while
improving resource utilization.
The solution helps professionals connect children and
families to the right programs, and supports differentiated
service plans based on the unique circumstances of each
child, parent or family. It supports a multidisciplinary approach
to care because caseworkers can use it to locate and
coordinate the delivery of services across programmatic or
organizational boundaries. The IBM Cúram Solution for Child
Welfare helps caseworkers put each individual in the center of
services, benefits, programs and processes.

Outcome-focused child welfare
Since their inception, child welfare case management systems
have focused on automation to ensure efficient processing of
child welfare cases. Although this focus has provided greater
accountability, it has failed to adequately serve caseworkers
in crafting the most effective plan of action for their clients.
The emphasis has tended to be on the services rather than
the individual. The IBM Cúram Solution for Child Welfare
offers a citizen-centric, outcome-focused approach to case
management that helps personalize the child welfare process.
The outcome management function of the IBM Cúram
Solution for Child Welfare provides caseworkers with
information they need to analyze the challenges that face
children and families. A dynamic assessment and decisionmaking framework offers the flexibility to link to outside
assessments, build in existing assessment tools or integrate
add-on packages. After client needs are identified by the
caseworker, they can develop a comprehensive plan that
incorporates input from families, providers, counselors and
other caseworkers. If a caseworker is unsure of which services
to recommend for a family, the IBM Cúram Solution for Child
Welfare can help identify benefits and services options. The
solution can then track and monitor client progress and provide
standardized or ad hoc outcome reports. At every stage of
the process, caseworkers can access a tool to help them
manage their cases effectively and guide their clients towards
successful and sustainable outcomes.

Reimagining child welfare solutions
Aligning the child welfare lifecycle with software designed
specifically for social organizations with relevant, embedded,
industry-specific content, business models and workflows may
help lead to: faster implementation, decreased project risk
and improved return on investment (ROI). However, managing
workflows and business processes is only the beginning.
Today, child welfare organizations are looking for new ways to
gather, manage and use data. This means the ability to achieve
new methods for developing the IT systems and tools that help
enable them to protect children and strengthen families. Social
organization requirements include the following:
–– Innovative solutions
–– Quick wins
–– Flexibility to modernize at their own pace
–– Ability to use existing assets
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Modular deployment can provide organizations with scalability
to help meet the needs of growing programs and the flexibility
necessary to integrate new functionality and accommodate
new business processes as programs evolve. The IBM Cúram
Solution for Child Welfare is available with full, end-to-end
functionality and individual modules that help meet specific
organizational needs and functions. As a result, child welfare
organizations have the option to purchase only what they need,
when they need it: the full end-to-end offering or specific core
modules. The six core modules are: Intake, Investigation, Case
Management, Collaboration, Legal and Resource Management.

Investigation

Case
management

Intake

Modularity
Resource
management

Collaboration

Legal

The IBM Cúram Solution
for Child Welfare is
available with full, endto-end functionality
and individual modules
that meet specific case
management needs and
functions.

IBM Child Welfare Intake module

IBM Child Welfare Resource Management module

The IBM Child Welfare Intake module supports the creation
of referrals for intakes that don’t require agency investigation;
captures allegations, participants and free-form narrative;
enables prior history checks; and helps provide workers with
additional insights into family situations. In addition, it includes
built-in supervisor workflow to support the review of submitted
intakes and enables documentation of interactions through
full-function contact logs.

This module provides a dashboard with information pods
specifically for resource managers. The information pods
include wait-list entries, pending home studies, open inquiries,
reservations and investigations awaiting approval. In addition,
it enables the maintenance of information for each provider,
including services, credentials, relationships, incidents,
investigations and service inquiries.

IBM Child Welfare Investigation module
This module helps with the creation of an investigation
starting from intake. It supports the creation of referrals as
needed and enables documentation of any interactions, and
helps the caseworker make determinations of allegations as
substantiated, inconclusive or unfounded.
The module also supports assessments, captures
interactions with case participants, enables a view of family
history, and includes built-in supervisor workflow for the review
of submitted investigations.

IBM Child Welfare Case Management module
Case Management provides support for removals, placements
and returns; supports caseworkers in their creation of contact
logs to capture interactions with case participants; enables
creation and monitoring of outcome plans; supports child and
family assessments; and maintains case participant information.

IBM Child Welfare Collaboration module
The Collaboration module assists caseworkers with the creation
and monitoring of outcome plans, child and family assessments,
and the creation and management of multidisciplinary teams. In
addition, it can help provide an integrated, dynamic assessment
and decision-making environment.

IBM Child Welfare Legal module
The Legal module facilitates the caseworker’s initiation of
court-required legal documents and management of legal
actions, enables the attachment of court documents as case
artifacts, records court orders and enables the caseworker to
manage case documentation concerning the child’s custody,
placement and recommended services.
The module also helps the caseworker track legal actions
related to the child and parents, such as the child’s legal status
and administrative findings. In addition, it is designed to facilitate
the preparation of court-related documents, including petitions,
letters and approvals by the caseworker.
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Designed with help from caseworkers
for caseworkers
The IBM Cúram Solution for Child Welfare was designed with
input from caseworkers. It delivers domain expertise, solution
depth and functional capabilities aided by assessment and
case management integration. The solution incorporates the
key business flows that help support common child welfare
processes with the flexibility to adapt those processes to
local requirements. It provides caseworkers with a full view of
clients and the influences on their life situations. Since it’s an
outcome-driven solution, it encompasses a comprehensive
view of the child and family by means of assessments, goal
setting, integrated service-delivery planning, execution and
monitoring processes. All of these factors are designed to
help the caseworker move children and families toward safety,
permanency and well-being.
The IBM Cúram Solution for Child Welfare also includes a
health and human services data model that is designed to
be both client-centric and multi-program. The data model
provides the structure for social program organizations to
capture household-specific data once, and then utilize that
data to support the eligibility and enrollment process across
multiple program types, which includes:
–– Child welfare
–– Social assistance
–– Employment
–– Disability
–– Worker’s compensation
–– Public health insurance

IBM Cúram Solution for Child Welfare is a commercial-offthe-shelf (COTS) solution that incorporates some of the best
features of a packaged solution and custom development.
It can help give organizations the magnitude of child welfare
knowledge they need to be successful while also meeting
the needs of an entire social enterprise. IBM Cúram Solution
for Child Welfare was designed to incorporate the most
efficient and effective business processes that support the
broadest range of services, and enable reuse and incremental
modernization and transformation. The solution is designed
to work with open standards and is configurable by business
analysts and usable by caseworkers. By means of a continual
investment process, implementations can stay current and
relevant in the rapidly changing technology landscape.
In addition, because the solution is a COTS product,
organizations can reduce the cost of implementation and
maintenance, while taking advantage of regular upgrades to
help ensure currency.

Custom

System assessments are key to effective child welfare practice.
They provide support and help caseworkers make decisions
for a child or family, such as:
–– Do safety concerns reach a threshold that necessitate
placement out of the home?
–– What is the likelihood of future harm?
–– What are the barriers to permanency?
IBM and Children’s Research Center (CRC) formed an alliance
to embed the core CRC Structured Decision Making (SDM)
assessment into the IBM Cúram Solution for Child Welfare.
The integration of CRC’s research-based and structured
assessments, combined with the COTS capabilities of the
IBM Cúram Solution for Child Welfare, helps support more
reliable, valid and equitable caseworker decision making. SDM
assessment customization, training and field implementation
technical assistance is available from CRC. Together, the IBM
Cúram Solution for Child Welfare and SDM can help child
welfare organizations capture needed information and make
it accessible for caseworkers. This combination can help
organizations and professionals drive better client outcomes.

Flexibility

Cúram

Embedding Structured Decision Making into the
IBM Cúram Solution for Child Welfare

What does it look like to structure key decisions?
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SDM assessments
support casework decision
making throughout the
child welfare case lifecycle.
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IBM Cúram mobile applications
A fully integrated mobile front end for IBM Cúram Social
Program Management is available for social program
caseworkers in the field using iPads. IBM Cúram mobile for
ongoing casework supports those caseworkers who care
for vulnerable populations, such as children, the elderly and
homeless, by helping transform the visitation process. With
real-time access to case files and the ability for immediate
updates, caseworkers can be more accurate, efficient and
responsive. They also can spend less time on travel to retrieve
case information.
The IBM Cúram Child Welfare for Investigators mobile
application helps child protective workers manage and organize
investigations while on the go. It’s designed to help investigators
prepare for visits with children and families by giving them
access to needed information in the field, including:
–– Prior case history
–– Personal information
–– Medical information
–– Relationships
The investigator can view allegations, run safety assessments,
and create and view safety plans.

Cognitive computing for child welfare
Cognitive computing refers to systems that learn at scale, reason
with purpose and interact with humans naturally. These systems
aren’t programmed; they’re trained to sense, predict, infer and,
in some ways, think, using artificial intelligence and machinelearning algorithms that are exposed to massive data sets. The
systems improve over time as they build knowledge in specialty
areas or domains, like child welfare. In contrast to current
computing systems, which require hard-coded rules, cognitive
computers program themselves. They process natural language,
make sense of unstructured data, such as case notes, and learn
by experience in much the same way as humans.
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These systems bring massive parallel processing capabilities
to churn through enormous volumes of often fluid data.
In addition, cognitive technology uses image and speech
recognition as their eyes and ears, making interaction with
humans more natural. The dynamic learning inherent in these
systems provides a feedback loop for machines and humans to
refine insights and teach one another. The IBM Cúram Solution
for Child Welfare enables child welfare organizations to use
IBM Watson® cognitive computing capabilities, which can help
enhance and scale caseworker decision making at every step
of the process.

Conclusion
Governments everywhere are reinventing themselves to better
integrate functions and collaborate with partners to drive better
outcomes for individuals, families and society. Despite tight
budgets and increasing demand, social program organizations
need to consistently administer programs that support the
people who need them most. The IBM Cúram solution helps
caseworkers deliver benefits and services to children and
families. It also supports professionals by helping them assess
client needs, develop client goals, track client progress and
analyze the effectiveness of services. By simplifying the process
of efficiently managing social program delivery, IBM can help
clients achieve positive outcomes more quickly and efficiently.
City, county, provincial, state and federal governments
may be able to deliver optimal and timely outcomes through
improved access to information and a more rigorous
understanding of individuals’ needs. As a COTS product, the
IBM Cúram Solution for Child Welfare can help organizations
reduce the cost and time of implementation and maintenance.

IBM Watson Health
Worldwide, health and human services systems are facing
economic unsustainability and other serious challenges that
threaten their efficacy. Existing systems of care, wellness
and support must come together with technology, data and
expertise to help people live healthier and more productive
lives. An opportunity exists to address this need.
By utilizing a vast amount of untapped data from a variety of
sources, including clinical, genomic, behavioral and social factors,
it’s possible to help users unlock insights for a holistic view of
an individual. With advanced analytics, this data can help drive
more informed decisions. To achieve optimal outcomes at the
point of impact, cognitive systems help create new knowledge
ecosystems that unlock the full potential of data.
IBM Watson Health is working to enhance, scale and
accelerate expertise across the domains of health and
human services, and to facilitate collaboration throughout the
community of care. IBM Watson Health helps bring together
individuals and organizations to provide access to tools and
information that can help everyone lead healthier and more
productive lives.

For more information
For additional information on the IBM Cúram Solution for Child
Welfare, or any of the Cúram Child Welfare modules, go to the
IBM Social Program Management or Cúram Child Welfare
websites.
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